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FADE IN:

INT. SHACK – NIGHT

Kansas City, 1903. HARRY Truman, a skinny teenager, struggles 
to find his glasses, and rolls off of a cot. He grabs some 
papers and puts on his boots.

EXT. RAILROAD YARD – NIGHT

Harry cautiously begins to cross the rail yard. He sees a 
drunken hobo banging on a box car with a crowbar and pulls 
back behind the corner of another box car. The banging stops 
and Harry steps out into the yard again.

He steps nervously over the legs of sleeping hoboes and 
enters a saloon.

INT. RAILROAD YARD SALOON – NIGHT

A very bare-bone saloon, really a table and two chairs. Harry 
sits at the table with his papers.

HOBO
Well, Mama’s favorite.

HARRY
Alright, come on up and make your 
Xes so I can give you your pay.

HOBO
I can sign my name.

HARRY
That’s fine. Ten hours a day 
working the rail ties, six days 
this week, fifteen cents an hour…

HOBO
I got nine dollars coming.

HARRY
Sorry I had to make everybody come 
up here.

HOBO
The saloon?



HARRY
The boss wants me to pay you here 
because he thinks you’re a bunch of 
hoboes --

HOBO
We are a bunch of hoboes.

HARRY
He figures you’ll stand right here 
in the saloon and drink up all your 
pay. So he knows you’ll be back to 
work for fifteen cents an hour.

HOBO
Don’t be thinking we’re stupid or 
lazy. We’re just poor.

HARRY
Me too. Why do you think I’m here?

EXT. CITY STREET – DAY

The sun is rising. Harry is walking to his favorite place, 
the home of a girl named BESS. But he sees a commotion, cars, 
relatives, and a sheriff’s deputy. And finally a hearse. A 
tough-looking wealthy woman of 41, MADGE Gates Wallace, 
Bess’s mother, emerges from a scrum on the front lawn and 
corrals Harry.

MADGE
Come here boy. We’ve got some 
bother. My husband just did 
something foolish in the bathtub, I 
need you to mind Bess for a moment 
while I deal with the law.

Bess now appears. She is a cute tomboy of 18, who has finally 
begun to turn to fashion. But at the moment, she is in shock.

BESS
Father shot himself in the bathtub. 
They don’t think they can revive 
him.

HARRY
Jeepers.

BESS
Tomorrow those society women are 
going to read it in the paper, and 
drive my mother to distraction.
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HARRY
You want to grab a few things, come 
to the house? My mother will feed 
you till you bust.

She takes his hand.

BESS
Harry, just –

HARRY
Just take a deep breath.

BESS
There’s no ambulance, just a 
hearse.

HARRY
I know. Deep breath. Whatever it 
is, it’s over.

INT. HOTEL – NIGHT

Kansas City, 1922. Back room of a nice hotel. JOHN LAZIA, a 
clever criminal of 26, meets TOM PENDERGAST, a sharp, heavy-
ish political boss of 50. Sitting at a table are two 
criminals, JOE and PETE DiGiovanni.

LAZIA
Nice of you to join us, Mister 
Prendergast.

TOM
Pendergast.

LAZIA
You know my associates, Joe Church 
and Sugarhouse Pete. I’m going to 
be taking over operations for them. 
Fellas, can you guys go get 
yourselves a drink?

The two other mob guys leave.

TOM
So no bodyguard?

LAZIA
I trust you. Carrollo is in the 
joint.

TOM
Wait, you just got arrested –
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LAZIA
Yeah. Carrollo agreed to take the 
rap for me. I pay top dollar for 
loyalty.

TOM
It’s good that we have an 
opportunity to clear the air. We 
had a shooting in town, in broad 
daylight. On a Sunday. I allow you 
to operate in this town, the 
gambling, the loan sharks, the 
liquor, because it suits me. I can 
hit you up for cash when the horses 
don’t cooperate, and you keep 
Capone and the boys out of my town.

LAZIA
You don’t allow me to operate in 
this town. I allow you to take a 
piece of my pie.

TOM
My brother built this town. We’re 
deep in the heart of Prohibition, 
surrounded by Baptists in farm 
country, there hasn’t been a single 
arrest for alcohol in this city. 
Not one. That can change tomorrow.

LAZIA
Is that so?

TOM
Oh to be young and an optimist. 
You’re a young kid, you built 
something great in a big hurry, 
you’re popular with the charities, 
you’re smart, and you’re lucky. So 
you want to measure yourself, see 
how big you really are. Ask 
yourself if you want to measure 
yourself against me. Is this 
nonsense really necessary?

LAZIA
So this is about the shooting.

TOM
You piss off the Baptists, you 
don’t do business in Missouri. They 
chased out the Mormons, they got no 
problem chasing out the Italians. 

(MORE)
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Take a day, visit your horses, play 
with your speedboat on the river. 
Let’s have some peace and quiet.

EXT. SANDLOT – DAY

Bess, now 34, is playing third base in a pickup game with the 
local boys. The batter looks at her.

BATTER
I’m gonna drill a hole right 
through Grandma.

He lines a vicious grounder at Bess. She snatches it up 
easily by the foul line and makes a spectacular throw to 
first.

BESS
You call me Grandma, I’ll send 
Harry over to deal with you.

BATTER
Harry? That snippersnapper?

She sees Harry and emits an ear-splitting whistle through her 
teeth. She crosses to him. 

BESS
Somebody sub me out.

HARRY
Still got an arm.

BESS
I don’t do the shotput anymore, but 
I still whack away at tennis and 
such.

HARRY
Bessie –

BESS
You know what? I don’t like Bessie 
so much anymore.

HARRY
So, Elizabeth Virginia –

BESS
Virginia, as though that’s a name I 
want to live up to.

TOM (CONT'D)
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HARRY
Jeepers.

BESS
Well, you came to talk marriage, 
didn’t you?

HARRY
The first time I asked, you 
rejected me, on the telephone.

BESS
You’re always so nervous talking on 
the phone. And then I asked you and 
you rejected me in person.

HARRY
I was getting on a troop train for 
France. Wanted to see if I was 
coming home with all my body parts.

BESS
So you got all your parts?

HARRY
Good golly.

BESS
They say a girl is supposed to go 
into marriage totally ignorant of 
marriage, I don’t know practical 
that is.

HARRY
Is that a yes?

BESS
Yes.

HARRY
What about your mother?

BESS
I gave her ten years to find 
somebody better than you. One rich 
boy after another.

HARRY
Don’t have much business sense, do 
you?

BESS
Nope. Putting all my money in this 
dry oil well right here.
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She kisses him.

INT. SHIRT STORE – NIGHT

Harry owns a failing shirt store with his pal EDDIE Jacobsen. 
There are no customers, but a half dozen army buddies sitting 
on steps drinking.

HARRY
You boys can’t keep hanging around 
here.

SOLDIER
I promise, if you get an actual 
customer, we’ll clear out.

LAZIA arrives with MIKE Pendergast, Tom’s brother, and JIM, 
Mike’s son.

HARRY
Pendergast, front and center! 
Fellas, can you guys take the party 
across the street? Got some 
business here.

SOLDIER
There you go, the mob guys want 
some shirts!

Lazia glares at the army buddies and they hurry out.

JIM
Harry, this in my pop, Mike. Him 
and his brother Tom are big wheels 
in the local party.

HARRY
The Democrats. Yes, I’ve heard of 
Tom Pendergast.

JIM
And their friend in the 
entertainment field, John Lazia.

HARRY
Yep, heard of him too.

Lazia walks to a corner and listens silently, gesturing for 
Mike to proceed.
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MIKE
So you and Jimmy went over to kill 
the Huns, got back in once piece. 
He says you’re a sharp guy.

HARRY
Sometimes I wonder.

MIKE
Got a little shop. Shirts, socks, 
hats. First year, did a great job, 
made a ton of money. Second year, 
banks go haywire, money’s tight, 
nobody’s buying silk shirts. You 
got a pile of debt, going bankrupt.

HARRY
I’m not going bankrupt. I’m gonna 
pay those people. Eddie here’s 
gonna run off, become a salesman.

MIKE
So you got into silk shirts. 
College boy should know better.

HARRY
Didn’t go to college.

MIKE
So what else you got going?

HARRY
We had a zinc mine, some real 
estate in the city…

MIKE
Did they pay off?

HARRY
No. Then we had an oil well, we had 
to sell it to go enlist for the 
war, they hit oil as soon as we 
sold it.

MIKE
Even so, Jimmy here says you’re the 
real thing. To me you sound 
unlucky. I need someone to run for 
county judge.

HARRY
Judge? Like a lawyer?
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MIKE
County judge isn’t a real judge. He 
manages the county money. My 
brother wants to build some roads 
and a courthouse. He knew your 
father. But he wants to know – 
we're all Irish. Are you hooked up 
with the Klan?

HARRY
No.

MIKE
So you think about it. Judging by 
this store, now might be the 
perfect time.

Jim and Mike cross to Lazia.

LAZIA
You had me come out to cow country 
to meet this Finocchio? Doesn’t 
look like a judge to me.

MIKE
Nobody else wants the job.

Lazia nods to Harry and leads the Pendergasts out.

HARRY
I need to go up to the house, Bess 
needs –

EDDIE
Harry, you don’t need to explain. 
Your wife doesn’t like Jews.

HARRY
Her mother either. It’s her house. 
They think they’re high society. 
Bess’s father killed himself in 
that house, the only reason they 
let me in there is because I 
married Bess. Eddie, you know me.

EDDIE
Well, now I know you’re not a 
member of the Klan. Don’t suppose I 
can expect more than that.
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EXT. CITY STREET – NIGHT

Harry stands on a street corner near a streetcar. He ventures 
into the street but retreats when he sees two hoboes. The 
hoboes see him, rise from the pavement, and begin walking 
toward him. He shrinks against a building.

HOBO
Jimmy boy, you got two bits?

Jim Pendergast appears behind Harry.

JIM
It’s okay, Harry. …Got a buck for 
the pair of you, if you can watch 
my car for me.

HOBO
Thanks!

JIM
You afraid? There are some fellas 
carry guns in town.

HARRY
A gun? Not for me. I see a lot of 
hotels with signs for light 
housekeeping.

JIM
Those housekeepers are whores. 
That’s how you find a brothel down 
here by the train station. See that 
one? Sign says transient rooms? 
Means they sell beds by the hour.

HARRY
Jeepers.

JIM
Downtown we don’t even bother with 
all that. You’re in Kansas City. 
Pioneers launched the wagon trains 
from here, the cowboys all ended 
their drives at the stockyards over 
there, all the cross-country trains 
come through here. All the world 
comes to Kansas City.

HARRY
Right now the big thing coming is 
those Italians.
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JIM
You’re better informed than I 
thought. They want to take over, 
boot Tom and Mike out of town. Ah, 
here we are, the main drag.

They turn onto a broad, brightly lit road.

HARRY
Well. We can never tell what is in 
store for us. It’s past midnight, 
don’t these people sleep?

JIM
This is the town that never sleeps. 
Just in this neighborhood, got a 
couple of dozen dance halls, fifty 
clubs, shows, music. You can find a 
bookie any time day or night. Want 
a drink, can pick any place we –

Harry walks up the steps of a hotel.

JIM (CONT'D)
Wait, not that one.

INT. HOTEL – NIGHT

Harry enters and sees a club; a waitress wearing extremely 
little is holding up a coat in front of her, for a customer. 
Harry rushes out.

EXT. CITY STREET – NIGHT

Continuation. 

HARRY
Are those girls wearing cellophane?

JIM
Some places they don’t wear 
anything at all. Come on, we’ll go 
to the Muehlebach.

HARRY
Muehlebach?

JIM
Gorgeous hotel, built by a bunch of 
guys brewed beer.
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INT. HOTEL – NIGHT

They enter a marble lobby and then veer off into the 
Plantation Grill. Inside a jazz band is just finishing a song 
and the bandleader steps up to the microphone.

BANDLEADER
Thanks so much, and thank you to 
the folks at home. This is the Coon 
Sanders Original Nighthawk 
Orchestra playing all night, WDAF. 
Keep the telegrams coming with your 
requests, we play it even if we 
don’t know it. By Christmas we 
broadcast regular, coast to coast.

A group of dancers exit for a smoke.

JIM
What’ll you have? Look at that bar, 
these boys can make you literally 
any drink in the world.

HARRY
I’m a farm boy, we drink whisky.

BARTENDER
My thing is the old-fashioned. I 
dissolve a lump of sugar. Shoot it 
twice with bitters, Angostura. One 
piece of ice. Lemon peel. Whisky. 
You don’t shake it, you stir it 
with a special spoon, leave the 
spoon in. Some folks like syrup and 
Curacao and a cherry but I like to 
keep it simple.

HARRY
You want to keep it simple? Here’s 
how I make it for my wife.

Harry pick up a large tumbler, slops in some whisky, and 
knocks it back. Licks his lips. 

HARRY (CONT'D)
See? I just saved you ten minutes. 
Nice whisky. First time my wife got 
in a family way, started just like 
that. 

He realizes he's babbling and turns red. 

BARTENDER
You like it?
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HARRY
I feel as good as an angel full of 
pie.

Jim and the bartender look at him.

JIM
Angel full of pie. Want a 
cigarette?

HARRY
No, can’t stand em. That’s quite a 
piano.

He walks over to it and glances at the musicians, who shrug. 
Harry sits down and begins to play something simple but 
gorgeous, like a Chopin Nocturne. He’s rusty so he’s 
concentrating on the keys.

He looks up and the piano is surrounded by eleven 
prostitutes. One is named GERTRUDE. 

HARRY (CONT'D)
Cheese and crackers, I didn’t break 
your piano, I promise!

GERTRUDE
That was just -- Look at this man 
with his go-to-church suit. What on 
earth are you doing in a place like 
this?

HARRY
Played piano every day til I was 
fifteen. Mozart.

GERTRUDE
No jazz?

HARRY
Not in a houseful of Baptists.

He looks down nervously.

GERTRUDE
You do like girls, don’t you? 
Because there’s a place two blocks 
over for the other kind.

HARRY
Sorry, I’ve always been afraid of 
the girls. Only reason I met my 
wife was Sunday school.
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GERTRUDE
Jimmy, why did you bring this man 
here? He’s not one of us, he’s a 
civilian. You’re the boy who 
couldn’t play with the kids because 
your glasses are expensive. I read 
people quick, only way to stay out 
of trouble.

HARRY
Sorry, I don’t think I’ve ever seen 
so many prostitutes in my life.

GERTRUDE
We’re more used to guys like that.

She points to a well-dressed high roller, having a ball with 
two of the girls.

GERTRUDE (CONT'D)
There’s a man’s man.

HARRY
So you say. What’s your name?

GERTRUDE
Anastasia.

HARRY
What’s your name back on the farm?

GERTRUDE
Gertrude.

HARRY
Trudy. You don’t really want to be 
here, do you?

GERTRUDE
Fireman to the rescue. Well, it’s 
not a long-term plan, is it? 
Something’s gonna turn up. That was 
Chopin, wasn’t it?

HARRY
Right the first time.

A flood of people reenter the room and dance to a record. 
Harry picks up his glass nervously.

GERTRUDE
What’s the matter?
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HARRY
Down home, men don’t drink in front 
of women. Back in the day there 
were too many fights.

GERTRUDE
Well, you’re in civilization now.

HARRY
Is that what you call it?

She points to the crowd dancing.

GERTRUDE
I suppose you don’t want to –

HARRY
No, I don’t dance. I sure don’t 
dance in hotels.

GERTRUDE
You folks really are Southern 
Baptists, aren’t you?

HARRY
Sorry, couldn’t hear you. French 
artillery, I have a little trouble 
hearing in a noisy room.

GERTRUDE
YOU were in the war?

HARRY
You’re not the first person to 
express surprise.

The bartender whistles. 

BARTENDER
Time is money. 

GERTRUDE
It’s been a pleasure.

HARRY
Miss.

INT. BEDROOM – NIGHT

Harry and Bess prepare for bed. 
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HARRY
My first field report from the 
trenches. Tonight I met ten, eleven 
prostitutes.

BESS
I beg your pardon?

HARRY
Right there in the hotel. My 
mistake, I started playing Chopin. 
Next thing I know I’m surrounded by 
whores.

BESS
What would have happened if you’d 
played em some jazz?

HARRY
Politics is a funny thing.

BESS
You remember what we talked about.
You want to help me undo my laces? 
Got to remind our boys in green 
what they’re fighting for.

INT. SHIRT STORE – NIGHT

Lazia and Mike arrive to find some of Harry’s war buddies. 
With Lazia is a scary Irishman named SHANNON. Harry himself 
is in the back.

LAZIA
Where’s your pal Harry?

SOLDIER
The Captain? Inventory.

LAZIA
The Captain?

SOLDIER
He was our commander. He was one 
tough son of a bitch. This one time 
we were gonna be overrun, old Harry 
didn’t budge, and he just cussed up 
a storm til we came back.

MIKE
Harry? I thought he was a clerk or 
something.
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SOLDIER
Harry was with the big guns.

MIKE
How did he get to the front? He’s 
blind.

EDDIE
He cheated. Memorize the eye chart. 
He stopped guys from stealing from 
the canteen, got Jimmy out of a jam 
when they were gonna court-martial 
him, he didn’t get even one of us 
killed. Only one in the unit who 
didn’t go chasing the French girls.

SOLDIER
Harry was the greatest thing since 
canned beer, over in France. But if 
you showed up hung over in 
formation, good Lord he would fuck 
you up. He was a terror.

LAZIA
You mean Caspar Milquetoast over 
there?

SOLDIER
He will fuck you up. Just because 
he’s honest, don’t think he won’t 
fuck you up.

Harry enters. 

HARRY
What the hell are you boys doing 
out here?

Involuntarily they get to their feet.

HARRY (CONT'D)
War’s over boys, sit down.

LAZIA
You’re a war hero, why didn’t you 
say?

HARRY
Why would I care what you think?

MIKE
This is Joe Shannon.
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HARRY
I heard the name. Aren’t you two 
guys trying to kill each other?

MIKE
Let me educate you. We got two 
political machines here. Me and 
Tom, the Pendergasts run the Goats. 
Shannon here runs the Rabbits.

SHANNON
Mike here has been trying to beat 
us to death three elections now. 

MIKE
You got fights on election day, 
steal the ballot boxes, bribe 
voters with cash and whisky.

SHANNON
Every year we run a Goat candidate 
and a Rabbit, the winner gets to 
fill all the jobs with their pals.
Mike here hates Rabbits. But his 
brother has more sense. This time, 
we split the jobs fifty fifty. And 
that’s your job, split em up even.

HARRY
According to you.

LAZIA
Unless you want the undivided 
attention of the Goats and the 
Rabbits. I wouldn’t recommend it. 
It’s a wide-open town, plenty of 
gravy for everybody, as long as 
everybody gets to sit at the table.

HARRY
For the jobs, you mean. Not the 
money. I fool with the money, I 
could go to jail.

SHANNON
We run the gambling joints, the one 
thing we don't need is more money.  
It's all about the jobs. We got a 
Rabbit candidate running against 
you, may the best man win, keep all 
the punches above the belt.
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EXT. FARM – DAY

Harry is behind a barn, vomiting. He wipes his mouth, squares 
his shoulders, and walks around the barn. A crowd waits for 
him to speak. Jim and Mike watch in the back.

JIM
Like watching a pig get 
slaughtered. Just at the point 
where the pig knows the knife is 
coming.

MIKE
His speeches are terrible, but at 
least they’re short. He’s learning.

Harry squares his shoulders again and steps up on a wagon 
standing next to a tree. He looks at the tree as though he’s 
about to be hanged.

HARRY
Afternoon. For those of you who 
don’t know me, I’m Harry Truman, 
over by Grandview. Today I wanted 
to talk to you about our roads. You 
know what it’s like trying to get 
your truck to market. We need 
better roads. I want men for road 
overseers who know roads and want 
work. Men who will do a day’s work 
for a day’s pay. Men who will work 
for the county as they would for 
themselves. I would rather have 40 
men who are willing to work than 60 
politicians who care nothing about 
work. I believe that honest work 
for the county is the best politics 
anyway. And, um, anyhow --

SPECTATOR
Boy, I got a question. I heard you 
voted for John Miles for marshal. 
Man’s a Republican. That just isn’t 
gonna hunt in these parts.

HARRY
You have heard it said that I voted 
for John Miles as county marshal. 
I’ll plead guilty, along with 5000 
other ex-soldiers. I was closer to 
John Miles than a brother. I have 
seen him in places that would make 
hell look like a playground. 

(MORE)
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I have seen him stick to his guns 
when the Frenchmen were falling 
back. I have seen him hold the 
American line when only John Miles 
and his three batteries stood 
between the Germans and a 
successful attack. He was made of 
the right stuff, and a man who 
didn’t vote for his comrade in a 
situation such as this would be 
untrue to himself and to his 
country. I have no apology to make 
for it. John and my comrades are 
like brothers to me. There is no 
way to describe the feeling.

He points at the crowd.

HARRY (CONT'D)
I know every soldier understands my 
position.

He steps down and begins shaking hands. The crowd noise 
gradually rises.

JIM
That's what happens when you make 
Harry mad. Dang!

Harry is back behind the barn, his wallet out to buy a beer, 
when two good old boys approach him.

GOOD OLD BOY
Quite a speech. We’re trying to get 
a bet down on a winning horse.

HARRY
We? Who’s that?

GOOD OLD BOY
The fraternal brotherhood. The 
knights.

HARRY
Ah. Those people.

GOOD OLD BOY
We’re gonna pick the winner in this 
race. Membership is ten dollars and 
you’ll get every one of our votes.

Harry hands over a ten dollar bill. They both look at it. 

HARRY (CONT'D)
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GOOD OLD BOY (CONT'D)
The deal is, you can’t hire any 
Catholics.

Harry snatches the bill back.

HARRY
I’m a damn fool. All the Goats AND 
all the Rabbits are Catholics. I’m 
pretty sure I’m gonna hire whoever 
I damn well please.

EXT. TOWN SQUARE – DAY

Election day, a line at the ballot box. The Klansmen are out 
in force.

GOOD OLD BOY
Just you remember, Truman’s 
grandfather was Solomon Young, a 
Jew. Don’t have a thing against the 
Jews. But you can have a judge 
who’s one of us, or you can have 
the other kind.

He nods to a man in the crowd who turns and looks into an 
alley, where Shannon and some beef-looking Rabbits appear. 
They approach a large ballot box and begin dragging it to a 
truck. Chaos ensues. Shannon feels someone grab his shoulder, 
and turns to find a marshal holding a gun to his gut. A tense 
silence.

SHANNON
Listen up, Rabbits! Time for 
everyone to go home.

INT. SHIRT STORE – NIGHT

Harry’s war buddies celebrate his victory.

HARRY
Calm down, fellas, the only reason 
they voted for me is, I’m broke 
just like they are. Only people I 
get in this store is you.

He wanders over to Eddie.
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HARRY (CONT'D)
I look at the other fellas in these 
races, I figure the boys we elected 
must be better than an old farmer 
like me. Then I get a good look at 
em. The only ones who have any 
brains are the crooks. I know I can 
do better than that. 

EDDIE
Can you now? So you were a member 
of the Klan for ten seconds.

HARRY
I know, I know.

EDDIE
All these people want to turn you. 
Those eleven whores you met on the 
first day, that was a clue. Don’t 
be a jackass.

HARRY
I’m already too naïve for this job.

EDDIE
Too late now. You better learn 
faster.

EXT. COUNTY COURTHOUSE – NIGHT

Harry, exhausted, exits the building with a big stack of 
papers. He runs into a pump handle and papers fly everywhere. 
He begins to retrieve them.

EXT. COUNTY COURTHOUSE – DAY

Harry is painting the pump handle white. Another JUDGE 
appears. 

JUDGE
Your first day as ruler of the 
county, and you’re doing what, 
exactly?

HARRY
I’m blind as a bat. I’m going to be 
stuck here every night, I can’t see 
this thing in the dark.
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JUDGE
The last guy didn’t hardly work at 
all.

HARRY
Don’t I know it.

They enter the courthouse.

INT. COUNTY COURTHOUSE – DAY

Continuation. 

JUDGE
Over 31st Street there’s this guy 
Disney, he’s got a factory making 
motion picture cartoons.

HARRY
Damn fool thing to do. No way this 
Disney nonsense makes any money.

Harry enters his office and finds Mike and Tom there.

MIKE
Change of plans, Harry. You won the 
race fair and square, we’re not 
sharing the road jobs with the 
Rabbits anymore.

HARRY
We’re not?

MIKE
We had a deal. We manage the jobs, 
you manage the money.

HARRY
Well, you had a deal with the 
Rabbits too. So are they gonna come 
after you, or after me? I gave my 
word. 

EXT. COUNTRY ROAD – DAY

Harry is driving along when the ride becomes rough. He pulls 
over and examines the road. The edge of the road is 
crumbling.

HARRY
It’s like they made this damn road 
out of pie crusts.
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He’s drenched in sweat. He looks up and sees another car 
approaching. It pulls over and Shannon sticks his head out.

SHANNON
Fair warning, Truman. You tell Jim 
and Mike that it’s our turn at bat.

RABBIT
He’s all alone out here.

SHANNON
He’s a ninnyhammer. We do something 
to him, they might hire some crook 
who fights back.

They drive off.

INT. HOTEL – NIGHT

Harry is in a cheap roadside hotel, on the phone, in a robe.

HARRY
Bess, you might want to check the 
doors are locked. I had some bother 
out here, I don’t know how far 
these boys might want to push…. I 
love you too. Be home tomorrow.

Harry proceeds to wash his socks and underwear in a sink.

The next morning, we see him putting on his socks and shoes.

EXT. COUNTRY ROAD – DAY

A bunch of workmen sleep in the sun. They are totally out. A 
batch of cement has hardened into a useless lump.

Harry pulls up and stops. He gets out and blows his horn 
mercilessly. The workmen stumble to their feet.

HARRY
We can never tell what is in store 
for us. The ancient Greeks could 
teach you a thing or two about 
cement. Calcium oxide, water, sand, 
and gravel, get your proportions 
right, and don’t fall asleep or 
this shit will turn to stone.

He tips over a barrow with a crash.
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HARRY (CONT'D)
This county is finally out of debt, 
two hundred thousand dollars in the 
bank, and the reason it’s out of 
debt, is every time I find a bunch 
of thieves lying in the sun, I fire 
them. You will never work for the 
county again. Get all this off my 
road and get out of here.

INT. HOTEL - NIGHT

Harry sees Trudy enter with a black eye. 

HARRY
Hey, you alright?

GERTRUDE
It's nothing.

HARRY
Where's the fella that did this?

GERTRUDE
Harry, you can't. Lazia have us 
both hauling the water from the 
crick. 

HARRY
You don't belong here. You're farm 
kin like me. 

GERTRUDE
It's not all bad you know. 

HARRY
It looks pretty bad. 

GERTRUDE
These fat little shop owners from 
Oklahoma, Iowa, with their dull 
lives and their fat wives. They 
come here once a year and I'm the 
most amazing thing in their lives. 
I'm the girl they remember. 

HARRY
That's what they get. What do you 
get?

GERTRUDE
Never thought about it. 
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HARRY
You don't fit in with the other 
girls, do you? You got something 
different. 

GERTRUDE
Not sure what that would be. 

HARRY
You're a diamond in the mud, here - 
I sound like an idiot. 

GERTRUDE
You do want to rescue me. I get one 
of those every month. Don't be 
looking for trouble.

INT. BEDROOM - NIGHT

Lazia lectures prostitutes as they prepare for their evening, 
in some haste. 

LAZIA
Hey, girls, you're not listening. 
You sit. This is not your ordinary 
convention, bunch of Shriners and 
Rotarians. This is the Republican 
party. 

PROSTITUTE
They're all the same in the sack, 
aren't they? Republicans, I mean, 
never met one before. 

LAZIA
Hey, what did I say?

PROSTITUTE

Sorry. 

LAZIA
These guys are royalty. Got 
railroad boys, bankers, the steel 
people. This is the Christmas 
goose, you bring in three times the 
cash every night, no excuses. 

INT. HOTEL - NIGHT

Trudy comes into the lobby and goes behind the bar. Tom and 
Harry are there drinking. 
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HARRY
The Union army coming back to 
bother our women folks all over 
again. Hey Trudy.

GERTRUDE
Not so loud. It's Anastasia. 

She pulls out a square can. 

HARRY
What on earth is that?

GERTRUDE
Bag balm.

HARRY
Like you put on cow udders when 
they get sore? What do you need 
that for?

She looks up at him. 

HARRY (CONT'D)
Oh, right. 

GERTRUDE
It's gonna be like a rodeo for four 
days. Gonna be riding tall in the 
saddle.

HARRY
A little sore in your -

GERTRUDE
Yep. 

HARRY
Good golly. Well, they're just a 
bunch of crooked bankers. 

GERTRUDE
I'm thinking they're gonna get wild 
just like anybody else. Girl's 
gotta be careful. 

She reaches over, opens a drawer, and pulls out a tiny, 
elegant knife. 

EXT. COUNTRY ROAD – NIGHT

Harry and Eddie in a car.
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HARRY
You were so interested in the Klan, 
I really don’t think you should 
have come along.

EDDIE
If you’ve lost all your backbone, 
I’ll lend you some of mine.

HARRY
You think I’m gonna give em my ten 
dollars again?

EDDIE
You’re gonna lose this election. 
Once you took the jobs away from 
the Rabbits. You got them gunning 
for you, on top of the Klan.

Their car roars toward a clearing where fires are lit.

Behind them come Jim Pendergast and a bunch of Goat boys with 
guns and bats. Two similar cars follow.

JIM
I told you Harry was a damn fool.

GOAT
If you hadn’t screwed over the 
Rabbits, we wouldn’t be in this 
fix.

JIM
That’s big Mike, he wants the whole 
town for himself.

GOAT
He wants to fight the Rabbits and 
the Italians all at once? You think 
maybe it’s time you took over?

JIM
Man’s my Pop. You watch your step. 
You all ready to smack those boys 
around?

Suddenly a car appears. It stops in front of them and Harry 
gets out.

JIM (CONT'D)
Harry, you’re alright?

HARRY
Yep, me and Eddie both.
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JIM
You lost your mind.

HARRY
I called em a bunch of Army words 
and challenged em to a fight. Could 
have heard a pin drop.

JIM
What in the world –

HARRY
Jim, all bullies are cowards. Trust 
me, I’ve met every bully in the 
county.

JIM
You don’t want us to bust em up?

HARRY
No. Their punishment is to be 
stupid. 

JIM
You’re still gonna lose the 
election.

HARRY
I know. Blame your father for 
hoggin all the gravy. 

INT. HOTEL – NIGHT

Harry is having a drink when Shannon’s Rabbit friend enters 
and raises two fingers. Two whiskies appear.

HARRY
All hail the conquering Rabbit.

RABBIT
Well, I'm still gonna call you 
Judge. No hard feelings?

HARRY
You did what your gang told you to 
do, I did what my gang told me to 
do.

RABBIT
Tell your boy Tom it’s time we had 
a chat.
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HARRY
Time for an armistice?

RABBIT
We had a great thing going, before 
Tom tried to eat the whole ham 
himself.

HARRY
Well…

RABBIT
Actually, my suspicion is that Tom 
wanted to be reasonable. It was 
Mike who wanted war.

HARRY
You want to use me as a wedge to 
get between Tom and Mike? I know 
you fellas all think I’m this silly 
little featherweight. You need to 
stop making that mistake.

INT. MIDDLE CLASS HOME – NIGHT

Bess is in labor in the parlor.

HARRY
She’s had miscarriages already.

MADGE
We’re doing it here. For good luck.

HARRY
We don’t even have the cradle 
thing.

MADGE
Well whose fault is that?

A tall doctor arrives.

BESS
Good Lord, where you think you're 
gonna put those old big hands?

DOCTOR
Haven’t dropped a baby yet. 

BESS
It's not the baby end of the 
business I'm worried about. 

30.



DOCTOR
Where can I wash my –

MADGE
Bathroom’s in there.

He exits. 

DOCTOR (O.S.)
I can’t hardly get around the 
rowing machine.

INT. MIDDLE CLASS HOME – NIGHT

The new baby is in a dresser drawer, on a pillow.

HARRY
Got her in a drawer like we're a 
bunch of immigrants.

MADGE
Why waste money on a cradle? She’ll 
just grow out of it. Little girls, 
they get big, you know. 

Madge marches out.

Later, with the baby, Harry and Bess relax, exhausted.

BESS
You need to be patient with Mother.

HARRY
Why can’t she just let it go? I’ll 
never be good enough.

BESS
It’s not just you. The whole town 
thinks she’s difficult. She had 
social pretensions, it was a bit 
silly for a town like Independence. 
And then my father…did what he did.

HARRY
All this would be easier if we 
weren’t living in the same house.

EXT. CITY STREET – DAY

The Pendergasts drop Harry off at his house. Workmen are 
delivering a bed.
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JIM
Got some trouble at home, Harry?

Bess, sharply dressed, with a new bob and a flirty skirt, 
appears in the doorway, steering the workmen.

HARRY
Need a new bed. We busted the 
frame.

BESS
And then we cracked the headboard.

JIM
Well how on earth did that happen?

Harry and Bess look at each other.

HARRY
One of us better take the Fifth 
Amendment.

JIM
The new hat is a dream, Miss Bess.
See you got one of those modern 
bobs. Harry, you knew about that?

HARRY
Woman has a mind of her own.

EXT. FARMHOUSE – DAY

Bess, Harry and baby visit Harry’s mother MARTHA. We hear a 
shot and then she and two boys come around the corner with 
three rabbits.

MARTHA
Well, that was a hell of a day. 
Make some stew tomorrow!

HARRY
Careful, Maw! This is a change from 
Sunday dinner with your mother.

They sit on the porch with the baby.

BESS
I know you’re going to go back into 
Kansas City, work with those 
thieves, the liquor, the women, the 
gambling.
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HARRY
Bess, you’re a smart woman, and 
you’re boss of the house.

BESS
I’m boss when my mother’s asleep. 
So drink your whiskey, have your 
cigar –

HARRY
I hate cigars.

BESS
Go see a prizefight, whichever. We 
have two rules. You know what they 
are.

HARRY
Let me guess. Don’t play poker 
unless I win.

BESS
We got enough debt already. And the 
second?

HARRY
I had to explain that rule to five 
prostitutes already.

BESS
Those girls.

HARRY
I meet em every day.

BESS
Do you now?

HARRY
They’re a sad bunch, small town 
girls running from something. The 
young ones, they're children, they 
fell so far so fast.

BESS
And the older ones? Where do old 
whores go?

HARRY
You’ll be happy to know, every 
working girl dreams of the same 
thing, lassoing a rich man.

33.



BESS
So, nothing to worry about there, 
Mister Paper Collar.

HARRY
Fact is, nobody in that town sees 
me the way you see me.

BESS
Just you remember that. Come on up 
with me tonight, I got clean sheets 
on the bed.

HARRY
Do you now?

Harry wanders over to a table where his uncle HARRISON is 
drinking bourbon. Heavy-set man, enjoys the finer things.

HARRISON
Harry, the rest of us can’t figure 
you out. It’s as though gypsies 
dropped you on our doorstep.

HARRY
Gypsies?

HARRISON
Grandpap was wagon train leader for 
the pioneers. Grandma chased off 
the Sioux with her dogs. Blue legs 
ransacked our farm in the war, your 
mother, the little dancer? Cussed 
em up a blue streak. Your paw would 
fight with his own shadow. Your 
uncle, Jim Crow Chiles, killed 
folks and whipped colored men for 
fun, til he got done in. Even me, 
blue legs hung me from a tree, try 
to make me tell where Grandpap was.

HARRY
Well, that was before you got so 
heavy.

HARRISON
Well, I like the food and the 
ladies. But then you show up with 
your piano and your Plutarch. 
You’re surrounded by whores all day 
and you won’t lay a finger on em.
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HARRY
I’m the black sheep of the family. 
A politician among pirates.

HARRISON
And you’re married?

HARRY
Yes, I have a wife and we’re 
expecting a child.

HARRISON
Well, at least we answered that 
question. Folks were wondering.

INT. HOTEL DINING ROOM - NIGHT

Harry enters the hotel, and a prostitute smiles at him. 
Another takes his hand.

PROSTITUTE
Hi, Harry!

Bess enters behind Harry. 

PROSTITUTE (CONT'D)
Holy cow. 

The prostitutes flee to the bar. 

WAITRESS
Harry, table for two.

BESS
Sweetie, I need to powder my nose 
after that long drive.

HARRY
I'll walk you over. 

BESS
No, that's alright. Say hello to 
all your friends.

Harry walks to the bar. 

PROSTITUTE
The girls. It's like rain just 
running off your back. 

HARRY
You think I don't notice the girls?
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PROSTITUTE
You're honest, you're not trying to 
hustle anything, you're a puzzle. 

HARRY
I'm not as complicated as you 
think. 

PROSTITUTE
You're a challenge. There's a 
betting pool. First girl to kick 
your legs out from under you wins 
the pot. 

HARRY
Who's in the lead?

PROSTITUTE
Anastasia. 

HARRY
Trudy. 

PROSTITUTE
What if nobody wins?

HARRY
Is that a challenge?

Harry sees his wife being shown to a table and joins her. He 
looks up and sees seven prostitutes watching from a doorway. 
Bess follows his gaze.  

The prostitutes see Lazia glaring at them and scatter. Lazia 
looks down and nods at Harry.

BESS
Harry, all the time I've known you, 
always running away from girls. 

HARRY
Still am. The whores see me as a 
challenge, like climbing Mount 
Everest. 

She laughs. The prostitutes watch through a railing. 

PROSTITUTE
That woman's got to be 40. 

SECOND PROSTITUTE
Doesn't matter. He hasn't looked at 
us once. 
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PROSTITUTE
Look how he laughs, he lights up. 

SECOND PROSTITUTE
Fella's never gonna smile like that 
at me. 

A prostitute intercepts Harry on the way to the toilet. 

PROSTITUTE
Harry, that wife of yours is a 
corker. I don't know what it is, 
but she could make a hell of a lot 
of money in my line of work.

HARRY
I'll be sure and tell her that. 
Tell her right now. 

PROSTITUTE
You're just horrible. 

He returns to his table. 

HARRY
The girls approve of you. 

BESS
Well, I'm so relieved. 

EXT. CITY STREET – NIGHT

Harry, Mike and Shannon are in a car, entering Hot Springs 
Arkansas.

HARRY
What the heck are we doing in 
Arkansas?

MIKE
We need you to build a courthouse 
in our county, we want you to look 
at the one they have here.

HARRY
Horse hockey. You fellas are up to 
something.

MIKE
We did what you wanted, we made 
peace, the Goats and the Rabbits. 
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SHANNON
Now we want you on board. We have a 
dream.

They emerge from the car and stand on a stunning 
thoroughfare. It’s like Vegas.

MIKE
Hot Springs. Gambling capital of 
the world.

SHANNON
Ten gigantic casinos, and then a 
bunch of little casinos around it.

HARRY
What’s a casino?

SHANNON
Heaven, that’s what it is.

MIKE
That hotel there? That’s where 
Capone stays when he really wants 
to cut loose.

SHANNON
The mayor is even more crooked than 
Tom, owns the police force lock 
stock and barrel.

MIKE
That’s a betting parlor for the 
racetrack.

HARRY
Right on the street?

SHANNON
Look in the window.

They stand before a hotel where a prostitute in a robe is 
lighting a cigar.

SHANNON (CONT'D)
Got the advertising for the hoors 
right on the front of the building.
You see, Harry? This is what can 
happen, when a man dreams large.

MIKE
We’re going to build a town just 
like this, in Kansas City. And we 
want you to help.
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SHANNON
You’re smarter with a dollar than 
anybody I know. Those roads you 
built?

HARRY
Well, you threw me out of my job. 
I’m out selling memberships to the 
auto club. I went in with my pals 
on that bank and they robbed me.

MIKE
That’s your one flaw, Harry. You’re 
not careful with your friends, and 
you stick with them even when they 
turn out to be crooks.

HARRY
Fellas, look in the mirror.

MIKE
Harry, did we ever try to steal 
your money? Or the county’s money?
We kept our end of the deal. We’re 
your friends.

HARRY
So my choices are to get back in 
bed with you, or with the Ku Klux 
Klan. That does clear up the 
picture just a bit.

INT. HOTEL – NIGHT

Continuation. They enter and drink.

SHANNON
You know, you have yourself a 
little toot way down here in 
Arkansas, nobody will know. That’s 
the whole point of Arkansas.

HARRY
I didn’t do it in the Muehlebach, 
I’m not doing it here, either. Just 
had a baby.

SHANNON
Someday I need to meet this wife of 
yours.
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MIKE
Bess liked you because you were a 
war hero.

HARRY
You are totally off-target. Bess 
liked me before the war. She liked 
me when I was the skinny kid with 
glasses playing Mozart. And she 
could have had anybody.

MIKE
I noticed she dresses to kill.

HARRY
At school she was the only third 
basemen who could make the throw to 
first. Whatever it was, she was 
always picked first. We had exactly 
one nasty argument, before we got 
married. Since then, smooth 
sailing. Still don’t know what 
she’s doing with me, she could 
marry money whenever she likes. All 
she wants is me, her bridge club 
and her needlework.

MIKE
Bridge and needlework.

INT. HOTEL – NIGHT

Harry enters a hotel hallway and looks at some modern art.

HARRY
What kind of damn fool thing is 
that? Every time I think I’m 
starting to like the city more than 
the farm…

He enters a nice suite where Tom is eating cannoli. Shannon 
is getting a manicure in a corner.

TOM
Harry. We meet at last.

He rises for a handshake.

Harry steps away and opens the door to the suite.

TOM (CONT'D)
Are you leaving?
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HARRY
Door stays open. Town like this, I 
don’t want to be in a hotel room 
with a woman I don’t know. No 
offense.

TOM
None taken.

SHANNON
She really is a manicurist.

HARRY
I’m not here to judge.

TOM
Fine, leave the door open. Try 
these. They’re cannoli. Lazia 
brought em over. Says cannoli are 
good luck. We’re gonna put you back 
in as judge. Shannon here is gonna 
help this time.

SHANNON
Seems Tom here has learned his 
lesson about sharing.

TOM
Now you’re back in town, I know 
better than to ask about the 
ladies. We can get you out for some 
golf, the fights?

HARRY
Don’t care for either one, really.

TOM
No man can survive in Kansas City 
with no vices at all.

HARRY
I like whisky, and a good game of 
poker.

TOM
You pit your brain against another 
man’s brain. Well, I’m tapering off 
a bit now too. I go to mass every 
morning, I switched from bourbon to 
beer, and I go home to the kids 
every night. Or every morning.
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HARRY
But you still bet the horses like 
your name is Rockefeller.

TOM
My brother, Big Jim, worked in a 
slaughterhouse, got lucky on a 
horse named Climax. He bought a 
hotel, bought a saloon. Then he 
began buying politicians. He was 
older, he taught me a lot. He said 
people don’t deal with things as 
they are. They let the newspapers 
do their thinking for em. They 
think you can fight human nature 
and pass a law to make people good.

He takes Harry’s hand firmly.

TOM (CONT'D)
People need to understand that 
politics means friendship. It means 
gratitude. It means letting the 
river take its course. Do we 
understand each other?

HARRY
Yes, I'm afraid so.

TOM
I don’t try to eat the whole hog 
anymore. I slide in my brother Mike 
as liquor inspector, helps 
encourage the saloons to buy 
Lazia’s liquor so we don’t have 
blood in the streets.

HARRY
It’s still extortion.

TOM
I got everybody in the county using 
my concrete and my pipes, but I 
give good value.

HARRY
All the same.

TOM
I send repeaters to the polls, but 
I honestly don’t believe I’ve ever 
actually stolen an election.
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HARRY
But you have shootings and beatings 
on election day.

TOM
I know the difference between what 
is wrong, and what’s merely 
illegal.

HARRY
You and old boss Tweed.

TOM
Now, Harry, that's a story I know 
well. Tweed spent more on one 
courthouse than America spent to 
buy Alaska, he stole half of it. He 
got sixty grand for himself just 
for the Brooklyn Bridge. It was too 
obvious.

HARRY
You’re starting to throw your 
weight around in the state 
election, Nebraska, Kansas.

TOM
I dabble. Always looking for a new 
opportunity. I watch the whole 
waterfront. It’s my job to know 
what’s going on.

HARRY
Tom, you run this town. You had a 
big hooraw with the Rabbits about 
the patronage, giving jobs to your 
pals. I’m not going to interfere. 
And I don’t want anything to do 
with liquor money, or the gambling 
money, or the whorehouse money.

HARRY (CONT'D)
But you have a condition. A demand.

HARRY (CONT'D)
There’s one part that’s going to be 
honest. I control the county money. 
Folks around here, the farmers, 
it’s their money, and I’m not going 
to help anybody rob my neighbors. 
On the positive side, we do 
business my way, I might be able to 
keep you out of jail. And myself. 
So you think that over.
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TOM
What about my concrete company? I 
built half this city.

HARRY
Make good concrete and we’ll get 
along fine.

TOM
So you're gonna stop me from 
killing the golden goose?

HARRY
Golden calf, more like.

TOM
You think this is a negotiation?

HARRY
If you want a complete crook, I’m 
sure Mister Shannon here can come 
up with a Rabbit for you.

TOM
So the county money stays honest.

He makes a show of shrugging it off. 

EXT. CITY STREET – DAY

Tom, Mike and Harry enter a slum.

TOM
We got the influenza coming through 
again. We go down there, make sure 
people have food, coal. Once the 
flu passes through, they’re gonna 
want jobs, so you be ready.

A woman approaches.

WOMAN
These folks here just moved into 
the neighborhood.

TOM
Mike, make sure their power and 
their water are on.
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HARRY
These folks are from all over the 
place....Tom, there are a lot of 
rungs on the ladder after county 
judge. Mayor, Governor, Congress.

TOM
I hear your people don’t like the 
Jews and the foreigners. You know 
what these people are? Votes. We’re 
not gonna have any of that Klan 
crap, or the anti-Catholic league. 
You got a lot to learn about 
everything. Then we'll see where 
you go next. 

INT. HOTEL SUITE - NIGHT

Big room, big poker game, Lazia, Harry, Tom, Jim. Trudy 
sitting on Lazia's lap. Sitting in the corner with the racing 
form is a young gangster, Michael LACAPRA. 

Harry watches as Lazia strokes Trudy's cheek. She clearly 
doesn't like it. She's afraid. 

LAZIA
I see you and raise you. 

HARRY
So your real name is Gertrude?

LAZIA
Her name is Anastasia. I picked it 
myself. Like that German princess. 

HARRY
Had a neighbor, we called her 
Trudy. Anastasia doesn't seem to 
fit a farm girl like you. 

LAZIA
I call.

Out come the hands.

LAZIA (CONT'D)
Crap, I fold. 

HARRY
You spend a lot of time talking, 
not listening. You try to bully and 
bluff your way through every hand. 
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LAZIA
You gonna stay and let me win my 
money back?

HARRY
You remember the lesson when you 
remember how much you paid for it. 
You got this scheme of yours, what 
you're gonna do to our town. That 
morphine stuff, the heroin -

LAZIA
It's just another business. 

Harry stands and begins pocketing his winnings. 

HARRY
Up Chicago, seems it's a business 
that attracts a lot of fellas with 
guns. This is Missouri. 

LAZIA
You're a farmer, you got, what, you 
got your own row to hoe, and that's 
it. You build your roads, Tommy 
here runs the jobs, he picks the 
alderman and the chief of police, I 
do the rest. Just remember who you 
work for, and we'll get along fine. 

HARRY
I work for all those farmers out 
there. I'm a judge and you're a 
pimp. 

A moment of shocked silence. 

LAZIA
We'll see how long you stay a 
judge. 

HARRY
Fellas. Tom, a pleasure as always. 
Trudy. 

He smiles and exits. 

JIM
Wonder what got into Harry.

LAZIA
This Finocchio needs to be taught a 
lesson. I don't even think he likes 
girls. 
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TOM
I wouldn't be too sure. 

JIM
That boy kept the Germans from 
overrunning France twice. Told his 
colonel to go fly a kite and he ran 
off to save somebody else's 
division from an attack. Second 
time, two hundred of us ran away 
from the Germans, Harry stood there 
like a statue, cussing us out, 
called us a bunch of old women. 

LAZIA
So he's not afraid of me. 

JIM
Oh he's afraid. That's why you 
better not fool with him. 

Lacapra speaks up from the corner. 

LACAPRA
That Mama's boy, he may not be 
totally wrong about the babania, 
the heroin. You're gonna get 
yourself killed. 

LAZIA
What did you just say to me?

LACAPRA
Kid may have a point. 

LAZIA
You just get me a pack of smokes 
and warm up the car. See, girl gets 
herself in some kinda mood, soon 
everybody catches it. 

Lazia turns around and watches his underling exit. 

INT. HOTEL HALLWAY - NIGHT

Harry finds LACAPRA smoking. 

HARRY
Hey, sonny. 

LACAPRA
You're that road-builder guy. 
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HARRY
Yep, I build the streets. You're 
one of Lazia's little captains.

LACAPRA
I can't talk about that with you, 
you're the law. 

HARRY
Kinda. You know all his rackets, 
the bookies, the loan sharks, the 
liquor trucks.

LACAPRA
You're gonna get us both in 
trouble. 

HARRY
One of these days that fella's 
gonna tip over his hay wagon. 

LACAPRA
Need to be careful where you stick 
your nose. 

HARRY
When that hay wagon tips over, 
somebody else is gonna step in. 
Whoever that fella is, he should 
remember. This is Missouri. 

LACAPRA
Is this you talking, or Tom 
Pendergast?

HARRY
Just my opinion. 

INT. COUNTY COURTHOUSE – NIGHT

Harry drowning in a sea of papers. Tom enters with three 
contractors.

TOM
Harry, we need to have a chat about 
the road contracts. These are 
friends of mine –

HARRY
I know exactly who they are.

TOM
They’re good friends of mine.
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HARRY
I know all about it. May come as a 
shock to you, but my job is to pick 
the low bid for the best roads. If 
you can do that, we got a deal.

TOM
I told you he’s a contrary cuss. 
How do you know they’re not the 
best pick?

HARRY
Because I saw their roads. I 
covered most of this state. I know 
who built what. I’ve already had to 
spend county money to fix the roads 
they built before. You show me a 
road that holds together for a fair 
price, and we’ll talk.

INT. COUNTY COURTHOUSE – DAY

Harry watches as three well-dressed bankers enter his office.

BANKER
Good morning, Judge, my name is --

HARRY
You’re Savings and Loan, you’re the 
Union Bank, and you’re Farmer’s 
Trust.

BANKER
You know who we are?

HARRY
I know all about you, I’ve been 
waiting for you all week. Didn’t 
know you travel in packs.

BANKER
We’ve never met.

HARRY
I sit, I watch, I learn. And I saw 
you coming a mile away.

BANKER
We’ve been loaning money to the 
county for year now.
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HARRY
It’s a competitive market, just 
like any other.

BANKER
You’re taking meat off my table.

HARRY
It's not your meat. You charge six 
percent interest on your own 
neighbors. I went to the banks in 
Chicago and Saint Louis, they’re 
total strangers, they offered two 
and a half.

BANKER
But we’re your neighbors.

HARRY
Am I supposed to celebrate having a 
thief as a neighbor, or should I go 
lock my barn?

BANKER
I beg your –

HARRY
Look at yourselves. Never in my 
life have I owned a suit like that,  
watch like that. If you’re playing 
the poor banker, you’re in the 
wrong costume. You want to talk 
about better rates, pull your 
snouts out of the trough just a 
bit, I'm all ears. 

INT. COUNTY COURTHOUSE – DAY

Harry, mailman, Jim, and a lot of packages. The phone rings 
incessantly. A staffer is in and out. 

MAILMAN
Holy hell, Judge, I need to bring 
the truck down here! What is all 
this?

HARRY
These are bribes, Fred.

MAILMAN
Bribes.
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HARRY
Those two are liquor, cigars, 
watches.

STAFFER
Hey, Harry, can I have --

HARRY
Are you asking me if you can have 
those cigars?

STAFFER
Harry –

HARRY
Are you a county employee?

STAFFER
Yes sir.

HARRY
Now scat.

SECOND STAFFER
Judge, some Italian just delivered 
an automobile.

HARRY
Can you drive?

SECOND STAFFER
Yes sir.

HARRY
Well drive it to whichever criminal 
sent it over.

SECOND STAFFER
How do I get back?

Harry gives him a WWI glare. 

SECOND STAFFER (CONT'D)
Yes sir, I’ll walk.

HARRY
But first take that infernal phone 
off the hook.

In a moment, the noise stops. A beautiful girl enters.

GIRL
Is the judge here?
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HARRY
Fred, you stay here, keep the door 
open. How old are you, girl?

GIRL
Nineteen.

HARRY
Well, at least this one is of age. 
Go back to whoever sent you, make 
sure he pays you in full, use the 
money to take a train home. You do 
this again, I have the law on you.

GIRL
Yes sir.

STAFFER
All those chances to get a little 
honey on your stinger.

HARRY
It’s like the Wells Fargo wagon 
just vomited all over my office. 
Hey, wait, that one is for real, my 
bank.

He opens an envelope.

HARRY (CONT'D)
Still treading water.

JIM
Harry, that’s your shirt store, 
isn’t it?

HARRY
I never did declare bankruptcy. I’m 
gonna pay those people.

JIM
Been five years, it’s impossible. 
You were carrying thousands of 
dollars of debt that whole time? 
You could have stolen it from the 
county and nobody on this earth 
would have noticed.

HARRY
I want to pay the debt but not with 
stolen money.
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JIM
And what about your mother on that 
land? It’s eleven thousand dollars, 
and she’s entitled to it. The road 
cuts over her property.

HARRY
But it looks bad. I’m the judge.

JIM
But it’s totally legal! Give her 
the money!

HARRY
Nope.

JIM
Well, I suppose we ought to try 
letting honest people into politics 
for a change. Just give me a while 
to get used to the idea.

HARRY
I warned your uncle.

JIM
You still don’t approve of him.

HARRY
That man Tom. He kept his word, 
even when I took that contractor 
money out of his pocket. He’s a 
crook, but he’s not a hypocrite 
like those fellas who drink on 
Saturday and then pray it all away 
Sunday.

EXT. COUNTRY ROAD – DAY

In the distance, we hear a man cussing up a storm. As we get 
closer, it stops. We see a shovel flying through the air. 
Harry is standing over a team of workmen who are building a 
crumbly road.

HARRY
Fellas, I love to drive my car. 
Gets me away from the office and 
the phones, and I can go out, see 
who’s stealing my money.

WORKMAN
We just work here –
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HARRY
Have you ever paved a road before? 
Have you ever seen concrete just 
crumble like that?

WORKMAN
Been a while since I heard language 
like that.

HARRY
I was in the army.

WORKMAN
You fought in the war?

HARRY
You clear this off the road and 
have your boss call me.

WORKMAN
Yes sir, first thing in the –

HARRY
Tonight.

WORKMAN
Tonight. Yes sir.

He smiles, picks up the shovel and raises it. 

HARRY
Today the Sugar Creek Farm Road, 
tomorrow the White House. 

INT. HOSPITAL – DAY

Harry enters an asylum. Two patients listen to the radio. He 
enters an office and finds a nurse.

NURSE
Visiting hours will be starting up 
soon, if you want to –

HARRY
I’m Judge Truman.

NURSE
Judge –

HARRY
You’ve never seen a judge before, 
have you?
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NURSE
No sir.

HARRY
Well, that bothers me, because the 
other judges supposed to be coming 
every year. Got patients in here, 
got committed by their relatives, 
they’re not even mentally ill.

NURSE
I just handle the paperwork –

HARRY
Excellent. I want the commitment 
papers for everybody in the place, 
and in a week I’m coming back with 
lawyers.

NURSE
Lawyers?

HARRY
Half these folks are going home, so 
get everybody cleaned up. It’s the 
Emancipation Proclamation.

One of the patients approaches.

PATIENT
Harry Truman?

HARRY
Miss?

PATIENT
I’m related to the Pittmans –

HARRY
Yes, I know those folks. Is this 
girl a danger to herself, or 
anybody else?

NURSE
Nope. Just listens to the radio all 
day.

HARRY
Sweetie, I don’t think you’re gonna 
be here much longer. Is this one of 
those girls who went insane for 
exactly nine months?
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INT. HOTEL – NIGHT

Harry enters Tom's room; Mike is drinking. 

TOM
Harry, could you come in and have a 
seat?

HARRY
Sure.

TOM
Have a snort. You invited the 
convention to Kansas City? Without 
checking with me?

HARRY
What’s the problem?

TOM
This is a Democratic town, a 
Democratic state, and you invited 
the Republicans here to pick their 
next presidential candidate.

MIKE
Like letting the fox into the 
henhouse. 

HARRY
I invited the Republicans here to 
spend thousands of dollars on your 
liquor, your whores, your gambling 
joints.

TOM
That does sound like a lot of 
money.

HARRY
I’m sorry it’s not illegal, but at 
least it’s immoral. I am trying to 
work with you, Tom.

TOM
But, Republicans. It’s the Union 
invasion all over again.

HARRY
You let the Italian syndicate in 
here, you can let Herbert Hoover in 
for a few days. He’s a Quaker, how 
much trouble can he get into?
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TOM
You’d be surprised. I wonder what 
kind of women they like?

HARRY
And that’s where I hand things over 
to you, Tom. I imagine they do all 
that pretty much the same way we 
do.

INT. COUNTY COURTHOUSE – DAY

Harry is on the courthouse bench.

HARRY
Alright, I think we’re almost 
finished with today’s load –

He looks around. Then he looks behind the bench, where the 
other judges are shooting craps.

HARRY (CONT'D)
Your Honors? We’re still in 
session. It takes three judges 
voting to get this cement order for 
the courthouse.

Two young girls enter.

HARRY (CONT'D)
And who might you be?

GIRL
Telephone girls for the judges.

HARRY
Telephone girls? Last year they 
called em manicure girls.

JUDGE
Harry, we offered you a girl of 
your own.

HARRY
All of you clear out. Wait, not 
you.

One of the judges and both of the girls clear out.

HARRY (CONT'D)
Alright, we need to talk about that 
big December order.
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JUDGE
We already voted on it.

HARRY
Ten thousand dollars went straight 
into your pocket.

JUDGE
The bill has your name on it too. 
If you call the law, that school 
doesn’t get built.

HARRY
Listen to me carefully. Clearly I 
can’t stop you stealing. But never 
drag me into your schemes again.

JUDGE
What are you going to do about it?

HARRY
I can get Tom Pendergast to replace 
you with a more discreet crook.

INT. HOTEL - NIGHT

Lazia and Tom smoke cigars. 

LAZIA
There was a New York guy, Sal 
Maranzano. He had a dream. The 
other mob guys there were just 
goons with guns. He wanted to build 
something great. Big families with 
bosses. He announced it at this big 
party, he was boss of all the 
bosses. 

TOM
You remember what happened to this 
Marshmallow guy?

LAZIA
Maranzano, Italian. 

TOM
Six months after he made himself 
the emperor, they shot him and they 
stabbed him and they shot him 
again. 
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LAZIA
But it's the dream, Tom. Like 
Capone, took over all the liquor 
coming in from Canada to Chicago, 
he was only 26. 

TOM
Yeah, king of the city, he spent 
three years getting shot at and 
then three years in courtrooms. Now 
he's in prison, the French disease 
is rotting his brain. Fried on 
cocaine. You guys with the dreams. 

LAZIA
I'm gonna take control of all the 
crooks, all the rackets, and once I 
got all the big boys, I got 
everything. 

EXT. COURTYARD - DAY

Harry speaks to a crowd at a dedication ceremony. Behind him 
is a statue ten feet high of a pioneer woman, her left arm 
clasping a child, her right holding a rifle.

HARRY
The Madonna of the trail. The 
pioneer women who set off from this 
place in their wagons. My 
grandfather led some of them across 
the plains, the Overland Trail. 
These women were just as brave or 
braver than their men because, in 
many cases, they went with sad 
hearts and trembling bodies. They 
went, however, and endured every 
hardship that befalls a pioneer.

INT. COUNTY COURTHOUSE - DAY

Harry watches as Trudy slaughters a typewriter.

GERTRUDE
Mister Harry, this is a kind of 
change for me. 

HARRY
You do know how to read, don't you?
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GERTRUDE
I can read, but spelling was kinda 
the Battle of Chickamauga for me. 

HARRY
Just keep practicing, got plenty of 
scratch paper. 

GERTRUDE
I've had this quick brown fox 
jumping over the lazy dog the whole 
damn day. 

HARRY
That's how you learn. 

GERTRUDE
I can't be your secretary. Whole 
damn city be thinking we're 
knocking boots together. 

HARRY
The city folks can't ever find out 
you're here. We both have trouble 
with that Lazia fella. You boys, 
you never saw this girl, right? 
Anybody finds out, I'll know who. 

GERTRUDE
You sure about this?

HARRY
You get a real paycheck, and no bag 
balm. 

GERTRUDE
You hush. Does your wife know I'm 
here?

HARRY
One sneaky scheme at a time, 
sweetie. 

Trudy looks out the window and flees into a back room. Lazia 
appears with two thugs. 

LAZIA
Judge Truman. 

HARRY
Mister Lazia. 
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LAZIA
I've been in a lot of courtrooms, 
not too impressed with this one. 
That girl Anastasia. Gertrude. 

HARRY
Is she alright?

LAZIA
I'm asking you.

HARRY
You have hit me in a blank place. 

LAZIA
She disappeared. I checked the 
saloons, the hotels, the joy 
houses, the gambling joints. 

HARRY
Well, I hope she's alright. 
Wherever she is. I'm just hoeing my 
own row here. 

Lazia picks up a can. 

LAZIA
Bag balm.

HARRY
Road contractors. Shoveling is just 
murder on their hands.

EXT. COUNTRY ROAD - DAY

Tom, Harry and Trudy examine a car. 

HARRY
The one place we know Lazia never 
goes is out in the country. 

GERTRUDE
I never even seen him drive a car. 

HARRY
Tom, I'm gonna do your patronage 
job for you today. This girl's a 
Goat, she votes Goat, she gets a 
Goat job. 
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TOM
You're poaching from Lazia's 
henhouse. Don't make a habit it, no 
matter how pretty she is. 

HARRY
This ain't like that. 

GERTRUDE
So I'm an inspector like a po-lice? 
The girls never let me hear the end 
of it. Do I get a badge?

HARRY
You just go where the road crews 
are, tell me when they're sleeping 
on the job. You claim you know how 
to drive. Just like a man. 

GERTRUDE
Let me take a look at this. 

HARRY
It's a car like any other. 

GERTRUDE
Well, the only thing I ever drove 
was a tractor. 

HARRY
Good Lord. 

GERTRUDE
Can't say I'm very impressed. Only 
got three gears, can't plow with 
it, what's the point of having a 
car?

They get in and she takes the wheel. 

GERTRUDE (CONT'D)
Comfy, like a couch in a hotel. You 
know I bet the kids are making 
babies out in these buggies. 

HARRY
You have no idea. 

GERTRUDE
What are all these buttons?

HARRY
You got yourself a radio.
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GERTRUDE
Right in the car? Dang!

HARRY
This goes a little bit faster than 
a -

GERTRUDE
Okay, that's the starter. Gas is 
over here?

The car rockets forward.

HARRY
Road's over there!

She yanks the wheel. 

GERTRUDE
Yee haw! Damn, I wish I could plow 
for wheat in this thing!

EXT. COUNTRY ROAD - DAY

Trudy screeches up to a work site. Workers laze in the sun. 
They get up when she approaches. She is a vision. 

WORKER
I must be dreaming. 

They cross to her and she backs up. 

WORKER (CONT'D)
Never seen a girl herd a car 
before. You steal your Daddy's 
ride? He a banker or something?

GERTRUDE
I work for Harry Truman.

WORKER
OH GOOD LORD.

SECOND WORKER
We didn't mean nothing, miss. 

WORKER
You tell Harry we got this road 
done down to the crossroads by 
sundown. 
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SECOND WORKER 
You were right. That Harry Truman, 
he actually wants us to work.

WORKER
Can't complain about the inspector 
though. 

GERTRUDE
Keep your evil thoughts to 
yourself. I'll be back at sundown. 

WORKER
And what if we're not done?

GERTRUDE
We got our judge back and you 
better remember his name. Truman!  
T-R-U-E-M-A-N!

EXT. COUNTRY ROAD - DAY

Trudy screeches up to an old country house. Martha emerges 
with a gun. 

GERTRUDE
Hello? Jeepers!

MARTHA
Don't mind the gun, I was hunting 
rabbit. Good day for em, they're 
hungry and stupid. 

GERTRUDE
Mister Harry told me to bring you a 
sack of flour, didn't tell me why.

MARTHA
I'll tell you why, he's my boy. 

GERTRUDE
Jeepers! You're Missus Truman. 

MARTHA
Well, I'm his mother, not his wife. 
Girl out on the road by herself. 
You can drive?

GERTRUDE
Like a tractor but faster.

MARTHA
Hmmph. Can you fly a airplane too?
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GERTRUDE
Fraid not. 

MARTHA
The young fellers must be bothering 
you out there. 

GERTRUDE
Mostly I tell em I work for Mister 
Truman and that settles their hash. 

MARTHA
Funny, when he was a boy they 
didn't pay him no never mind. 

GERTRUDE
Well, he's a big shot now, a judge. 

MARTHA
You don't play no games with my 
boy, he's he married man.

GERTRUDE
Wouldn't dream of it. 

MARTHA
Come on get a cold drink. 

INT. HOUSE – DAY

Bess, Margaret and two policemen wait for Harry.

HARRY
Good, you’re both here. You’re 
alright?

BESS
There was a man showed up at 
Margaret’s school. He claimed he 
was there to pick her up. They 
called the principal, and the man 
ran off.

HARRY
Who is he?

BESS
No one knows.

HARRY
Where is he now? He could try this 
again.

65.



POLICEMAN
Judge, I think it’s best –

HARRY
We’re all staying at a hotel 
tonight, you go pick out two street 
cops I know personally.

BESS
Why on earth would someone do this?

HARRY
Your mother always hoped I’d become 
somebody, a high-hat. I guess I’ve 
arrived.

BESS
But to come to the school –

HARRY
I’ve brassed off a lot of crooked 
people.

He picks up a phone. 

HARRY (CONT'D)
Tom, this is Harry. My wife and 
daughter are coming to the hotel. 
By the time they arrive, the red 
carpet better be out. 

Gertrude charges in with a shotgun. 

GERTRUDE
Did something happen to Mister 
Harry -

POLICEMAN
Woah, girl, shoulder arms with that 
pepper gun. Coulda got yourself 
kilt. Hey, didn't I arrest you 
outside the Muehlebach?

GERTRUDE
(whispers)

Jeepers, not now!

POLICEMAN
You're not working for those 
crooks, are you?

GERTRUDE
Mister Harry said to come running, 
didn't say why.
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Bess pulls Trudy aside. 

BESS
There was some bother with 
Margaret. 

GERTRUDE
Missus Truman!

BESS
So you're that girl. 

GERTRUDE
He never laid a finger on me. He's 
about the only one, come to think. 

BESS
Is that so?

GERTRUDE
You got the last good one. 

BESS
So, you're all settled now. 

GERTRUDE
Two more shots of Compound 606 and 
I'm fresh as a daisy! The French 
disease. 

She sees Margaret.

GERTRUDE (CONT'D)
Hey, sweetie, you alright? No need 
to be scared. 

BESS
I need to go sort out the sheriff, 
you can sit with her for a minute?

GERTRUDE
Sure!

BESS
Just pray my mother doesn't find 
out. She has pretensions to 
society. 

GERTRUDE
Well, I met Mister Harry's mother, 
shotgun and all. Come here, 
sweetie, I can teach you to read 
out of this movie magazine. 

(MORE)
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Just don't ask me about spelling. 
This here's Clara Bow. 

Madge arrives and sees the girl with the gun. 

MADGE
Alright, Bess, Margaret, where's 
Harry? Who on earth are you?

Trudy glances as Bess. 

GERTRUDE
I'm a road inspector. 

MADGE
Don't be silly, you're that 
prostitute. Never you mind about 
road inspector, go learn to type, 
you'll always have a job. Keep you 
out of trouble til you find a man. 

GERTRUDE
Yes maam. 

Harry is in a corner with a cop. 

HARRY
I want to know where that boy Lazia 
was, all day. Who he was with. 

INT. HOTEL – NIGHT

Tom gets a visit from Lazia.

TOM
Well, it’s a fine fix you’re in.

LAZIA
This guy Lacapra, I give him 
orders, and he goes off and starts 
new rackets.

TOM
The baby birds have grown up and 
flown away.

LAZIA
I don’t even know what he’s buying, 
selling, how much of a jam we could 
get into.

TOM
Free enterprise.

GERTRUDE (CONT'D)
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LAZIA
And then the tax man.

TOM
I told you you were careless. I got 
connections to Roosevelt’s boy 
Farley, we got him a lot of votes, 
he can talk to Internal Revenue.

LAZIA
I need these monkeys to know that I 
run the rackets, and nobody else.

TOM
And how are you going to do that?

LAZIA
Something big. The boss of another 
gang, Vernon –

TOM
I know him.

LAZIA
One of his guys got cuffed, we’re 
gonna go get him out.

TOM
The bank robber. You’re gonna send 
a bunch of guns in to shoot it out 
with the cops.

INT. GARAGE – NIGHT

Lazia confers with several thugs.

LAZIA
Okay, the guy we want, Nash, bank 
robber.

CROOK
Jelly Nash.

LAZIA
Cops found him in Hot Springs 
they’re taking him to Leavenworth.

EXT. GAS STATION – DAY

One of the thugs from the Lazia scene is getting a car fixed.
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CROOK
Can’t believe this thing breaks 
right before a job.

A plainclothes sheriff arrives to get gas.

CROOK (CONT'D)
He’s a sheriff.

The thug shoots at the sheriff. Sheriff sticks up his hands. 

CROOK (CONT'D)
Everybody stop! You grab the keys 
for that car over there, put the 
guns and the cop in it.

SECOND CROOK
We haven’t even got to Nash yet, 
we’re already kidnapping a cop?

CROOK
Let’s get to the station.

EXT. TRAIN STATION – DAY

Two police cars arrive, with Nash and seven cops, two with 
shotguns. One cop emerges onto the sidewalk.

The car with Lazia’s thugs pulls in front of them.

SECOND CROOK
Up! Up!

All the cops raise their hands.

SECOND CROOK (CONT'D)
Let em have it!

The thugs begin shooting.

CROOK
You guys shot everybody. Including 
Nash.

More police arrive from the station and begin shooting. The 
thugs flee in a car.

INT. HOTEL – NIGHT

Tom is confronted by Harry.
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HARRY
What sort of damn fool nonsense was 
that?

TOM
That man Lazia, he wants to run the 
whole city, tried to make a big 
play. 

HARRY
That had to be him, sending that 
man to Margaret's school. 

TOM
I may have a solution to our 
problem. Go get a drink in the 
corner. 

Tom greets a new contender for the criminal crown, LACAPRA. 

TOM (CONT'D)
So you’re Lacapra.

LACAPRA
That's correct. Michael Lacapra. 
Lazia’s capo. For now.

TOM
Your pal Lazia got four cops 
killed. The FBI just got a law 
passed saying all their agents can 
carry guns now. You know where all 
these G-Men are coming with their 
guns? Kansas City.

LACAPRA
So, how can I help?

TOM
Lazia asked me to help him in 
Washington with his tax evasion 
beef. That’s not really gonna 
happen now.

LACAPRA
But you want a backup plan.

TOM
You know the deal I had with Lazia?

LACAPRA
I know it very well. I know the 
rules a little better than he does.
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TOM
One of my rules is we don’t have 
gang warfare in the streets. 
Usually.

LACAPRA
But this is a special case.

TOM
Wipe this guy out, keep it out of 
the papers, don’t bother me with 
the details.

HARRY
Keep this Eye-talian away from --

TOM
The county money. Got it, Harry. 

EXT. CITY STREET – NIGHT

Lazia, his wife and his bodyguard Carrollo arrive at Lazia’s 
home. Down the street, two cars come to life. They approach 
and spray Lazia’s car with bullets.

Lazia pushes his wife down into the car and yells at 
Carrollo.

LAZIA
You get her out of here!

And he is gunned down. In minutes, police and an ambulance 
arrive.

LAZIA (CONT'D)
Doc, what I can't understand is why 
anybody would do this to me? Why to 
me, to Johnny Lazia? I’ve been the 
friend of everybody.

INT. GARAGE – NIGHT

Lacapra is playing poker with palls. Two gunmen enter and gun 
them all down.

INT. HOTEL – NIGHT

Harry and Tom drink.
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TOM
Well. The Italian racket has fallen 
apart. Maybe the Irish hoods will 
take over again.

HARRY
And then there’s your other 
problem.

TOM
I thought when Treasury got Capone 
they would just throw themselves a 
parade and go home. I’m not a 
racketeer, I build schools, I built 
the courthouse.

HARRY
Maybe you’ll wiggle out of this one 
too. You’re still playing chess 
while the rest of us are…

TOM
I finally killed the Rabbit. I got 
rid of Shannon by sending him to 
Congress. The Rabbit war is over.

HARRY
You sent that guy to Congress.

TOM
Yeah. Oh. Yeah.

HARRY
I asked for a shot a Congress, you 
said no. I asked for a shot a 
governor, you said no. I'm a small 
potato. 

TOM
How do you feel about the Senate?

HARRY
The U.S. Senate? What’s the catch?

TOM
Well, frankly I didn’t want you. 
None of the other guys wanted to 
run. They all want to stay here 
where the gravy is. Whereas you…not 
a single gravy stain anywhere.

HARRY
What higher praise could there be?
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TOM
You go to the Senate. You work 
hard, you keep your mouth shut, you 
answer your mail.

HARRY
Answer my mail?

TOM
I may need a friend in Washington.

HARRY
And the penny drops.

EXT. TOWN SQUARE – DAY

Two politicians are hollering to a crowd about the evils of 
Harry. In the back are Jim and Mike.

JIM
Harry’s gonna get slaughtered. He’s 
got all three of his opponents 
gunning for him.

POLITICIAN
It is beyond fathoming how one man 
can be so inconsequential and how 
crooked all at the same time. That 
evil Pendergast machine in the big 
city! So in November, you may not 
know who to vote for, but you sure 
know to vote against Truman for the 
United States Senate!

Applause. The attacker with ill grace surrenders the center 
of the crowd to Harry.

JIM
Come on, Harry, get up before the 
ten count.

Harry squares his shoulders.

HARRY
My opponents, Mister Milligan and 
Mister Cochran, sure have a 
hankering to beat up on Tom 
Pendergast. But don’t you think 
it’s funny how two years back they 
were begging for his endorsement? 
Which is more laughable, their 
ingratitude or their hypocrisy? 

(MORE)
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Do they really expect you to send 
these flimflammers all the way to 
the East so they can embarrass our 
state in Congress?

JIM
Oh good Lord.

HARRY
And Mister Clark, he’s coasting on 
his father’s name and reputation. 
You folks are farm kin, you breed 
stock, and you know how little you 
can rely on heredity. Sometimes a 
prize sow gives you a runt.

JIM
Lord, don’t sugar-coat it, Harry.

EXT. TRAIN STATION - DAY

Trudy waits with a suitcase. Harry and Bess arrive with 
Margaret. 

GERTRUDE
Missus Truman! You didn't have to 
come all the way out -

HARRY
I think she wants to make sure 
you're really leaving.

BESS
You hush. So who's the boy?

GERTRUDE
Those road workers I met? One of 
em's a farmer got a place over near 
the capital, back near my folks.

BESS
You're not gonna keep working on 
the road?

GERTRUDE
Got me a job as a secretary in the 
state prison. They got Pretty Boy 
Floyd in there!

BESS
You wrote to your folks. 

HARRY (CONT'D)
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GERTRUDE
Yeah, a two-hankie special. 

BESS
You're getting married?

GERTRUDE
And having a baby. 

BESS
So you et supper before you said 
grace. 

GERTRUDE
These things happen. 

BESS
You're not telling him about the 
hotels. 

GERTRUDE
I'm not asking about his past, not 
telling him mine. 

HARRY
This is independence, home of the 
prairie schooners, land of new 
beginnings. 

BESS
Go on, let her kiss you. 

Trudy kisses Harry, Margaret and then Bess, wipes a tear, 
boards the train. 

GERTRUDE
Margaret, you mind your mama!

INT. OFFICE - DAY

Harry is in his Senatorial office in Washington. He still 
can't really believe it. HARRY HOPKINS, Roosevelt's aide, 
enters.

HARRY
Hopkins. What’s on your mind?

HOPKINS
Senator. The president would like 
your help on a project. Army 
production.
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HARRY
Roosevelt, I can’t get a meeting 
with him, I can’t even get him on 
the phone. He thinks I’m a 
lightweight AND he thinks I’m a 
crook from Kansas City.

HOPKINS
Well, that’s not true.

HARRY
Roosevelt knows there are fellas on 
the Hill who hate the New Deal and 
they want to round up a bunch of 
crazy fire-eaters on a committee. 
Send this lynch mob to investigate 
everything he’s doing, wreck all 
his preparations for war.

HOPKINS
That part is true.

HARRY
So he wants me to lead it instead, 
because there’s no way that fella 
from Missouri will ever accomplish 
anything.

HOPKINS
That’s not true at all.

HARRY
Just call the appropriations 
chairman, get the funding, tell em 
I’ll do it.

HOPKINS
We need you to send teams out to 
look at the military bases and 
factories, find the contractors who 
are stealing our money. You want to 
start with - 

HARRY
Relax. I've done this before. I 
really am honest, you know. 

EXT. ARMY BASE – DAY

Harry rolls up to a gatehouse and hands paperwork to a guard.

GUARD
CO’s house is down and to the left.
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HARRY
Don’t want the CO. You got enlisted 
housing being built on this base, 
where is that?

GUARD
Um, to the right and straight down.

The guard picks up a phone.

HARRY
You will please hand me that phone.

The guard does, and Harry yanks the receiver loose.

HARRY (CONT'D)
Have that repaired.

Harry drives across the base and finds an area where frames 
for housing units have been raised, but no construction is 
going on.

HARRY (CONT'D)
Well. Where are they this time?

He spots a large swimming pool, boarded over.

HARRY (CONT'D)
There they are.

He walks over to the pool. He turns on the hoses which begin 
filling the covered pool. He begins pulling aside the boards 
covering the pool, and finds a hundred construction workers 
hiding, playing cards, listening to the radio.

HARRY (CONT'D)
We can never tell what is in store 
for us.

WORKMAN
Hey, that damn water could short 
out the radio, kill us all!

Soon all the workers are scrambling out of the pool.

SUPERVISOR
And just who in hell are you?

HARRY
Where’s your supervisor and where’s 
your timesheet paperwork?

SUPERVISOR
I’m the supervisor.
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HARRY
By tomorrow you’ll be unemployed. 
My name is Harry Truman. United 
States Senator.

SUPERVISOR
Never heard of –

HARRY
Clem. I know him, Missouri boy. I 
think you better give him what he 
wants.

The supervisor produces the paperwork.

HARRY (CONT'D)
So all these boys are supposed to 
be building those houses for our 
soldiers. Every last one.

SUPERVISOR
Senator –

HARRY
Okay, I don’t need your timesheets 
anymore, now I want your contracts. 
We’re about to spend a billion 
dollars on Army contracts and I’m 
going to see that you never touch a 
nickel of it.

INT. HOTEL – NIGHT

Truman is in a tiny room, in a robe, washing his socks and 
underwear. He hears a knock and opens the door. A young woman 
enters and closes the door.

WOMAN
Senator, I have some messages --

He crosses and opens the door again, standing in the doorway.

HARRY
Continue.

WOMAN
The front desk says Mister Hopkins 
is heading this way.

HARRY
You told him where I am?
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WOMAN
Yes, he’s coming now.

Hopkins enters.

HARRY
So you caught me in my den of sin.

HOPKINS
Thanks sweetie, you can go now.

She leaves and Hopkins shuts the door.

HOPKINS (CONT'D)
I thought you were making all this 
up, I had to see that factory for 
myself. It’s outright larceny.

HARRY
I quite agree. You see those bags? 
Letters from whistleblowers. 
Anonymous. They’re afraid they’ll 
get fired.

HOPKINS
So what’s the real bottleneck here? 
Why can’t we solve this?

HARRY
You know who the real culprit is?

HOPKINS
Uh oh.

HARRY
Your boss. Roosevelt. He created so 
many damn agencies, he’s got the 
Office of Production Management and 
the Supply Allocation Board, all 
doing the same thing.

HOPKINS
He does these things. He’s afraid 
if he puts all his eggs in one 
basket they’ll take advantage of 
him.

HARRY
Well now they’re robbing him blind. 
I already saved you a couple 
billion dollars, enough to build 
that secret thingamajig you’re 
building over in Tennessee.
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HOPKINS
How did you find out about –

HARRY
I don’t know how many times I need 
to say this. You need to stop 
assuming I’m stupid.

HOPKINS
Harry, you're doing more to get us 
in the game than anybody except 
Marshall.

HARRY
And you. 

HOPKINS
Nobody's supposed to notice me.

HARRY
Don't sell yourself short. Trust 
me, bad habit to get into. 

HOPKINS
So you’re sending a pretty nasty 
report to Congress.

HARRY
I’m giving a pretty nasty report to 
you first. Give Roosevelt a chance 
to clean up his own mess before the 
New York Times crucifies him.

HOPKINS
Do you even like FDR?

HARRY
I do like him. I’m trying to save 
him from himself.

EXT. CEMETERY - DAY

Truman is at Tom's funeral, surrounded by reporters. Hopkins 
is nearby. 

HARRY
I thought old Tom Pendergast would 
live forever. All the old crooks 
are dead, Shannon, that Italian. 
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REPORTER
How do you explain to voters that 
you travelled across the country to 
attend the funeral of a criminal?

HARRY
Tom was always my friend and I was 
always his.

REPORTER
You’re the only elected official to 
attend.

HARRY
Imagine that. It's a chilly day 
out. 

HOPKINS
Harry, even Jim Pendergast would 
have understood if you took a pass 
on this one.

HARRY
Just imagine how little I care what 
people think about me. FDR thinks 
I’m a lightweight. My mother-in-law 
thinks I’m a lightweight. I turned 
down a thousand chances to steal 
money in Kansas City, I built great 
roads, I saved billions of dollars 
in the war effort, and the New York 
Times can go fly a kite. Who cares 
about the Vice President anyway?

HOPKINS
Well, you see the problem. 
Pendergast was a criminal. Tax 
evasion.

HARRY
Criminal. Over in Europe, we have 
mass murderers on the loose. Let’s 
focus on them.

EXT. WHITE HOUSE GARDEN - DAY

Harry, Bess and Madge have tea. 

HARRY
Morning Mother Wallace.

MADGE
Mister Truman.
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BESS
It’s Mister President, Mother.

MADGE
Not for long. That Tom Dewey is 
gunning for you. It’s a mystery 
what you’ve done for this country.

BESS
Well, let’s see, he got Germany and 
Japan to surrender, helped create 
Israel, NATO, the Marshall Plan, 
Berlin airlift, Truman Doctrine, 
integrated the army. Dewey will 
never know what hit him.

MADGE
Hmmph.

Madge sips her tea and leaves.

BESS
You can’t possibly care what Mother 
thinks.

HARRY
I’m President of the United States, 
and she’s still hoping you’ll trade 
up.

BESS
Well, as husbands go, I'm generally 
satisfied with your performance. 
This is a pretty snappy address. 

HARRY
Don't get too comfortable.

BESS
If we lose, we just go back home to 
Independence.

HARRY
Maybe do something in Kansas City, 
raise a little hell there. You know 
I'm still broke, I owe a pack of 
money on that old shirt store.

BESS
We'll go live with Mother in her 
house. 
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HARRY
Well, that's one way to be sure I 
don't get a big head. Hell, now I 
got to win this thing. 

INT. CONVENTION HALL - NIGHT

Jim, Eddie, Bess and Margaret (now 24) sit in a box above a 
packed convention floor. Down at the podium, Harry is ready 
to speak. 

EDDIE
Margaret, you want a grownup drink? 
You might need it, your Dad's gonna 
get slaughtered. 

JIM
(to Eddie)

What can he do now? He's gonna lose 
with the whole country watching. We 
may see the party split in half. He 
was just the running mate last 
time, he doesn't have the sand for 
a real fight. He's a lightweight. 

EDDIE
Well, if this is gonna be the last 
speech of his career, belt up and 
listen. Maybe if he goes on the 
defensive, keeps his dukes up, he 
won't bleed all over the canvas. 

Harry, as he has done before, takes a deep breath and squares 
his shoulders. He steps up to the microphone. 

HARRY
Senator Barkley and I will win this 
election and make the other team 
like it--don't you forget that! We 
will do that because they are wrong 
and we are right, and I will prove 
it to you in just a few minutes.

JIM
So much for the defensive. 

Everyone in the room gradually realizes that they're seeing 
the other Truman, the angry one. 

HARRY
The situation in 1932 was due to 
the policies of the other party. 

(MORE)
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Their party favors the privileged 
few and not the common everyday 
man; and they have completely 
proved it in the 80th Congress. 
They proved it by the things they 
failed to do.
I said the schools are crowded, 
teachers underpaid, not enough 
teachers. Congress did nothing. 
I have repeatedly asked the 
Congress to pass a health program. 
Everybody knows I recommended the 
civil rights program. Members of my 
own party disagree with me 
violently. But they stand up and do 
it openly! The other party all 
professed to be for these measures. 
But Congress failed to act. 
Tax bill was so rotten they 
couldn't even stomach it 
themselves! Help the rich and stick 
a knife into the back of the poor!

JIM
Jesus! Never in my life have I 
heard somebody scream for blood 
like this at a convention. 

HARRY
Their platform cries about cruelly 
high prices. Time and time again I 
recommended extension of price 
controls before it expired. They 
sent me a rotten bill, I had to 
sign it, because they quit and went 
home.
I recommended an increase in the 
minimum wage. What did I get? 
Absolutely nothing!
Now listen! This is equally as bad, 
and as cynical. Their platform 
comes out for slum clearance and 
low-rent housing. I try to get them 
to pass that bill, and it is still 
resting in Committee.
Their platform favors education. I 
have been trying to get Congress to 
do something about that, and that 
bill is in the House.
Their platform is for increasing 
social security benefits. Yet they 
took 750,000 people off the social 
security rolls!

HARRY (CONT'D)
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I wonder if they think they can 
fool the people of the United 
States with such poppycock as that!

JIM
Sweet mother of God. It's like he's 
fighting the Kaiser all over again. 

HARRY
I am therefore calling this 
Congress back into session. On the 
26th day of July, which out in 
Missouri we call "Turnip Day," I am 
going to call Congress back and ask 
them to pass their own platform. 
Pass laws to halt rising prices, to 
meet the housing crisis--which they 
are saying they are for. I shall 
ask them to act upon aid to 
education, which they say they are 
for; a health program; civil rights 
legislation, which they say they 
are for; an increase in the minimum 
wage, which I doubt very much they 
are for; extension of the social 
security, which they say they are 
for; funds for public power and 
cheap electricity. 

JIM
He can't even do that. It's 
illegal. 

Nervous laughter. They're trying to figure out whether 
Harry's gone insane. 

HARRY
Now, my friends, if there is any 
reality behind that platform, we 
ought to get some action from a 
short session of the 80th Congress. 
They can do this job in 15 days, if 
they want to do it! They will still 
have time to go out and run for 
office and call me names. They are 
going to try to dodge their 
responsibility. They are going to 
drag all the red herrings they can 
across this campaign, but Senator 
Barkley and I are not going to let 
them get away with it. This special 
session will be the test. The 
American people will decide on the 
record. 

HARRY (CONT'D)
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EDDIE
This is that stupid kid who plays 
Mozart. 

HARRY
In 1932 we fought to drive the 
money changers from the temple. 
Today, we are defenders of the 
stronghold of democracy and equal 
opportunity, the haven of the 
ordinary people of this land and 
not of the favored classes or the 
powerful few. The battle cry is the 
same now!  Now my friends, with the 
help of God, we can save this 
country from the 80th Congress, and 
from misrule! I must have your 
help. You must get in and push, and 
win this election!

Applause. 

JIM
Well, Margaret, maybe you don't 
need to go back to the White House 
and finish packing. 

MARGARET
I never even started packing. We're 
gonna win this. It's a convention, 
you fellas can go chase girls now. 

Down on the podium, Harry takes off his glasses, polishes 
them with a handkerchief, puts them back on. A politician 
shakes his hand and he smiles. 

He looks down, and in the Missouri delegation, loaded down 
with papers and pencils, is Gertrude, now in her 40s.

GERTRUDE
Right fellas, we gotta mend fences 
with the southern delegations, all 
that civil rights stuff. Get the 
Georgia boys liquored up. And treat 
those call girls right, they're 
working for a living!

POLITICIAN
I get the feeling this isn't your 
first convention. 

GERTRUDE
Ha! If you only knew. Go kiss the 
girls now. 
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She looks up and smiles at Harry.

FADE OUT.
THE END. 
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