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FADE IN:

INT. REHEARSAL ROOM – NIGHT

A bad living-room drama, dress rehearsal. JUDY, a technician; 
cool, confident, wears lots of black shirts inside-out, but 
here she enters in her underwear. Following her in is ROB, 
novice actor, Shakespeare geek.

JUDY
(to the camera)

Hi, I’m Judy. This is the green 
room of a theater near you. This is 
where actors turn back into 
themselves. I’m going to tell you a 
story that sounds crazy. Just 
remember, the craziest parts, are 
the ones that are absolutely true. 
We couldn’t make it up. 

ROB
(sees Judy in her 
underwear)

Whoa! I’ll come back!

JUDY
Hey, New Meat, get in here.

ROB
No, I can wait….

JUDY
We don’t have time…..This is your 
first show here? You’re Rob, right? 
This is community theater, we can 
only afford one dressing room. 
You’re the new guy, you’re on “peas 
and carrots”.

ROB
Peas and carrots?

JUDY
Top of Act Two, there’s supposed to 
be a crowd offstage, yelling. We 
stand in the wings, we mumble “peas 
and carrots” and such, like we’re 
the angry crowd.

ROB
You’re joking….I’ll give you a 
minute to…



JUDY
You’re very sweet, but relax. 
Better you than old man Ledesma, 
he’s a little creepy.

ROB
(to himself)

Eye contact.

JUDY
(slides into a dress)

Chivalry!...Meet me in the wing 
downstage right, three pages after 
your first exit. We’ll be stuck in 
the dark back there for about half 
an hour. Zip me up….Now listen.

(very quickly)
Your voice is shot because you’re 
drinking those sodas: ice freezes 
your vocal cords, caffeine jacks 
you up. Switch to water, but go 
easy because you won’t have a 
chance to pee. Stay away from the 
wind and people with colds, stop 
with the milkshakes and the peanut 
butter crackers.

ROB
Milkshakes --

JUDY
Your costume is getting tight. This 
is a grownup group with no 
prompters, your offbook day is 
coming, so get the lines, pick up 
the cues, your scenes are dragging. 
Second scene, gotta move, you’re 
standing in a dark spot. Third 
scene, you’re explaining a plot 
point, slow down, let the audience 
follow you. And don’t leave your 
gear overnight: we’re sharing this 
space with the musical and they’ll 
steal anything that isn’t nailed 
down. Don’t screw up.

ROB
No pressure. Anything else?

JUDY
Plenty, but I’m on in 10…9…8….

She runs out, WILL enters. He’s tech-smart, tall.
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ROB
That’s that girl Judy, right? 
Yikes.

WILL
(gets made up)

Actually, Judy is a mushy romantic. 
But once she gets into the theater 
she’s like General Patton in a pink 
hairband. Almost as scary as Ellen.

ROB
(opens a large book)

Judy and Henry come in together 
every night….Are they together?

WILL
Henry’s as gay as J Edgar Hoover. 
Turn your gaydar up to the “Stun” 
setting. 

JUDY OS. (O.S.)
Put down my eyeliner and nobody 
gets hurt.

Will drops it instantly, shakes Rob's hand.

WILL
Will.

Judy reenters, begins her post-show routine.

WILL (CONT'D)
Judy, this is….

JUDY
Schoolteacher, right? What the hell 
is that, a cinder block?

ROB
Collected works of Shakespeare.

JUDY
You’re kidding! Who had the guts to 
do Shakespeare?

ROB
Who? Nobody….Me, someday.

JUDY
These groups are terrified of 
Shakespeare, they stick to the 
fluff. 

(MORE)
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If I do another Neil Simon I’m 
going to have a Brooklyn accent 
permanently. 

ROB
Shakespeare wrote three plays about 
Henry the Sixth. It’s ten hours of 
stuff, I’m cutting it down to 
three, so I do it all as one show.

JUDY
No theater group will go near it.

ROB
What if we started our own group?

JUDY
What do you mean “we”? I don’t even 
know you….

(thinks, smiles)
Oh my God….And after Henry, what 
would “we” do?

ROB
What’s your bucket list? Juliet, 
Lady Mac…? Build a “field of 
dreams” for actors who are sick of 
the fluff?

JUDY
You’re insane. You’ll go broke.

ROB
Keep it low-budget, black box, 
modern dress.

JUDY
Even good groups fall apart. People 
act like children, the politics, 
backstabbing, the smart people 
leave and the dunderheads stay, and 
we end up doing crap shows, or just 
repeating ourselves. How do you 
survive?

ROB
We DON’T survive. We pick a list of 
shows, 15 plays, then shut it down 
before the silly stuff starts, go 
out with our heads held high. Teach 
these folks how to do it, and send 
them out into the world.

JUDY (CONT'D)
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JUDY
So which plays?

ROB
Ask the actors what they want to 
do. Then we just….do it.

JUDY
Just Shakespeare?

ROB
Start there, then branch out. That 
guy Jimmy can run the board and the 
money. And you are going to direct. 
I’ve heard about you.

JUDY
Are you insane? I’ve never directed 
before. Give orders to a room full 
of people?

ROB
You did it to me just now, in 
briefs and a Bali bra. Serious 
huevos….You really know this stuff, 
don’t you?

JUDY
My mother was a theater fanatic. 
She named me for Judith Anderson.

ROB
Judith…?

JUDY
DAME Judith Anderson? Look it 
up….My sister was named after Peggy 
Ashcroft. I called her Piggy every 
day, til she had a growth spurt and 
gave me a swirlie in the toilet.

ROB
So you know the theater, and I know 
the Shakespeare….Imagine that.

INT. MEETING ROOM – NIGHT

A community theater has a board meeting; at least 20 people 
sit around or near a messy table. ELLEN, a small, young, hot-
tempered actress, sits out on the perimeter, growing more and 
more frustrated with the glacial pace of the meeting.
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BOARD MEMBER
Alright, we’ve had our break, I am 
calling the monthly board meeting 
of the Harlequin City Players back 
to order. All opposed --

ELLEN
I have work in the morning…

BOARD MEMBER
A quick recap. Our agenda item for 
February, we finally decided that 
the bathrooms will be painted blue.

ELLEN
Stop the presses!

BOARD MEMBER
And we’re going to replace only the 
seats with torn cushions.

ELLEN
Finally.

BOARD MEMBER
Jean’s job title is to be changed 
from Assistant Artistic Director to 
Associate Artistic Director.

ELLEN
Sic simper tyrannis.

BOARD MEMBER
We are postponing our discussion of 
the season schedule until April.

ELLEN
Okay, that’s it. We’ve been here 
for two hours already. Again. We 
already know what the season is 
going to be. First show is the 
stupid Neil Simon. Then the stupid 
musical. What’s the third one?

BOARD MEMBER
Ellen, you’re out of order. Again.

ELLEN
The third one is the Mamet piece. 
And I’m gonna direct it.

BOARD MEMBER
Ellen, we have an agenda.
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ELLEN
Listen. I’ve been doing your crap 
work since I was 12, cleaning 
toilets, cleaning your garbage out 
of the storeroom, getting the 
ratshit out of the wardrobe, stage 
manager, assistant director, I’ve 
built your sets, ran the lights, I 
built that wall over there. Six 
months I’ve asked the board to – to 
just talk about Mamet.

BOARD MEMBER
This is a family theater –

ELLEN
It’s Mamet, not a snuff film. It 
won’t kill anybody. There are 
people who actually want to see 
good drama, you just chased em all 
away with the infantile crap we do.

BOARD MEMBER
Jesus, Ellen.

ELLEN
Mamet! He won the fucking Pulitzer! 
It’s not Bordello of Blood!

BOARD MEMBER
What if Marinelli directed it?

ELLEN
Marinelli? All due respect, did you 
read the script? Have you read 
anything by Mamet? This is my 
thing.

BOARD MEMBER
Marinelli is the safe choice.

ELLEN
What am I, an unexploded bomb? I 
know how to direct. I know our 
actors, they listen to me, and 
unlike you I can make a decision.

BOARD MEMBER
I want him, not her.

ELLEN
So how long do I pay my dues, 
before I get my shot?
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BOARD MEMBER
Ellen –

ELLEN
When was the last time we picked a 
new director who wasn’t a guy?

BOARD MEMBER
Ellen –

ELLEN
When was the last time you had a 
director under the age of sixty? 
Ten years, you people have been my 
family. I put my heart’s blood into 
this place, and it’s like I was 
never even here. Is there anybody 
who’s willing to talk about it?

Dead silence. Ellen picks up a folding chair and throws it 
against a sheetrock wall. She walks over to the new hole and 
writes “EK was here” in lipstick.

ELLEN (CONT'D)
Agenda item. Fix the fucking hole 
in my wall.

And she grabs her gear and marches out.

INT. REHEARSAL ROOM – NIGHT

Ellen, fulfilling her last obligation to her old group, 
enters in costume. Will, Rob and Judy are reading scripts.

ELLEN
Get me out of this show.

She does her post-show routine with more vigor than Judy.

WILL
Shhh….Ellen, you threw a chair?

ELLEN
Mind your own business.

JUDY
The meeting. You threw a chair.

ELLEN
Yes!

JUDY
First I’m going buy you a beer.
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ELLEN
I sure need one.

JUDY
Then we’ll have a talk about why 
you keep scaring everybody.

ELLEN
(subdued, exiting)

Okay.

JUDY
That was me a few years ago. Big 
Jimmy yelled at me. Now I have to
set an example, no belching,

(eyeroll; scratches 
herself)

no chair-throwing….

ROB
No scratching.

JUDY
Don’t mess with Momma, Meat, you’re 
gonna get a big faceful of Judy. 
And I know Jimmy likes you, but you 
may need to find another board 
president. Long story.

INT. A BEDROOM -- NIGHT

SARAH, an attractive actress of 30-45, lays in bed as JOHN, 
an actor of 30, dresses.

JOHN
So when is Richard back from that 
shoot?

SARAH
Tuesday.

JOHN
Got himself a commercial?

SARAH
We need the money.

JOHN
All those years chasing this, and 
that’s where he got.
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SARAH
Johnny, I let you get into my pants 
again. Leave Richard alone.

JOHN
He’s too old for you.

SARAH
And I’m too old for you.

JOHN
No, don’t be --

SARAH
Just stop it. I’m an actress. I 
know exactly how old I am.

JOHN
I’m not being pissy. I want to talk 
about something that’s gonna last.

SARAH
I’m married.

JOHN
To the wrong guy.

SARAH
And you know this? Richard is 
someone I love. I really do. Do you 
know me? Do you even know you? What 
are you trying to prove?

JOHN
I’m not trying to prove --

SARAH
You like the drama, or you want to 
prove you’re the biggest rooster in 
the barnyard? How long before you 
move on to some sweet young 
thing?...I think Richard knows.

JOHN
So?

SARAH
John, we work with the same people. 
What do you think happens next?
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INT. A BAR – NIGHT

Board meeting – Rob’s new group. Will and HENRY scribble in 
paperback scripts; RICHARD kibitzes. Henry is a director, 
involved with Jimmy; 30-50. Richard is the estranged husband 
of Sarah, 30-50.

WILL
So let’s assume this new group even 
puts on anything. Why are you here? 
For Judy, or for the Shakespeare?

HENRY
I can’t stand the city theater 
group anymore.

WILL
One fiasco after another…

HENRY
Yeah, the train-wreck musical, 
casting that psycho in the lead in 
Doll’s House….Connelly wanted to 
hand me the lead in the fall play, 
just because I was on the board. 
Dude, you have to be fair, make me 
actually audition!

RICHARD
Then Warner showed up.

HENRY
We thought she would be our savior, 
she brought money from her company, 
but then she used that power to 
demolish anybody who opposed her. 
She would launch slave raids on 
other shows, steal actors, trying 
to shut down shows the board 
approved. She screwed up Birdie so 
bad that the dancers quit and the 
thing folded. …And then Ellen…

RICHARD
I heard.

HENRY
Ellen knows as much about the 
theater as Judy does. She wanted to 
direct, Warner wanted Marinelli. 
He’s a guy and he’s older. And 
Ellen – I’ve wanted to throw a 
chair in a board meeting – but I’ve 
never seen anybody actually do it.
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WILL
She’s nuts.

HENRY
This new guy Rob wanted Jimmy to 
run the new group, but there’s no 
way. The more Jimmy’s future is in 
doubt, the more he obsesses about 
it, he’s writing his will, making 
sure I land somewhere safe. Like I 
could handle losing Jimmy and 
launching a new group all at once.

WILL
Jimmy’s back in the hospital?

HENRY
Yeah….That’s why I want Richard to 
run the board of this new thing.

WILL
You want to keep working with the 
city group, you’re going to have to 
learn how to fight.

HENRY
Learn how to fight…? Hey, I’m the 
gay guy who went to high school in 
Texas. I was so deep in the closet 
that I got my mail in Narnia. Every 
day I fight for the stuff they give 
you with no hassles. Jimmy goes to 
the hospital and I fight the 
insurance, next of kin, visitation. 
What if this doesn’t turn around? 
There’s the funeral and the will to 
fight about…

RICHARD
You weren't married.

HENRY
I try to adopt Jimmy’s son, I fight 
with the school. The daycare woman 
looks at me like I’m a molester. 
...You’re Mister Baptist, this 
doesn’t freak you out at all? We’re 
going to brainwash your children, 
marry our dogs, start a polygamy 
cult…we’re coming to your house 
to…redecorate.

Richard cracks up.
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HENRY (CONT'D)
Window treatments. Muwahahahaha.

RICHARD
Okay, now you’re freaking me 
out….So how is Jimmy?

HENRY
Tests and…more tests.

WILL
And how much trouble are you 
getting into with the adoption.

HENRY
Jimmy’s family is trying to get 
with the program. His father, “Hook 
‘em, Horns”, kippy-yi-yay, actually 
said “Jesus had two dads”. I almost 
fell on the floor. They are trying. 
It’s their son and their grandson.

(to Will)
Richard the Third, we’re getting 
rid of Clarence’s children, right? 

WILL
I don’t think I can listen to two 
kids blowing their lines for 
months.

HENRY
You know your lines for tonight?

WILL
Tonight we have Moulard Duck Foie 
Gras en Terrine with Gros Michel 
Banana, Belgian Endive, Cashew, Red 
Ribbon Sorrel and Black Winter 
Truffle.
And Grilled Pacific Kanburi with 
Tokyo Turnips, Cucumber, Sour 
Michigan Cherry, Perilla and White 
Sesame Purée.
And Cuisses de Grenouilles with 
Bone Marrow Custard, Chanterelle 
Mushrooms, Garlic Confit, Nantes 
Carrots and Bordelaise Bouillon.
And Georges Bank Sea Scallop Poelee 
with Hawaiian Hearts of Peach Palm, 
Peanuts, Radish, Cilantro, Madras 
Curry and Young Coconut.
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RICHARD
Ah’m sorry, could you tell me the 
salad dressings again?

WILL
Screw with me and I spit in your 
foie gras, pal.

N.B.: Recipes originated at Thomas Keller’s French Laundry.

INT. A DOCTOR’S OFFICE – DAY

JIMMY and Henry get the news from an oncologist.

DOCTOR
Well, Jimmy, we’ve been here 
before.

JIMMY
Yeah.

DOCTOR
You were beating it down, now it’s 
back.

JIMMY
So where to next?

DOCTOR
We need to look at surgery, chemo, 
radiation. Maybe all of them.

JIMMY
So how am I supposed to do my job?

DOCTOR
You’re going to need to hang the 
out-of-office sign for big 
stretches of time.

JIMMY
I don’t know if that’s going to 
work –

DOCTOR
And this time you need to make some 
long-term plans.

JIMMY
Henry’s my family, you know.

DOCTOR
So you’ll have that battle too.
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HENRY
Jimmy –

JIMMY
I know.

HENRY
I’m going down the road with you, 
every step.

JIMMY
Last step may be a whopper, I might 
want to do that one without you.

They go into the lobby and hold each other tight.

JIMMY (CONT'D)
Shit.

HENRY
Yeah. Serious shit. Climbing the 
mountain again.

Judy rushes into the lobby.

JUDY
Got in fast as I could, and then –

She sees the looks on their faces.

JUDY (CONT'D)
Fuck!

JIMMY
Hey, no baby –

JUDY
Fuck!

JIMMY
Hey, we’re not cooked yet.

JUDY
The looks on your faces. We’re 
totally fucking cooked! Jimmy --

She throws her arms around Jimmy.

INT. REHEARSAL ROOM – NIGHT

Richard III. Henry and Will auditioning John.
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HENRY
So you’ve got an audition piece.

JOHN proceeds in a powerful, musical voice, Henry and Will 
scribble notes.

JOHN
Yes, this is the Chorus from Henry 
V….
O for a Muse of fire, that would 
ascend
The brightest heaven of invention,
A kingdom for a stage, princes to 
act
And monarchs to behold the swelling 
scene!
Then should the warlike Harry, like 
himself,
Assume the port of Mars; and at his 
heels,
Leash'd in like hounds, should 
famine, sword and fire
Crouch for employment.

HENRY
Okay. Is it all like that then?

JOHN
I’m sorry…what?

HENRY
You have that beautiful voice. What 
else do you have in your toolkit? 
Do you even know what the speech 
means?...It’s an apology. “Oh, no, 
if only the Gods could turn this 
crappy old stage into The Palace, 
but you’re going to have to deal 
with us, a bunch of actors, trying 
to put on the whole Battle of 
Agincourt with a dozen guys.”

WILL
Then persuading the audience to use 
their imaginations. “Sorry our show 
is crap, but help us out a little.”

HENRY
I don’t need an actor with a big 
voice – it’s easier for me to make 
a good actor loud, than to make a 
loud actor good. Pull up a chair 
and just tell me a story. 
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JOHN
(turns his chair backwards 
and straddles it)

O for a Muse of fire, that would 
ascend
The brightest heaven of invention,
A kingdom for a stage, princes to 
act
And monarchs to behold the swelling 
scene!
Then should the warlike Harry, like 
himself,
Assume the port of Mars; and at his 
heels,
Leash'd in like hounds, should 
famine, sword and fire
Crouch for employment. But pardon, 
and gentles all,
The flat unraised spirits that have 
dared
On this unworthy scaffold to bring 
forth
So great an object: can this 
cockpit hold
The vasty fields of France? or may 
we cram
Within this wooden O the very 
casques
That did affright the air at 
Agincourt?
O, pardon! since a crooked figure 
may
Attest in little place a million;
And let us, ciphers to this great 
accompt,
On your imaginary forces work.
Suppose within the girdle of these 
walls
Are now confined two mighty 
monarchies,
Whose high upreared and abutting 
fronts
The perilous narrow ocean parts 
asunder:
Piece out our imperfections with 
your thoughts;
Into a thousand parts divide on 
man,
Think when we talk of horses, that 
you see them
Printing their proud hoofs i' the 
receiving earth;
For 'tis your thoughts that now 
must deck our kings,

(MORE)
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Carry them here and there; jumping 
o'er times,
Turning the accomplishment of many 
years
Into an hour-glass: for the which 
supply
Admit me Chorus to this history;
Who prologue-like your humble 
patience pray,
Gently to hear, kindly to judge, 
our play.

HENRY
Well, at least he listens to 
me….The sooner you stop using the 
Big Voice as a crutch, the sooner 
you learn more about acting….Okay, 
thanks, people, we’ll be in touch.

Actors exit.

HENRY (CONT'D)
I still don’t see my lead actor. 
Lot of rookies.

WILL
Some real cuckoo-birds – well, 
people who have social skills are 
all home with their kids. 

HENRY
Let’s swap stacks.

They both look in their audition sheets.

WILL
Lowin?

HENRY
He looks like a teapot, one hand on 
his hip, one in the air. Allen?

WILL
Doesn’t listen. Told him three 
times to come downstage, then I had 
to tell him where downstage was. 
Not sure he’s getting enough oxygen 
to his pilot light.…Benfield?

HENRY
I don’t know him. Every show we 
hire one newbie who turns out to be 
the nightmare – won’t get offbook, 
drives people crazy. Phillips?

JOHN (CONT'D)
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WILL
Heart surgery. Opening night, the 
adrenalin alone will kill 
him….Bryan?

HENRY
Look at his resume. Way down.

WILL
He was in the City Theater’s Odd 
Couple? I was there, I never heard 
of him! Never lie in your hometown, 
buddy…Crowley? He and his wife both 
auditioned, they’re insanely good.

HENRY
They both want lead roles and we 
have to cast them both. They’ve 
decided that we need them more than 
they need us.

WILL
Blackmail is such an ugly word…. 
Schuyler, always plotting against 
the director, giving notes behind 
your back….Beth Cook, can we cross-
cast her into a male role?

HENRY
Well, she’s five eleven, with the 
long red hair, and…I’m gay, right? 
But even for me…

WILL
Yeah, she’s in incredible shape. 
Make her a murderer.

HENRY
Are you nuts?... Actually that 
would work. Murderer….And Andrea?

WILL
I told her we had a dozen actresses 
going for Margaret, so we cast two 
of them, share the wealth. She 
wants it all to herself. Well, we 
have two, we can fire her if she 
drives you nuts.

HENRY
Sarah gave me the evil eye about 
not getting Anne. Speaking of 
which…Sarah, Richard, John.
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WILL
Are Richard and Sarah splitting up?

HENRY
Can we chuck them all half-naked in 
the green room on opening night?

WILL
All three are loaded with talent. I 
want them now.

HENRY
They’re our friends….And Ellen, 
she’s too good to waste, but…

WILL
God. You can’t! She’s insane!

HENRY
Let’s try save the little cherub 
from herself.

WILL
Please, God, small role. Or let her 
sell Milk Duds in the lobby.

HENRY
Milk duds? You want her anywhere 
near civilians?

WILL
Time to sling hash. Ellen. Small 
role, Henry. I’m not a babysitter.

Henry sees a teenage girl, AMELIA, sitting way in the back.

HENRY
Are you here to audition? We’re 
wrapping up for the night.

The girl flees.

INT. REHEARSAL ROOM – NIGHT

Richard III has finished casting. Green room. Ellen reading, 
enter Sarah. Both begin packing. 

SARAH
Congratulations….Princess Anne….

ELLEN
Um, Sarah, I really liked what you 
did in the auditions –
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SARAH
Relax. Sit….You’re a pretty girl, 
but there’s always another girl 
coming up. Look at me. In a few 
years, this is you, going to the 
director, and being told, not in so 
many words, you’re too old.

ELLEN
Sarah.

SARAH
Onstage I see the men looking at me 
up and down, judging me, and I 
don’t like it much. But the day is 
coming, when they stop looking at 
all. Sometimes women do desperate 
things to stop the clock.

ELLEN
Sarah…

SARAH
This is every actress in the world: 
play the girlfriend, wife, batty 
old grandma, infomercials, and… 
you’re done. Don’t quit your day 
job.

ELLEN
Yikes.

SARAH
A woman needs a whole bagful of 
tools, because those looks are 
going to go, baby. Relying on your 
looks is like putting all your 
money in the one stock you know is 
going to drop like a rock.

She touches Ellen’s chin.

SARAH (CONT'D)
Think, kid – what kind of actor 
would I have to be, if I didn’t 
look like this? How much harder 
would I have to work? Don’t take 
the same roles over and over, or 
you’ll never learn. Get em to cross-
cast you in something off-the-wall, 
a male role, a villain.
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ELLEN
Like people aren’t afraid of me 
already.

SARAH
And enough with throwing the 
chairs. You’re a big girl now.

Will is in the doorway, holding wooden dowels.

WILL
Come, my little succubus. Sword 
practice. You won’t always be 
playing princesses, will you?

ELLEN
(looks at Sarah)

Guess not.

WILL
And your cuts and parries are 
sloppy.

ELLEN
Eeuugh, I’m going to kill him. MY 
sword work is sloppy? You look like 
a four-year-old going after a 
piñata.

(grotesque demonstration 
with dowel)

SARAH
Ellen.

ELLEN
I know! I know!

WILL
Give her a small role, I said…

ELLEN
Say your prayers, D’Artagnan….

(chases him out)

SARAH
Glad we could have this little 
chat….Decaf!

INT. REHEARSAL ROOM – NIGHT

Richard III, tech rehearsal. Henry, Rob, Judy. Judy with hair 
dyed/wigged grey.
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ROB
You know, this script, Richard the 
Third, pure propaganda. He wasn’t 
that bad, he didn’t kill all those 
people, his wife Anne adored him. A 
great ruler…And there’s no proof he 
killed those two princes.

HENRY
He swore to be protector for the 
princes, and instead he threw em in 
the Tower and took the throne 
himself. Didn’t matter who killed 
em – he signed their death warrant 
the minute he locked them up. 

JUDY
Also there's nowhere in the script 
for Richard to take a pee….

HENRY
Okay, the scene with Clarence. You 
were right. It’s stupid. The 
murderer whips out the knife, “look 
behind you! Take that, and that!”

ROB
Yeah, it’s like “your shoelace is 
untied!”

HENRY
We bring Richard onstage. Murderer 
says “look behind you”, Clarence 
sees Richard, thinks he’s going to 
save him, but Richard just nods to 
the murderer to get on with it.

ROB
Perfect.

HENRY
And I’d like to change what you’re 
doing in the scene to….

ROB
Stop. I’m doing Clarence act one, 
Edward act two. I lay down manacled 
in the dark with no noise; I do 
Clarence, I get stabbed, I blow the 
blood packs; get up in the dark 
without slipping on blood; I get to 
the wings without smearing Judy 
with blood; I get out of the 
manacles without making noise; 
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I climb down and cross the alley in 
bare feet to get to the dressing 
room; I wash off the blood, redo my 
hair, my costume, my makeup, grab 
my props, back across the street, 
and I’m Edward. I do that in six 
minutes. You want to add more?

HENRY
Oh, fine.

JUDY
(to Rob)

Here’s something that IS important. 
I’m going to have a pound of dye in 
my hair. Act Four, green room, 
strip me down, we run to the gym – 
nice and quick because there’s a 
men’s dorm over there. Shove me in 
the shower, take out the hairpins, 
shampoo, towel, robe, get me back. 
Fifteen minutes.

ROB
Are you insane? Get one of the 
actresses.

JUDY
They have scenes to do. I need you, 
Poindexter. By Act Three both your 
characters are dead. World record!

ROB
And you can slay me with your 
demonic gaze if I get out of line.

JUDY
Well we’re not going to have that 
problem, are we? Now be a man, go 
get my blue hairbands and my 
coconut shampoo, we’ll do a test 
run.And your makeup, it’s not dark 
enough, it makes you look puffy.

HENRY
Hey, is Rob already replacing me as 
your gay pal? Taking Rob out for 
girls’ night out?

JUDY
Not now.

(firm, pulls Henry aside)

ROB (CONT'D)

(MORE)
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If you do go, you’ve got to come 
back to me, and bring Jimmy….You 
bring him back to me…

(a bit louder)
Act four, places! Move!

Sarah and Richard in a corner.

SARAH
I’m sorry. How many different ways 
can I say I’m sorry?

RICHARD
Sorry. Don’t know what that means.

SARAH
I do love you.

RICHARD
Love. I don’t know what that means 
either. Thought I did.

SARAH
You still love me, right?

RICHARD
Course I do. I don’t trust you. And 
you don’t respect me.

SARAH
I do.

RICHARD
No, you don’t. I’ll move the boxes 
Saturday….You got a cue coming.

INT. REHEARSAL ROOM – NIGHT

Richard III, performance. Judy is tearing off her clothes, 
Rob is pulling off her boot.

JUDY
Where’s the robe? Screw it, just 
grab another towel. 

She catches the towel he throws over her shoulder and wraps 
it around her body. 

ROB
Man, they are flying through five-
one.

JUDY (CONT'D)

25.



EXT. ALLEY -- NIGHT

Rob and Judy run across an alley to a gym.

ROB
Those guys in that apartment know 
you’re coming, they watch every 
night.

JUDY
Perverts! Fuck, stepped on a rock.

They see Amelia watching from the end of the alley.

JUDY (CONT'D)
Shit!

ROB
It’s just that girl.

AMELIA
They just brought on the princess. 
You better haul ass.

INT. GYM -- NIGHT

They enter the gym and Judy jumps into the shower.

JUDY
Fuck that’s cold! How much time?

ROB
Twelve more minutes.

JUDY
Hairpin.

ROB
Got it.

JUDY
Another one.

ROB
Got it.

JUDY
Hairband.

ROB
Yup.
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JUDY
Shampoo. Come on, Poindexter!

ROB
Geez.

JUDY
Okay, take the shampoo. Towel!

She wraps herself in one towel, uses the other for her hair. 

EXT. ALLEY -- NIGHT

They go out to the alley and hear a scream.

JUDY
Crap, that’s the last murder in Act 
Five. Run!

INT. REHEARSAL ROOM -- NIGHT

And they do. They stumble into the green room to catch their 
breaths for a second.

ROB
Nice tattoo.

JUDY
When I was fat it was an eagle. 
Like a mosquito now. You looked?

ROB
You totally wanted me to look. Got 
a scene to do, right back.

INT. REHEARSAL ROOM – NIGHT

Caesar, casting. Henry, Sarah sit to one side. Richard and 
Rob at other end work with swords, Richard in shirtsleeves.

RICHARD
Aim for the middle of the blade and 
stop a foot short of me.

ROB
Whoa, where’d you get that scar?

RICHARD
Cyrano, sword snapped in two.
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ROB
Naw, make up a story. Wrestle a 
crocodile, barfight in Singapore…

RICHARD
I’d rather remember how I really 
got the scar, so I don’t let it 
happen again.

His eyes meet Sarah’s; Rob puts away the swords.

HENRY
Rob, could you give us the room?

ROB
See ya.

Richard crosses to Henry.

HENRY
Sarah and Richard. Caesar is coming 
up. I don’t know what’s going on 
with the two of you, and with John.

SARAH
You’re not my mother.

HENRY
You three ohave brought tension 
into the building – we have people 
taking sides. All of you are good, 
I want all of you for Caesar. But 
what will that do to the show, and 
the group?

RICHARD
If I thought I couldn’t do it, I 
wouldn’t audition. I wouldn’t 
presume to speculate, what’s on 
Sarah’s mind.

HENRY
Sarah, I have an unusual idea for 
you, a male role. It means working 
a lot with Richard.

SARAH
Not Cassius? Lean and hungry?

HENRY
Clever girl.

28.



SARAH
And Brutus?

(looks at Richard)

HENRY
It’s actually a perfect fit for 
both of you. Think it over.

SARAH
Good God.

INT. LAWYER’S OFFICE – DAY

Henry and Jimmy getting more bad news from a lawyer.

LAWYER
Henry, we’ve got a new judge who 
doesn’t like people like you, he’s 
going to fight you on everything.

HENRY
What do you mean?

LAWYER
Well, for gay couples, there’s 
going to be more fights with the 
system. Insurance, Social Security, 
pension money, disability, hospital 
visitation, the works. And if 
things go badly with your partner –

HENRY
Husband.

LAWYER
More fights, medical decisions, 
survivor benefits, organ donor, 
next of kin, arranging the funeral.

HENRY
And the estate? It’s not much, but—

LAWYER
Filing status, deductions, property 
transfers. And depending on where 
things go, you’ll be fighting the 
court on the condo, and Jimmy’s 
will.

HENRY
So if he gets better, can we go 
forward with the adoption?
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LAWYER
Another fight. Parental rights, 
access to school records, custody, 
foster care, any child support. And 
all of this is going to jack up 
your legal fees.

Jimmy and Henry look at each other, drained.

LAWYER (CONT'D)
Judge is a bit of a throwback.

INT. REHEARSAL ROOM – NIGHT

Julius Caesar, combat rehearsal.

ROB
What was that freaky guy doing in 
the hall? I thought he was having a 
seizure.

WILL
Method actor.

ROB
Okay, I guess I gotta ask, finally. 
The Method is…what?

WILL
First, there was a Russian actor, 
Stanislavski. He taught real 
acting. Watch the world, watch 
people, think. Map out the path 
that your character follows from 
the day he’s born, what he wants, 
what he fears, what he feels. Turn 
it into things the audience can 
see, do everything for a reason. 
Something feels like a cliché, try 
something new. Watch your health, 
help the other actors, then go out 
there, relax and concentrate…..

ROB
So, that’s the Method? Brando, De 
Niro?

30.



WILL
No! The Method was Lee Strasburg. 
Strasburg threw out everything 
Stanislavski taught, and focused on 
emotional memory -- think about 
emotions from your own past, then 
run out onstage and emote. Which is 
tricky -- some nights the emotions 
aren’t there. Anyway in the real 
world, people don’t show their 
emotions, they hide them. 
Stanislavsky told the Strasburg 
people you can’t just use emotional 
memory, Strasburg wouldn’t listen. 
Strasburg tried to direct a show 
his way -- disaster.

ROB
So did that stop him?

WILL
You ever notice his Method actors 
look sloppy sometimes? Sometimes 
Pacino and De Niro look like 
they’re lost.  When Strasburg died, 
one of his pals admitted it would 
take years to undo the damage 
Strasburg did to actors. 

ROB
So how much do you know about this 
crap with John?

WILL
John did this over at the city 
group too. Slept with every girl in 
every show. The place was a soap 
opera for months.

ROB
But he’s loaded with talent.

WILL
Is he worth the trouble he causes?

ROB
So, every girl over there?

WILL
Except Judy. She saw him coming a 
mile away.
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Will, Ellen and Henry prepare to work a swordfight with 
wooden dowels. Judy watches as Ellen windmills all over the 
place with her dowel.

WILL (CONT'D)
Okay, the swordfight. We 
choreographed it for Tommy. He’s 
six three and slow as a rhinoceros, 
it’s like dueling with my mother’s 
china closet. Then he quit, now we 
have Ellen, size of a mosquito and 
quick as lightning,

(to Ellen, without pause)
stop fiddling with the sword, it’s 
not a toy.

ELLEN
Get stuffed.

WILL
And you’re not fighting your enemy 
here, you’re working with your 
partner. You’re trying to miss me, 
not hit me. Each stroke has to stop 
a foot away from me.

ELLEN
Yeah. So how come you nailed me 
three times on the knuckles, Zorro?

WILL
You’re a lot smaller, I’m 
adjusting.

ELLEN
Aim for the middle of the blade.

HENRY
Ellen. You need to slow down.

ELLEN
Why?

HENRY
You’re faster than he is.

WILL
She is not!

ELLEN
Told ya….I hate these dowels. When 
can I have a real sword?
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HENRY
When you stop injuring your co-
star. Can you do that before 
opening night?

WILL
So what about the height thing? If 
she starts off cutting high, 
554553, like Tommy did…

He demonstrates – the numbers refer to sword moves – consult 
qualified combatants or a trainer.

WILL (CONT'D)
She can’t reach, she’s going to put 
my eye out. A little bitty gnat 
like her –

ELLEN
Hey!

WILL
Her character isn’t going to try to 
take my head off. She’ll come in 
lower, go after my giblets.
You’re righthanded?

ELLEN
(holds up dowel with 
proper grip)

Duh.

WILL
Let’s start with 1343, right turn, 
1343, you cut all the way. That 
will slow you down. Back up and 
charge. Right foot.

They demonstrate.

WILL (CONT'D)
Crap, she IS fast. Your character 
is the attacker – perfect casting.

ELLEN
How do you do that in your head?

WILL
Self-preservation. Practicing with 
you, I’m rediscovering the power of 
prayer, too. 

(MORE)
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Actually, you’re not the worst I’ve 
heard of: when Olivier did the 
Scottish play, I think he knocked 
four Macduffs out of action with 
his sword. Swinging like Babe Ruth.

ELLEN
Hey, the kill shot, what is that 
junk in the blood packs? 
Disgusting.

WILL
Detergent, red dye, a little blue 
to make it nice and dark. Try a 
cotton shirt, use the hairspray 
trick, the stain should come right 
out.

ELLEN
The glamorous life of an actress.

WILL
Be glad we’re not using Karo syrup 
anymore. You’d have bees following 
you home…. Okay, bring the wood 
tomorrow and we’ll see if you 
remembered anything.

He exits and Ellen follows. 

ELLEN
Henry, just once let me clobber 
him.

JUDY
I’ve seen Ellen go medieval on a 
waiter just for giving her a drink 
with a paper umbrella in it, we 
were banned from that bar. So your 
notion of a sensible plan is…to 
teach Ellen how to use weapons.

INT. REHEARSAL ROOM – NIGHT

Caesar, rehearsal. Henry, Richard and Sarah.

HENRY
Caesar seems like an easy play, but 
we don’t want to just sleepwalk 
through it. It’s tricky, because 
everybody’s heard of it, they 
expect it to be great, and some of 
it is dull. 

WILL (CONT'D)
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So we need to breathe life back 
into it. So, back to the tent. 
Sarah, most noble brother…

CASSIUS
(read by Sarah)

Most noble brother, you have done 
me wrong.

BRUTUS
(read by Richard)

Judge me, you gods! wrong I mine 
enemies?
And, if not so, how should I wrong 
my friend?
Speak your griefs softly: I do know 
you well.
Before the eyes of both our armies 
here,
Which should perceive nothing but 
love from us,
Let us not wrangle: bid them move 
away;
Then in my tent, Cassius, enlarge 
your griefs,
And I will give you audience.

CASSIUS
That you have wrong'd me does 
appear in this:
You have condemn'd and noted Lucius 
Pella
For taking bribes here of the 
Sardians;
Wherein my letters, praying on his 
side,
Because I knew the man, were 
slighted off.

BRUTUS
You wronged yourself to write in 
such a case.

CASSIUS
In such a time as this it is not 
meet
That every nice offence should bear 
his comment.

BRUTUS
Let me tell you, Cassius, you 
yourself
Are much condemn'd to have an 
itching palm;

HENRY (CONT'D)
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To sell and mart your offices for 
gold
To undeservers.

CASSIUS
I an itching palm!
You know that you are Brutus that 
speak this,
Or, by the gods, this speech were 
else your last.

BRUTUS
The name of Cassius honors this 
corruption,
And chastisement does therefore 
hide his head.

CASSIUS
Chastisement!

BRUTUS
(forceful throughout)

Remember March, the ides of March 
remember:
Did not great Julius bleed for 
justice' sake?
What villain touch'd his body, that 
did stab,
And not for justice? What, shall 
one of us
That struck the foremost man of all 
this world
But for supporting robbers, shall 
we now
Contaminate our fingers with base 
bribes,
And sell the mighty space of our 
large honours
For so much trash as may be grasped 
thus?
I had rather be a dog, and bay the 
moon,
Than such a Roman.

HENRY
Don’t yell the whole thing or it 
will be boring. Pick your moments.

RICHARD
Sorry. Sorry, Sarah. 

CASSIUS
(Sarah is rattled)

Brutus, bay not me;

BRUTUS (CONT'D)
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I'll not endure it: you forget 
yourself,
To hedge me in; I am a soldier, I,
Older in practise, abler than 
yourself
To make conditions.

BRUTUS
Go to; you are not, Cassius.

CASSIUS
I am.

BRUTUS
I say you are not.

CASSIUS
Urge me no more, I shall forget 
myself;
Have mind upon your health, tempt 
me no further.

BRUTUS
Away, slight soldier!

CASSIUS
Is't possible?

BRUTUS
Hear me, for I will speak.
Must I give way and room to your 
rash choler?
Shall I be frighted when a madwoman 
stares?

CASSIUS
O you gods, you gods! must I endure 
all this?

BRUTUS
All this! yes, more: fret till your 
proud heart break;
Go show your slaves how choleric 
you are,
And make your bondmen tremble. Must 
I budge?
Must I observe you? must I stand 
and crouch
Under your testy humour? By the 
gods
You shall digest the venom of your 
spleen,
Though it do split you; for, from 
this day forth,

CASSIUS (CONT'D)
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I'll use you for my mirth, yes, for 
my laughter,
When you are waspish.

CASSIUS
Is it come to this?

BRUTUS
You say you are a better soldier:
Let it appear so; make your 
vaunting true,
And it shall please me well: for 
mine own part,
I shall be glad to learn of noble 
warriors.

CASSIUS
You wrong me every way; you wrong 
me, Brutus;
I said, an elder soldier, not a 
better:
Did I say 'better'?

BRUTUS
If you did, I care not.

CASSIUS
When Caesar lived, he dared not 
thus have moved me.

BRUTUS
Peace, peace! You dared not so have 
tempted him.

CASSIUS
I dared not!

BRUTUS
No. For your life you dared not!

CASSIUS
Do not presume too much upon my 
love;
I may do that I shall be sorry for.

BRUTUS
You have done that you should be 
sorry for.

(looks at her, freezes)
You have done….Sorry, line.

HENRY
There is no terror….

BRUTUS (CONT'D)
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Sarah sees he is rattled, and becomes more upset as he does 
his next speech.

BRUTUS
There is no terror, Cassius, in 
your threats,
For I am arm'd so strong in honesty
That they pass by me as the idle 
wind,
Which I respect not. I did send to 
you
For certain sums of gold, which you 
denied me:
For I can raise no money by vile 
means:
By heaven, I had rather coin my 
heart,
And drop my blood for drachmas, 
than to wring
From the hard hands of peasants 
their vile trash
By any indirection: I did send
To you for gold to pay my legions,
Which you denied me: was that done 
like Cassius?
Should I have answer'd Caius 
Cassius so?
When Marcus Brutus grows so 
covetous,
To lock such rascal counters from 
his friends,
Be ready gods with all your 
thunderbolts
Dash him to pieces!

Richard finally notices Sarah’s reaction.

CASSIUS
(deep breath)

It’s okay, I got it!
I denied you not.

BRUTUS
You did.

CASSIUS
I did not: he was but a fool that 
brought
My answer back. Brutus hath rived 
my heart:
A friend should bear his friend's 
infirmities,
But Brutus makes mine greater than 
they are.
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BRUTUS
I do not, till you practise them on 
me.

CASSIUS
You love me not.

BRUTUS
I do not like your faults.

CASSIUS
A friendly eye could never see such 
faults.

BRUTUS
A flatterer's would not, though 
they do appear
As huge as high Olympus.

CASSIUS
Come, Antony, and young Octavius, 
come,
Revenge yourselves alone on 
Cassius,
For Cassius is aweary of the world;
Hated by one I love; braved by my 
brother;
Cheque'd like a bondman; all my 
faults observed,
Set in a note-book, learn'd, and 
conn'd by rote,
To cast into my teeth. O, I could 
weep
My spirit from mine eyes! There is 
my dagger,
And here my naked breast; within, a 
heart
Dearer than Plutus' mine, richer 
than gold:
If that you are a Roman, take it 
forth;
I, that denied you gold, will give 
my heart:
Strike, as you did at Caesar; for, 
I know,
When you did hate him worst, you 
loved him better
Than ever you loved Cassius.

BRUTUS
Sheathe your dagger:
Be angry when you will, it shall 
have scope;
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Do what you will, dishonor shall be 
humor.
O Cassius, you are yoked with a 
lamb
That carries anger as the flint 
bears fire;
Who, much enforced, shows a hasty 
spark,
And straight is cold again.

CASSIUS
Has Cassius lived
To be but mirth and laughter to his 
Brutus,
When grief, and blood ill-temper'd, 
vexes him?

BRUTUS
When I spoke that, I was ill-
temper'd too.

CASSIUS
Do you confess so much? Give me 
your hand.

BRUTUS
And my heart too.

CASSIUS
O Brutus!

BRUTUS
What's the matter?

CASSIUS
Have not you love enough to bear 
with me
When that rash humour which my 
mother gave me
Makes me forgetful?

BRUTUS
Yes, Cassius; and, from henceforth,
When you are over-earnest with your 
Brutus,
He'll think your mother chides.

BRUTUS (CONT'D)
A bowl of wine!

CASSIUS
I did not think you could have been 
so angry.

BRUTUS (CONT'D)
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BRUTUS
O Cassius, I am sick of many 
griefs.

CASSIUS
Of your philosophy you make no use,
If you give place to accidental 
evils.

BRUTUS
No man bears sorrow better. Portia 
is dead.

CASSIUS
Portia!

BRUTUS
She is dead.

CASSIUS
How 'scaped I killing when I 
cross'd you so?
O insupportable and touching loss!
Upon what sickness?

BRUTUS
Impatient of my absence,
And grief that young Octavius with 
Mark Antony
Have made themselves so strong:--
for with her death
That tidings came;--with this she 
fell distract,
And, her attendants absent, 
swallow'd fire.

CASSIUS
O you immortal gods!

BRUTUS
Speak no more of her. Give me a 
bowl of wine.
In this I bury all unkindness, 
Cassius.

CASSIUS
(smiles)

My heart is thirsty for that noble 
pledge.
Fill till the wine o'erswell the 
cup;
I cannot drink too much of Brutus' 
love.
Portia, are you gone?
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BRUTUS
No more, I pray you.
Why, farewell, Portia. We must die, 
Cassius.
The deep of night is crept upon our 
talk,
There is no more to say?

CASSIUS
No more. Good night:
Early to-morrow will we rise, and 
hence.
O my dear brother!
This was an ill beginning of the 
night:
Never come such division 'tween our 
souls!
Let it not, Brutus.

BRUTUS
Every thing is well.

CASSIUS
Good night, my lord.

BRUTUS
Good night, good friend.

SARAH
Potty break.

She exits, a wreck; Richard packs his gear.

HENRY
After we close the show, Jimmy and 
I are hopping on a plane. I’m 
actually going back to Texas. UT 
has a cancer center, Houston. 
You’re the Jesus guy so…

RICHARD
Sure, I’ll have a talk with The Man 
Upstairs for Jimmy.

HENRY
Yeah, me and El Queso Grande

(looks up)
haven’t been on speaking terms for 
a while. And you’re going to let 
Judy direct in my place.
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RICHARD
Judy? Ellen is the one who wants to 
direct. She’ll kill me. Or she’ll 
kill Judy.

HENRY
Nope. Judy’s next.

RICHARD
She’s a fascist. She wasn’t even a 
real actor until we shoved her out 
there.

HENRY
And she knows more about the 
theater than all us put together. 
Give her an assistant director who 
will do all her apologizing for 
her. Somebody with tact.

RICHARD
In this group?

HENRY
Help her, she listens to you. Judy 
and Jim adore each other, so you’re 
going to do this for Jimmy, and 
her, and me. Three guilt trips for 
the price of one!

RICHARD
I think I’ve been had.

HENRY
I prefer “out-negotiated”….Maybe 
this will teach Judy a little 
humility.

RICHARD
In a pig’s eye. She thinks she’s 
the smartest person in the room 
because she usually is.

HENRY
Don’t worry about Ellen, she 
worships Judy. So does Sarah, you 
know… Just an observation.

Sarah reenters, sits, blowing her nose, looks at Richard, 
long silence.

RICHARD
I promised Ellen a lift home.

(exits)
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HENRY
So how does the scene feel?

Sarah is looking at the door, lost in thought.

HENRY (CONT'D)
Sarah, I’m going in a new direction 
with Caesar, we’re adding teenage 
vampires.

SARAH
Mm-hmm…What?

HENRY
And she’s back. Cassius. How does 
it feel?

SARAH
Jesus…. Richard and I, we’ve been 
down this road before. …Putting me 
in this role…you really are crazy.

HENRY
I know.

SARAH
Interfering in things that aren’t 
your business.

HENRY
Yep.

SARAH
So…Thanks. You know I forgot how 
crazy I am about him.

HENRY
Yes, I know.

SARAH
I forgot WHY I was crazy about him.

HENRY
Still in the past tense?

SARAH
Maybe the present perfect.

HENRY
Which means…?

SARAH
A few months ago I wouldn’t have 
gone back to him at all; 
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like I’m on probation. Now, he can 
name his terms. Unconditional 
surrender…Just a “Get Out Of Jail 
Free” card, just one. I’ll fix the 
rest….This is hopeless. Like 
bringing the dead back to life. But 
anyway, thanks.

(touches his face)

HENRY
This is how your trouble started in 
the first place.

SARAH
It was surreal. Richard and I never 
talk. And you shoved us out there 
to rip each other apart onstage.

HENRY
I’m not a sadist, just a voyeur…

SARAH
I couldn’t tell whether Richard 
felt the same, I was afraid to look 
at him. Does Brutus really want 
Cassius back?

HENRY
He’s got to be wondering the same 
about you. He has no clue that you 
want to come home. Men can be a 
little dense.

SARAH
Yeah.

HENRY
Go ask him. Lead with your chin. 
Let him knock your block off if he 
wants to.

SARAH
You cast us as Brutus and Cassius, 
you know we both kill ourselves, 
right?

HENRY
I realized that after I cast you, 
sorry.

SARAH
I’m not THAT much of a drama queen.

(looks at the door)

SARAH (CONT'D)
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Never come such division between 
our souls.

INT. REHEARSAL ROOM – NIGHT

The Scottish play, technical rehearsal. Will with a headset, 
Lady Mac getting into costume, Richard possibly sits to one 
side. Either Sarah or Ellen can play Lady Mac here, 
director’s choice (elsewhere Sarah plays Cassius, Ellen does 
Juliet, while Judy gets both Cassandra and Ophelia). 

WILL
Never make that woman angry. They 
told her she wasn’t good enough for 
Juliet, not good enough for 
Ophelia, it’s like throwing gas on 
a fire. When she did Ophelia, came 
at Connelly with the knife – people 
from the audience said “buddy, we 
work in a mental hospital, that’s 
what it looks like on a bad day.”

LADY MACBETH
Okay, I’m ready. Sorry.

WILL
We cast two women as Lady Mac, and 
the other Lady Mac made a snide 
comment. And she heard. And 
proceeded to blow away the other 
girl onstage. She slaughtered all 
comers with just six lines.

LADY MACBETH
Yet here's a spot.

WILL
Six lines.

LADY MACBETH
Out, damned spot! out, I say!—
One: two: why, then, 'tis time to 
do't.—
Hell is murky!—
Fie my lord, fie! a soldier, and 
afeard? What need we fear who knows 
it, when none can call our power to 
account?—

She uses Will as “stand-in” for Macbeth.

SARAH (CONT'D)
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LADY MACBETH (CONT'D)
Yet who would have thought the old 
man to have had so much blood in 
him.

WILL
The Scots girl realized she wasn’t 
a queen. She's a murderer. A thug….

(speaks into headset)
Bring that light cue down just a 
touch.

The lights go up and down per his directions.

LADY MACBETH
The thane of Fife had a wife: where 
is she now?—
What, will these hands ne'er be 
clean?—
No more o' that, my lord, no more 
o' that: you mar all with this 
starting.

WILL
She saw something even more 
horrible than laying her own child 
in his grave….

(headset)
Sorry, back up again, I can’t see 
her.

LADY MACBETH
Here's the smell of the blood 
still: all the perfumes of Arabia 
will not sweeten this little hand. 
Oh, oh, oh!

WILL
And her own persuasion betrayed and 
destroyed the man she loved the 
most.

(headset)
Just a little higher.

LADY MACBETH
Wash your hands, put on your 
nightgown; look not so pale.--I 
tell you yet again, Banquo's 
buried; he cannot come out of his 
grave.

WILL
One more and you’re home.
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LADY MACBETH
To bed, to bed! there's knocking at 
the gate: come, come, come, come, 
give me your hand. What's done 
cannot be undone.--To bed, to bed, 
to bed!

WILL
There's no way the other girl can 
do what you're doing. 

LADY MACBETH
I’m not going to dumb this down so 
the other girl can keep up!

EXT. IN THE PARKING LOT AFTER REHEARSAL - NIGHT

AMELIA
I saw you audition.

LADY MACBETH
You were there?

AMELIA
You were awesome.

LADY MACBETH
Thanks.

AMELIA
Just remember. Lady Macbeth had a 
child. Where did the baby go?

INT. APARTMENT – NIGHT

Jimmy sick in bed, Henry returning home.

HENRY
Hey, babe. How goes it?

JIMMY
Got all pukey in the morning, then 
it got better, then I fell asleep.

HENRY
A little better than yesterday?

JIMMY
There’s a bucket, sorry –

HENRY
No, I got it.

49.



JIMMY
You’re early.

HENRY
I figured you were having a shitty 
day, I punched out early –

JIMMY
Man, you didn’t have to –

HENRY
Grabbed a couple of movies.

JIMMY
If you’re trying to seduce me, we 
better wait til tomorrow.

Henry is looking at him.

JIMMY (CONT'D)
What?

HENRY
Can’t believe you got this again –

JIMMY
Don’t go turning into a queen on 
me. No crying, no sad movies.

HENRY
They had “O Brother Where Art 
Thou”.

JIMMY
George Clooney. A girl can dream. 
…I love you too.

HENRY
Slide over.

JIMMY
Watch the bucket.

INT. BAR – NIGHT

The Scottish play, after rehearsal. Many beer bottles, whole 
cast except Henry. Judy holds a bucket containing nickels, 
wears glasses as she reads notes.

JUDY
Okay, Kangaroo Court is in session. 
I gave each of you a roll of 
nickels. 

(MORE)
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Everybody who screws up coughs up a 
nickel. Rob, I couldn’t understand 
you in the first act.

ROB
Coffee, burnt my tongue.

JUDY
Burnt your tongue. People, the 
English language works a lot better 
with consonants. You  treat your 
entire vocal apparatus, your lips 
down to your diaphragm, like a 
million-dollar musical instrument, 
like Jimi Hendrix treated his 
Strat.

RICHARD
Hendrix burned his Strat. With 
lighter fluid.

JUDY
Okay, bad example. A nickel from 
you for cracking wise. John, first 
act, you fidget like you were 
having a grand-mal seizure of 
something, and looking at the 
audience.

JOHN
It’s a long scene.

JUDY
Nickel!...Will, fell down at the 
top of Act Two. Today’s lesson, 
Gravity! You ran to the wing and 
then did a hairpin turn and went 
back center – you pulled a couple 
of G’s on that turn.

WILL
You told me stage right, right?

JUDY
And which way is stage right?

Everyone points.

JUDY (CONT'D)
Nickel! And, Will, you rigged the 
lights yourself. If you look up and 
there’s no light shining on you, 
you’re in a dead spot! Move!... 

JUDY (CONT'D)

(MORE)
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John, Act Two first scene is a 
mess, we’re running it tomorrow.

JOHN
I was offbook in the shower this 
morning…

JUDY
Okay, cancel the hall, we’re doing 
the first show in John’s shower. 
You need to be offbook on the 
letter, too, because some night the 
letter won’t be there to read from. 
Then Richard saved your butt.

(She goes down the line)
Late for call.

Nickel in the bucket.

JUDY (CONT'D)
Cracked up in Act Three, bite down 
on it!

Nickel.

JUDY (CONT'D)
Keep your hands out of your 
pockets.

Nickel.

JUDY (CONT'D)
Your makeup is too light.

Clank.

JUDY (CONT'D)
Did I hear you doing a Scottish 
accent up there?

ALL
Ooh….

JUDY
Rob, last act, your voice gave out. 
Your voice needs to carry to the 
deaf lady in the last row, even if 
there isn’t one! Nickel! And….you 
forgot your sword.

ALL
Ooh…

JUDY (CONT'D)
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JUDY
Connelly was fighting by himself in 
the battle scene. Any more nickels 
from you and I’ll make you wear the 
Balthazar wig….The banquet scene, 
there’s supposed to be a chicken 
leg left after the scene is over, 
that’s my lunch, who stole it?

ELLEN
Will!

JUDY
Nickel for chicken-thieving, nickel 
from Ellen for narc’ing on him, 
you’re a team, people!….Will again, 
making fun of my stuffed animals in 
the green room. Nobody messes with 
Mister Fluffy….

WILL
Aw, man…

JUDY
Judges? Survey says…

ALL
Nickel!

ELLEN
Who’s Johnny Hendrix?

JUDY
(rolls her eyes)

Nickel!... John, that quirky thing 
you do with your jacket when you 
don’t know what to do with your 
hands, you did it four times, it’s 
like the CSI guy with his Ray-Bans.

(whips off glasses, glares 
at the camera)

Another cocaine-related homicide.

John gets out a nickel.

JUDY (CONT'D)
Nope, I’m giving you a mulligan – 
Will’s sword snapped in half and 
flew toward the front row, you 
parried it into the ground, nice 
save. Everybody go home!

(to Rob as she grabs coat)
And Friday after we close, you and 
me are going to go on a date.
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ROB
Um, okay.

JUDY
A real date, dinner, the works.

ROB
You’re asking me out?

JUDY
If I wait for you to pull your 
thumb out, I’m going to die of old 
age. Meet me here at 7, we’re going 
to Tremonti’s.

ROB
Yes ma’am….You’re going to wear an 
actual dress.

JUDY
Darn tootin’.

ROB
So why do you have, like, two 
hundred black T-shirts?

JUDY
I’m a techie at heart. You never 
know when you’re going to be stuck 
moving scenery, gotta wear your 
ninja gear.

ROB
A normal date, no costuming, no 
tech. I’m going to go a whole night 
without seeing your birthday suit, 
then…?

JUDY
I haven’t planned that far ahead. 
Don’t push it. Be nice to me. Watch 
the garlic. Don’t be late. Chop 
chop.

All exit but John, and Ellen who has been sitting in a 
corner. She's cool throughout. 

ELLEN
Yo, John.

JOHN
Um, yeah.
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ELLEN
You. Sarah. Richard.

JOHN
Here we go…Is this really any of 
your –

ELLEN
Sit down.

JOHN
Ellen – wait, did you really throw 
that chair through the wall?

ELLEN
(smiles)

I’m not going to hurt you.

JOHN
(sits)

Is this about you and me? Two 
years...

ELLEN
Swear to God it’s not. I moved on. 
Like a dozen other girls.

JOHN
You’re sure?

ELLEN
I don’t work and play well with 
others. But I’m trying here….Let me 
assume you haven’t thought this 
through, this stupid thing you did 
with Sarah….This group is a family. 
My family. You hurt one of us, you 
hurt all of us. You made it harder 
to hold the family together, harder 
to cast the play, run rehearsals. 
Some people quit.

JOHN
You think I don’t know? I see the 
looks on Richard’s face, Sarah…

ELLEN
The audience doesn’t care if I’m 
having my monthlies, or if you and 
Richard want to kill each other, or 
if Judy is crazy about Rob – they 
paid their nickel and they want to 
see our best. 

(MORE)
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The one thing actors need is 
concentration, and you blew that to 
hell. Like saving the Scottish play 
from disaster isn’t hard enough. 
When we’re out in front of an 
audience with no scripts, acting 
with each other, swinging swords at 
each other, we have to trust each 
other.

JOHN
Wow, you really thought this 
through.

ELLEN
Yeah, new thing for me. We’re a 
family, pal. Think like the 
Corleone family. Never go against 
the family again, or you’ll find 
yourself saying Hail Marys in a 
rowboat.

She pretends her fingers are a gun, blows his brains out.

JOHN
Okay.

ELLEN
You saw how Richard saved your 
bacon in Act 4? Richard?

JOHN
Yeah.

ELLEN
Did you remember to thank him?

He says nothing, she becomes agitated.

ELLEN (CONT'D)
People ran from the city group, 
because they treat their actors 
like cattle. We’re not going to be 
like that, I won’t allow it. That’s 
me talking. Not Judy, not Henry, 
ME….So all you have to do is prove 
how much you want to be in this 
family.

JOHN
Okay.

ELLEN (CONT'D)
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ELLEN
But you have to prove it…to me….By 
the way, your work in this show 
is…amazing. We all noticed, and 
believe me, nobody is grading you 
on the curve right now.

JOHN
Thanks.

ELLEN
You tell anybody and I’ll kill you, 
but you made me cry like a little 
girl in Act 5, I couldn’t see, I 
almost walked into a wall….I want 
to hate your guts, then you do 
stuff like that….How can you be so 
perceptive with your character, and 
then…

JOHN
You made your point.

ELLEN
Listen to me, giving lectures on 
self-control….Go home.

JOHN
Walk you out to your car?

Will enters.

ELLEN
(smile, looks at Will)

No thanks. See you Monday.

John exits.

WILL
Deep breath. So you let him live, 
then. Got him back on the straight 
and narrow?

ELLEN
Yeah, what’s the matter with me?

WILL
Must have been hard for you.

(holds out his fist)
You da man.

ELLEN
See, there you went and screwed it 
up. Walk me out. Neanderthal.
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EXT. A BACK ALLEY – NIGHT

Will and Ellen work on swordplay.

WILL
So let’s do that sequence again.

ELLEN
Fine.

WILL
Remember, slow down. I’m a wicked 
old man with a bum knee.

The run a difficult sword sequence.

WILL (CONT'D)
So why are you always so pissed at 
me?

ELLEN
Don’t be a doof.

WILL
Is it because I’m a guy?

ELLEN
Yeah, I have serious penis envy. 

They do it again.

WILL
Center of the blade, babe.

ELLEN
I know!

WILL
Is it because of me?

ELLEN
Dude, I hardly even know you.

WILL
Or are you just angry to be angry.

ELLEN
Don’t assume that a woman’s 
emotions come from outer space. I’m 
angry for perfectly sensible 
reasons.

WILL
But you’re not going to tell me.
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They do it again.

WILL (CONT'D)
Okay, I think you got the kinks 
out.

ELLEN
I know more about acting than 
anyone here. I fixed Rob’s 
breathing in ten seconds. I fixed 
the blocking problem in Caesar in 
two minutes. You ever notice – 
whenever the director is sick and I 
take over rehearsals, we get twice 
as much done? I was born to direct. 
But I’ve had to beg, and beg.

WILL
I know.

ELLEN
You know your shit. No kidding, 
your directing isn’t shabby. Some 
of your choices make me want to 
pull my hair out, but you make a 
decision and we move on. But you 
can walk into any theater group in 
town and get a directing gig, no 
problem. Me, I can’t get em to pay 
attention unless I throw chairs. 
It’s tiresome...I’m sorry. I just…

WILL
Yeah, I know. Let’s get out of here 
before we get arrested.

They see Amelia watching from the end of the alley.

AMELIA
Dude, she’s faster than you. You’re 
toast.

WILL
She is not!

INT. HIGH SCHOOL CLASSROOM – DAY

Rob is a teacher trying to force-feed Romeo and Juliet to an 
entirely uninterested class; Amelia is in the back.
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ROB
Alright, class, let’s forget the 
train wreck on Monday and try this 
again. Did anyone get to the part 
that really showed the difference 
between Romeo and Juliet?

STUDENT
The friar?

ROB
Right! The friar yells at Romeo to 
grow up and stop whining. He’s just 
a stupid teenager with a penis.

The class rouses from its mental slumber at the word penis, 
and then slides back into its collective coma.

ROB (CONT'D)
Then Juliet comes in, this silly 
girl of 13 or so, and suddenly 
she’s like Godzilla. She’s ready to 
face down the whole city, her 
family – face down Death itself – 
to get what she wants. Did anybody 
get that far in the script?

Amelia is the only raised hand.

ROB (CONT'D)
How many people have finished the 
first act?

Amelia is the only taker.

ROB (CONT'D)
Come on, guys, I cut you a break. I 
had to fight the school board to 
give you Romeo instead of Caesar – 
Romeo is the one with the sex in 
it! You guys gotta work with me!

AMELIA
Dude. Most of em are seniors. They 
don’t need to ace this.

INT. A BAR – NIGHT

The cast relaxing.

ROB
So how was the shoot?
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RICHARD
Every waiter and waitress in the 
county was there. You know how we 
try to go onstage every night and 
get it the same way every time?

ELLEN
Nobody likes surprises onstage. 
Save that improv crap for 
rehearsal.

RICHARD
The director wanted a different 
take every time, so he can pick and 
choose in the editing room. Kinda 
disorienting.

ROB
Why don’t we try some actor games?

RICHARD
No.

ROB
Why not?

RICHARD
We’re not nine year olds. I hate 
that shit…. How about some of the 
plays that nobody ever does?

ROB
There’s a reason why some of 
Shakespeare’s plays sit on the 
shelf.

(opens Shakespeare book)

RICHARD
Oh come on, how bad could they be?

ROB
Titus, a girl is raped, her tongue 
is cut out, then Titus kills his 
enemies, cooks them, serves the 
meat to their mother. Timon of 
Athens hates all mankind, goes to 
live in a cave and eat roots.

WILL
Boys disguised as girls dressed as 
boys. Comedy of Errors, two sets of 
twins.
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ROB
Cymbeline, a girl awakens in the 
woods next to a headless body. 
Winter’s Tale: girl runs away to 
the forest, rescued by a clown, her 
mother turns into a statue. Actual 
stage direction, “exit, pursued by 
a bear”. Gentlemen of Verona, a guy 
gives his girlfriend away to a 
rapist. Pericles, king has sex with 
his daughter.  Troilus is godawful. 
Measure for Measure, a guy 
accidentally sleeps with his fiancé 
in the dark.

ELLEN
Accidentally slept with her? I 
should whip out that excuse next 
time –

Ellen looks over at Sarah, and they all look at Richard. 
Richard shrugs, not bothered. He walks over to Sarah.

RICHARD
Sarah.

SARAH
Richard.

RICHARD
You really killed it tonight.

SARAH
You liked it?

RICHARD
Everybody liked it. 

SARAH
Thanks.

RICHARD
It’s like the old Sarah is back.

SARAH
This is what Sarah looks like when 
she’s in love.

RICHARD
Lucky guy, whoever he is.

She beams at him.
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RICHARD (CONT'D)
You drinking the same old poison?

SARAH
Yep. I stick to the classics.

RICHARD
Lemme check the bar.

INT. REHEARSAL ROOM – NIGHT

The Scottish play, performance. Richard, Will, Ellen, Rob.

WILL
(holding cellphone)

Connelly called, truck jackknifed 
on the interstate…He’s late.

RICHARD
How much time do we have?

WILL
Not enough. We need another plan. 
Listen, he’s in scene 2, scene, 4, 
7 and, yeah, 9. Take the script out 
back, learn scene 2, go out and do 
the scene, go back and learn scene 
4….and hopefully he’ll show up. 
Start memorizing.

RICHARD
Are you insane?

WILL
I now proclaim that your new 
character likes to sit at a table 
upstage right with a glass of wine, 
and a script.

RICHARD
He has a swordfight in Act 5. With 
ME.

WILL
Well, fighting yourself, that would 
be a first. One thing at a time. Go 
learn scene 2. Chop chop.

Richard exit.

WILL (CONT'D)
I told you the curse works.
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ELLEN
Okay, back to earth, dude. Brush 
your teeth, check your props, do 
whatever actor voodoo you do.

ROB
Actor voodoo?

ELLEN
You think actors are superstitious? 
Always wear the same earrings…? 
Actors don’t want anything to ruin 
their concentration, because they 
blow lines. Do it all the same way 
every time, like a baseball player. 
Is one shoelace tighter than the 
other, is it coming loose? Whatever 
gets your head in the game, just do 
it, and don’t interrupt the other 
guys while they do it. The Seven 
O’Clock Follies, Tai chi, laying on 
the floor to strengthen your voice…

ROB
So show me yours.

ELLEN
You want to see? I always take a 
pee three times before Act One.

(pulls up her skirt a bit 
and beams at him)

ROB
That’s okay….

ELLEN
That way, I never worry whether I 
need to go to the can in full 
costume. Ever try to take a leak in 
a hoop skirt?

ROB
Not yet….

ELLEN
Did Dangerous Liaisons downtown. 
Three times a night I stood like 
this

(spreads arms and legs)
and a bunch of strangers tore my 
clothes off and redressed me, like 
a pit crew at Indy. Almost bought a 
pack of Depends…..
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Noise offstage.

ELLEN (CONT'D)
Quiet in the hallway... So…Judy? 
What the hell set her off?

(to Rob)
Was it you?

WILL
Judy, man. Watching her work, it’s 
genius. Usually it’s like being 
there in person while Einstein is 
building the atom bomb. You just 
don’t want to be there when it goes 
off. Like it did Thursday.

ELLEN
(doing Judy)

Stand up straight! Project to the 
back row! Pick up your cues! You’re 
in the wrong place! Chop Chop!...

(sees Judy enter)
Oh, crap.

JUDY
Even for you that’s lame-ass 
acting!

(holds out hand)
Nickel.

ELLEN
You’re harshing my mellow.

WILL
Your mellow. Your Zen-like calm and 
control?... Judy, we need to call 
the county this time. That psycho 
janitor who wants to throw us out 
of the building, locked the doors 
and went home. I thought bribing 
him with beer would do the trick. 
We have an hour before the audience 
shows up. I’m on it.

JUDY
Will, when you die in the sword 
fight, the audience can see you 
sucking wind like a bellows. Move 
upstage.

WILL
Nobody trip over me.

(exits with phone)
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ELLEN
Let me know if you need me to go 
medieval unlocking the door, I’m an 
old hand….Can we swap the women’s 
toilet and the men’s tonight? The 
mice are back.

JUDY
We’ll have to share. Boys, put the 
seat up, you’re not eight years 
old.

ROB
Hey. Are we okay? I never heard you 
use language like that.

JUDY
I’m sorry. It’s Hell Week. People 
are supposed to go insane. 
Afterward, we’ll go to the bar and 
have “kiss and make up” night.

ROB
This isn’t Hell Week….That’s a lot 
of nickels. Beer money for the 
party?

JUDY
It’s stupid, it’s….It’s Jimmy. 
They’re running out of magic 
tricks. Henry says they’ve got to 
operate soon. If it works, I’m 
getting a gigantic get-well card, a 
monster, and all of us are going to 
sign it. If it doesn’t….flowers.

ROB
To send to the service?

JUDY
Just-- Don’t want to think about 
it. Don’t jinx it. Don’t tell the 
others. …We’re Jimmy’s family. And 
Henry’s. The card has to be from 
all of us.

ROB
Or the flowers.

JUDY
Or the flowers.
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INT. BASEMENT OF A BAR – NIGHT

Henry IV, rehearsal. Will, John, Judy. Disco music is 
pounding its way from the upper floor into the basement.

WILL
You gotta be kidding me.

JUDY
The basement we were rehearsing in 
had a sewer pipe bust, we’re stuck 
down here til they fix it.

HENRY IV
(Will reads it)
I know not whether God will have it 
so,
For some displeasing service I have 
done,
That, in his secret doom, out of my 
blood
He'll breed revengement and a 
scourge for me –

The music stops and they sigh with relief.

HENRY IV (CONT'D)
But you do in your passages of life
Make me believe that you are only 
mark'd
For the hot vengeance and the rod 
of heaven
To punish my mistreadings. Tell me 
else,
Could such inordinate and low 
desires,
Such barren pleasures, rude 
society,
As you are match'd withal and 
grafted to,
Accompany the greatness of your 
blood
And hold their level with your 
princely heart?

PRINCE HENRY
(John reads it)

Yet such extenuation let me beg,
As, in reproof of many tales 
devised,
which oft the ear of greatness 
needs must hear,
By smiling pick-thanks and base 
news-mongers,

(MORE)
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I may, for some things true, 
wherein my youth
has faulty wander'd and irregular,
Find pardon on my true submission.

KING HENRY IV
Thy place in council you have 
rudely lost.
And are almost an alien to the 
hearts
Of all the court and princes of my 
blood:
The hope and expectation of your 
time
Is ruin'd, and the soul of every 
man
Prophetically does forethink your 
fall.
Had I so lavish of my presence 
been,
So common-hackney'd in the eyes of 
men,
So stale and cheap to vulgar 
company,
Opinion, that did help me to the 
crown,
Had left me in reputeless 
banishment,
A fellow of no mark nor likelihood.
By being seldom seen, I could not 
stir
But like a comet I was wonder'd at;
That men would tell their children 
'This is he;'
Others would say 'Where, which is 
Bolingbroke?'
And then I stole all courtesy from 
heaven,
And dress'd myself in such humility
That I did pluck allegiance from 
men's hearts,
Loud shouts and salutations from 
their mouths,
Thus did I keep my person fresh and 
new;
Ne'er seen but wonder'd at.
The skipping king, he ambled up and 
down
With shallow jesters and rash bavin 
wits
Mingled his royalty with capering 
fools,
Had his great name profaned with 
their scorns

PRINCE HENRY (CONT'D)
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To laugh at gibing boys and stand 
the push
Of every beardless vain 
comparative,
Grew a companion to the common 
streets,
That, being daily swallow'd by 
men's eyes,
They surfeited with honey and began
To loathe the taste of sweetness, 
whereof a little
More than a little is by much too 
much.
So when he had occasion to be seen,
He was but as the cuckoo is in 
June,
Heard, not regarded; seen, but with 
such eyes
As, sick and blunted with 
community,
Afford no extraordinary gaze,
But rather drowzed and hung their 
eyelids down,
Slept in his face and render'd such 
aspect
As cloudy men use to their 
adversaries,
Being with his presence glutted, 
gorged and full.
And in that very line, Harry, stand 
you;
For you have lost your princely 
privilege
With vile participation: not an eye
But is a-weary of your common 
sight,
Save mine, which have desired to 
see you more.
As you are to this hour was Richard 
then
When I from France set foot at 
Ravenspurgh,
And even as I was then is Percy 
now.
Now, by my sceptre and my soul to 
boot,
He has more worthy interest to the 
state
Than you the shadow of succession;
He does fill fields with harness in 
the realm,
Turns head against the lion's armed 
jaws,

KING HENRY IV (CONT'D)
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And, being no more in debt to years 
than you,
Leads ancient lords and reverend 
bishops on
To bloody battles and to bruising 
arms.
Thrice has this Hotspur, Mars in 
swaddling clothes,
This infant warrior, in his 
enterprises
Discomfited great Douglas, ta'en 
him once,
Enlarged him and made a friend of 
him,
And what say you to this? Percy, 
Northumberland,
The Archbishop's grace of York, 
Douglas, Mortimer,
Capitulate against us and are up.
But wherefore do I tell these news 
to you?
Why, Harry, do I tell you of my 
foes,
Which are my near'st and dearest 
enemy?
You that are like enough, through 
vassal fear,
Base inclination and the start of 
spleen
To fight against me under Percy's 
pay,
To dog his heels and curtsy at his 
frowns,
To show how much you are 
degenerate.

PRINCE HENRY
Do not think so; you shall not find 
it so:
And God forgive them that so much 
have sway'd
Your majesty's good thoughts away 
from me!
I will redeem all this on Percy's 
head
And in the closing of some glorious 
day
Be bold to tell you that I am your 
son;
When I will wear a garment all of 
blood
And stain my favours in a bloody 
mask,

KING HENRY IV (CONT'D)
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Which, wash'd away, shall scour my 
shame with it:
And that shall be the day, whene'er 
it lights,
That this same child of honour and 
renown,
This gallant Hotspur, this all-
praised knight,
And your unthought-of Harry chance 
to meet.
For every honour sitting on his 
helm,
Would they were multitudes, and on 
my head
My shames redoubled! for the time 
will come,
That I shall make this northern 
youth exchange
His glorious deeds for my 
indignities.
Percy is but my factor, good my 
lord,
To engross up glorious deeds on my 
behalf;
And I will call him to so strict 
account,
That he shall render every glory 
up,
Yea, even the slightest worship of 
his time,
Or I will tear the reckoning from 
his heart.
This, in the name of God, I promise 
here
The which if He be pleased I shall 
perform,
I do beseech your majesty may salve
The long-grown wounds of my 
intemperance:
And I will die a hundred thousand 
deaths
Ere break the smallest parcel of 
this vow.

KING HENRY IV
A hundred thousand rebels die in 
this:
You shall have charge and sovereign 
trust herein….

PRINCE HENRY (CONT'D)
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JUDY
Okay, let me stop you there. The 
king yells at the prince for his 
drinking and wenching, the prince 
promises to change, the king buys 
it, he says “your promise will kill 
a hundred thousand rebels”. And 
it’s stupid. This is a smart king, 
he outsmarted Richard the Second. 
There’s no way he falls for this 
crap. So try it that way. 
Skeptical. John, name of God…

HAL
This, in the name of God, I promise 
here:
The which if He be pleased I shall 
perform,
I do beseech your majesty may salve
The long-grown wounds of my 
intemperance:
If not, the end of life cancels all 
bands;
And I will die a hundred thousand 
deaths
Ere break the smallest parcel of 
this vow.

KING HENRY IV
(skeptical, arms folded)

A hundred thousand rebels die in 
this?

Hal nods enthusiastically; Henry is unconvinced, looking him 
up and down; he’s giving him a difficult and dangerous 
assignment, which he doubts the prince can handle.

HENRY IV
You shall have charge and sovereign 
trust herein.
How now, good Blunt? Your looks are 
full of speed.

WALTER BLUNT
(Rob)

Douglas and the English rebels met
The eleventh of this month at 
Shrewsbury
A mighty and a fearful head they 
are,
As ever offer'd foul play in the 
state.
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KING HENRY IV
The Earl of Westmoreland set forth 
to-day;
With him my son, Lord John of 
Lancaster;
On Wednesday next, Harry, you shall 
set forward;
On Thursday we ourselves will 
march: our meeting
Is Bridgenorth: and,
(turns and points at Hal)
Harry, you shall march
Through Gloucestershire; some 
twelve days hence
Our general forces at Bridgenorth 
shall meet.

(glares, almost daring him 
to blow the assignment)

Bridgenorth. Twelve days.

JUDY
See what I mean?

WILL
Nice. You took out the Stupid.

The music starts again.

JUDY
Why don’t we run lines in the 
diner?

INT. BASEMENT OF A BAR – NIGHT

Will and Rob watch the three actresses trying some Greek 
drama. 

WILL
I don't think our audiences are 
ready for this. 

ROB
The Greeks? Which one is this?

WILL
Cassandra is blessed with the gift 
of prophecy, but she's cursed 
because no one believes her. She 
was captured in battle by King 
Agamemnon who is taking her to his 
home to be his mistress. 

(MORE)
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She knows the Queen will kill her, 
and then kill the king, but when 
she tries to warn them…

ROB
Nobody believes her. 

In this scene, Sarah plays Clytemnestra, Ellen plays 
Chrysothemis, Judy takes on Cassandra. 

CLYTEMNESTRA
Get you in the house, Cassandra. 
You are slave among slaves….What, 
haughty still? Go in. You will hear 
what our ways will be. 

CHRYSOTHEMIS
I urge you to obey.

CLYTEMNESTRA
Perhaps she speaks a barbarian 
tongue. If you understand my 
command, you best obey quickly. 

CHRYSOTHEMIS
She is like some wild thing of the 
wood, new-trapped. She shrinks and 
glares at you. 

CLYTEMNESTRA
It is madness and grief. She saw 
her city sink in fire. I will not 
waste my time here. 

CLYTEMNESTRA leaves through an imaginary "palace door". 

CASSANDRA 
(pain) 

Ahh!  Mother Earth! and you Apollo! 

CHRYSOTHEMIS
Do not cry out to the gods!

CASSANDRA 
Aaaaahh! What evil home have you 
led me to?

CHRYSOTHEMIS
This is the home of Agamemnon. 

WILL (CONT'D)
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CASSANDRA 
The home that hates the Gods, 
echoing womb of sin, bloodstained 
hands, severed heads, the reeking 
floor spattered over with blood! 
The child wailing, skewered on her 
father's sword! Agamemnon feeds on 
the flesh of his own kin!

CHRYSOTHEMIS
We heard of your claim of prophecy.

CASSANDRA 
What new crime is this? A horror 
growing deep within the house, to 
kill the man you love. You wretch! 
The lord of your bed, you will 
bathe him, his glistening body, and 
then treachery! 

(excited) 
Too soon, even now, she stabs him, 
blow after blow! The she-spider 
devours her mate! Wedded wife slays 
her lord! Let all the discord of 
Greece cry out "avenge them!"

CHRYSOTHEMIS
You freeze my heart.

CASSANDRA 
(conspiratorial) 

Look out, keep him away from the 
slaughterhouse! Lord of the herd, 
of the pasture, she traps him and 
gores him right through! He buckles 
to his knees, the bath runs red 
with blood, a cauldron of murder. 

CHRYSOTHEMIS
I cannot follow your dark words.

CASSANDRA 
Why, my lord, have you led me here? 
So we can meet our bloody doom 
together? Woe to Paris my brother, 
the fatal bridal bed. Woe to the 
stream of Scamander below the walls 
of Troy, you nursed me to 
maidenhood, but I will make my 
dying scream by another stream. 
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CHRYSOTHEMIS
Your words set the piercing fangs 
of terror deep into my heart. 

CASSANDRA 
(calmer) 

Woe to my fallen city! Within this 
house the ghosts sing an evil song, 
the Furies, drinking the blood of 
men, never sated, never to depart. 
Is my speech wild now? They call me 
the prophetess of lies, the 
wandering hag, the pest of every 
door, but what I say is never 
wrong. Apollo strove to win me. He 
panted for my love. He came down 
like a wrestler, magnificent. He 
breathed fire into me. 

CHRYSOTHEMIS
Did you bear him a child?

CASSANDRA 
No, I promised, then foiled him. 

CHRYSOTHEMIS
Did he already give you the gift of 
prophecy?

CASSANDRA 
Yes, but I, false to him, seemed a 
prophet false to all. Once I 
betrayed him I could never be 
believed. 

CHRYSOTHEMIS
To me, your words ring true. 

CASSANDRA 
(the pain hits her again)

Oh, like pains of birth. You see 
the ghost on the roof, the girl 
sitting, their loved ones brought 
them low, they feasted on their own 
flesh. For this, revenge is afoot. 
The lord who conquered Troy sees 
not the fawning, treacherous tongue 
of the hellhound who pricks up her 
ears, gives glittering words of 
welcome -- no he cannot see the 
hidden plot. And how she will howl 
in triumph, in revenge! 

(arrogant) 
(MORE)
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Why do I care whether you believe 
me? You will see I was right. It is 
Agamemnon's death you will see. 

CHRYSOTHEMIS
What man could do this?

CASSANDRA 
(derisive) 

Man? Every word I've said has gone 
over your head!…The lioness rises 
on her hind legs! 

(realization) 
It is because of me, the prey he 
brought from Troy, that she has 
sworn his death and sharpened the 
steel, gloating. 

(more composed) 
I am a prophetess, scorned of all, 
but when I die I am free. I bore 
the woe, the poverty, the empty 
belly, all of it. I went from door 
to door to beg for bread, and heard 
"Witch, starve in hell!" Now I die 
in a foreign slaughterhouse. I will 
be hewn down, a cleaver streaming 
my life's blood upon the block, a 
reeking sacrifice. Why shall I 
weep? I have seen my city laid low, 
and those who razed my Troy will 
meet their fates as the gods 
decree. I must be brave.

(approaching palace door)
Please, give me death in one clean 
stroke, and I will shed my blood, 
close my eyes and sleep. 

(firm) 
Remember me - I do not cry from 
fear like a bird fresh-caught. Tell 
them all. Grant me this. …I pray to 
the last sun I will see. 

WILL
Okay. 

ROB
And then she gets killed in the 
next scene?

JUDY
Good thing, don't think I can keep 
up that yelling for much longer. 

CASSANDRA  (CONT'D)
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ROB
Man, you were cooking tonight. 

JUDY
Totally trashed my mascara. 

EXT. PARK – DAY

Rob, John and Will play Clarence and the murderers from 
Richard III, in the park, with a child helping. Other kids 
watch, mesmerized. Judy and Ellen watch.

JUDY
We tried everything else. Time for 
some creative marketing.

CLARENCE
(John)

Relent, and save your souls.
Not to relent is beastly, savage, 
devilish.
Which of you, if you were a 
prince's son
Being pent from liberty, as I am 
now,
if two such murderers as yourselves 
came to you,
Would not entreat for life?
My friend, I spy some pity in thy 
looks.
Rob runs over to the kid helping.

ROB
Now, here’s your cue, remember your 
line!

KID
Look behind you, my lord.

John exaggerates the act of turning to look.

ROB 
Take that, and that!

He stabs him with a wooden knife.

ROB
A bloody deed, and desperately 
dispatch'd! Muwahahahahaha!

John exaggerates his death to applause from a group of kids.
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JUDY
(with flyers)

Come see the real thing, Friday and 
Saturday, with a Sunday matinee!

EXT. PLAYGROUND – DAY

Will and Richard do Pyramus and Thisbe for the kids; Richard 
with a trash-lid shield and mop-handle sword; Will in drag, 
playing dead on the ground.

RICHARD
Sweet Moon, I thank thee for thy 
sunny beams;
I thank thee, Moon, for shining now 
so bright;
For, by thy gracious, golden, 
glittering gleams,
I trust to take of truest Thisby 
sight.
But stay, O spite!
But mark, poor knight,
What dreadful dole is here!
Eyes, do you see?
How can it be?
O dainty duck! O dear!
Thy mantle good,
What, stain'd with blood!
Approach, ye Furies fell!
O Fates, come, come,
Cut thread and thrum;
Quail, crush, conclude, and quell!
O wherefore, Nature, didst thou 
lions frame?
Since lion vile hath here 
deflower'd my dear:
Which is--no, no--which was the 
fairest dame
That lived, that loved, that liked, 
that look'd
with cheer.
Come, tears, confound;
Out, sword, and wound
The pap of Pyramus;
Ay, that left pap,
Where heart doth hop:
Stabs himself repeatedly.
Thus die I, thus, thus, thus.
Now am I dead,
Now am I fled;
My soul is in the sky:
Tongue, lose thy light;
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Moon take thy flight:
Now die, die, die, die –

He falls dead, only to lift his head and limbs at the last 
second, glaring zombie-like at the kids.

RICHARD (CONT'D)
-- DIIIIIEEEEE.

WILL
Asleep, my love?
What, dead, my dove?
O Pyramus, arise!
Speak, speak. Quite dumb?
Dead, dead? A tomb
Must cover thy sweet eyes.
These My lips,
This cherry nose,
These yellow cowslip cheeks,
Are gone, are gone:
Lovers, make moan:
His eyes were green as leeks.
Tongue, not a word:
Come, trusty sword;
Come, blade, my breast imbrue:
Stabs herself.
And, farewell, friends;
Thus Thisby ends:
Adieu, adieu, adieu.

Dies.

EXT. A COLLEGE CAMPUS – DAY

The cast in the quad, getting ready to kill Caesar (Richard).

RICHARD
I am constant as the northern star,
Of whose true-fix'd and resting 
quality
There is no fellow in the 
firmament.
The skies are painted with 
unnumber'd sparks,
They are all fire and every one 
doth shine,
But there's but one in all doth 
hold his place:
So in the world; 'tis furnish'd 
well with men,
And men are flesh and blood, and 
apprehensive;
Yet in the number I do know but one

RICHARD (CONT'D)
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That unassailable holds on his 
rank,
Unshaked of motion: and that I am 
he.

ROB
O Caesar,--

WILL
Speak, hands for me!

The actors bombard Caesar with water balloons.

RICHARD 
Et tu, Brute! Then fall, Caesar.

WILL 
Liberty! Freedom! Tyranny is dead!
Run hence, proclaim, cry it about 
the streets.

The water bombardment continues; the kids join in.

RICHARD
Jesus Christ, guys, the Romans 
stabbed Caesar, they didn’t 
waterboard him. Gimme a towel!

EXT. A PARK – DAY

Judy and Ellen assault an open-air barbecue operation.

JUDY
Round about the cauldron go;
In the poison'd entrails throw.
Fillet of a fenny snake,
In the cauldron boil and bake;
Eye of newt and toe of frog,
Wool of bat and tongue of dog,
Adder's fork and blind-worm's 
sting,
Lizard's leg and owlet's wing.

ELLEN
Scale of dragon, tooth of wolf,
Witches' mummy, maw and gulf
Of the ravin'd salt-sea shark,
Root of hemlock digg'd i' the dark,
Silver'd in the moon's eclipse,
Nose of Turk and Tartar's lips,
Finger of birth-strangled babe
Ditch-deliver'd by a drab,
Cool it with a baboon's blood!

RICHARD (CONT'D)
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BARBECUE GUY
Y’all just stay away from my pulled 
pork. Baboon’s blood, my ass.

EXT. A PARK – DAY

Richard and John do Lear and Edgar near some homeless people.

RICHARD
You houseless poverty- 
Poor naked wretches wheresoe'er you 
are
That bide the pelting of this 
pitiless storm, 
How shall your houseless heads and 
unfed sides, 
Your loop'd and window'd 
raggedness, defend you 
From seasons such as these? O, I 
have taken
Too little care of this!
Expose yourself to feel what 
wretches feel.

JOHN
Who gives anything to poor Tom? 
whom the foul fiend hath 
led through fire and flame, through 
ford and whirlpool, o'er bog and 
quagmire; made him course his own 
shadow for a traitor. Bless thy 
five wits! Tom 's acold. Do poor 
Tom some charity.

A homeless man understands them perfectly.

INT. A SHOPPING MALL – DAY

Rob and John play a Dogberry scene from, Much Ado About 
Nothing, to a pair of mall cops as kids watch.

ROB
Are you good men and true? You are 
thought to be the most senseless 
and fit man for the constable of 
the watch.  This is your charge. If 
you meet a thief, you may suspect 
him, by virtue of your office, to 
be no true man. You are to bid any 
man stand, in the prince's name. If 
he will not stand, why, then, take 
no note of him, but let him go. 
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And if you fall asleep, I cannot 
see how sleeping should offend: 
only, have a care that your bills 
be not stolen.

Rob sees Amelia, and grabs her.

ROB (CONT'D)
You shall also make no noise in the 
streets; for, to babble and to talk 
is most tolerable and not to be 
endured.

(to the mall cop)
Marry, sir, they have committed 
false report; moreover, they have 
spoken untruths; secondarily, they 
are slanders; sixth and lastly, 
they have belied a lady; thirdly, 
they have verified unjust things; 
and, to conclude, they are lying 
knaves.

AMELIA
Firstly, y’all are messed up.

ROB
And which play are we doing?

AMELIA
It’s Dogberry, man. The cop.

ROB
Yes! Praise the Lord!

AMELIA
Beetlejuice played him in the 
movie.

ROB
You mean Batman. Hey. You live near 
the theater. You ever acted 
onstage?

Amelia smiles.

INT. REHEARSAL ROOM -- NIGHT

AMELIA
Rob told me I could find you here.

HENRY
Name’s Henry.

ROB (CONT'D)
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AMELIA
I know.

HENRY
So Rob sent you to me because… 
you’re a girl who likes girls.

AMELIA
Bull’s eye.

HENRY
I gotta say, I don’t see the point. 
Girls. Cooties. Yuck.

AMELIA
You’re messed up.

HENRY
What’s your name?

AMELIA
Amelia. My dad was a pilot.

HENRY
So your parents don’t know?

AMELIA
Not yet.

HENRY
We’ll help you rehearse. That’s 
what we do. Got a girl you like?

AMELIA
She’s awesome.

HENRY
How’s she dealing with all this?

AMELIA
A little rough. It’s been nasty at 
school, I’ve been ditching, I’m 
behind in all my classes.

HENRY
We’re gonna be your high school.

AMELIA
What?

HENRY
Judy’s a gearhead, she can get you 
through science and math. Rob’s an 
English teacher –
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AMELIA
He’s my teacher.

HENRY
Great. For social studies I think 
we’ll need Professor Google.

AMELIA
We’re old friends.

HENRY
You know how people say the world 
is like high school?

AMELIA
Yeah?

HENRY
It isn’t. It gets better. Once you 
grow up, build your world, it’s a 
little easier to keep the assholes 
away.

AMELIA
Well, that’s a relief.

HENRY
Got some crappy clothes?

AMELIA
Sure.

HENRY
You gotta pay tuition. Next week we 
built the set. Juliet’s balcony. 
Gonna be a major pain in the ass. 
You’re gonna learn enough dangerous 
power tools to kill your whole 
English class. Circular saws, the 
works.

AMELIA
Awesome.

HENRY
We lost our light guy. Think you 
can learn our lighting computer?

AMELIA
I build websites, man. Bring it on. 
So…my parents?
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HENRY
I had to tell my parents. What are 
they gonna do, take you back to 
Walmart and trade you in on a TV? 
They’re your parents. They’ll be 
thrilled you’re not pregnant.

AMELIA
I know a girl, told her parents. 
They tossed her out. She’s in the 
shelter downtown.

HENRY
You got family right here. Ready to 
get to work?

AMELIA
So I’m just cheap labor then.

HENRY
Yeah.

INT. REHEARSAL ROOM – NIGHT

Ellen and Amelia rehearse Romeo.

ELLEN
(reading Juliet, acting 
full throttle)

O shut the door! and when thou hast 
done so,

Come weep with me; past hope, past cure, past help!

AMELIA
(reading Friar Laurence)

Ah, Juliet, I already know thy 
grief;
It strains me past the compass of 
my wits:
I hear thou must, and nothing may 
prorogue it,
On Thursday next be married to this 
county.

ELLEN
Tell me not, friar, that thou 
hear'st of this,
Unless thou tell me how I may 
prevent it
If, in thy wisdom, thou canst give 
no help,
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Do thou but call my resolution 
wise,
And with this knife I'll help it 
presently.

AMELIA
Woah! I forgot this part!

ELLEN
God join'd my heart and Romeo's, 
thou our hands;
And ere this hand, by thee to Romeo 
seal'd,
Shall be the label to another deed,
Or my true heart with treacherous 
revolt
Turn to another, this shall slay 
them both:
Therefore, out of thy long-
experienced time,
Give me some present counsel, or, 
behold,
'Twixt my extremes and me, this 
bloody knife
Shall play the umpire, arbitrating 
that
Which the commission of thy years 
and art
Could to no issue of true honour 
bring.
Be not so long to speak; I long to 
die,
If what thou speak'st speak not of 
remedy.

AMELIA
Hold, daughter: I do spy a kind of 
hope,
Which craves as desperate an 
execution.
As that is desperate which we would 
prevent.
If, rather than to marry County 
Paris,
Thou hast the strength of will to 
slay thyself,
Then is it likely thou wilt 
undertake
A thing like death to chide away 
this shame,
That copest with death himself to 
scape from it:
And, if thou darest, I'll give thee 
remedy.

ELLEN (CONT'D)
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ELLEN
O, bid me leap, rather than marry 
Paris,
From off the battlements of yonder 
tower;
Or walk in thievish ways; or bid me 
lurk
Where serpents are; chain me with 
roaring bears;
Or shut me nightly in a charnel-
house,
O'er-cover'd quite with dead men's 
rattling bones,
With reeky shanks and yellow 
chapless skulls;
Or bid me go into a new-made grave
And hide me with a dead man in his 
shroud;
Things that, to hear them told, 
have made me tremble;
And I will do it without fear or 
doubt,
To live an unstain'd wife to my 
sweet love.

AMELIA
I think I’m in love.

ELLEN
(puts her arm around her)

Sorry. Can’t help you. Ready to 
work on that essay?

AMELIA
Andrew fucking Jackson.

ELLEN
Let’s get a burger. Bring your 
textbook.

INT. REHEARSAL ROOM – NIGHT

Henry IV, performance. Rob, Judy, Will.

RICHARD
(enters)

Man, I’m beat. These shows are just 
too long. We’re cutting down 
Hamlet, right?

ROB
Oh, yeah, it’s four-five hours 
uncut. Goodbye Voltemand...
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JUDY
Chop chop.

ROB
I made hash of that drinking scene, 
the audience completely threw me.

RICHARD
That’s comedy – audiences laugh at 
different places every night. Look 
at it this way, you figured out how 
to make em laugh.

ROB
Will saved my butt in Act Two, I 
jumped like two pages ahead in the 
script, you’re my friend for life.

WILL
I was watching you, and you went 
all deer-in-the-headlights. Let’s 
run the lines in the bar.

ROB
But that’s a scene I have ice-cold.

WILL
That’s why. You weren’t 
concentrating.

JUDY
Okay, third Lord missed his 
entrance again? You’re doing second 
Lord too, right? As soon as you can 
learn your lines and his, I’ll fire 
him. Tell him that.

ELLEN
(enters)

Don’t hog the space, and don’t 
block the doorway!...

(wipes her face)
Ledesma, he spit in my eye again. 
Yuck.

(leans on a table)
I’m done with Act Five, right?

JUDY
You don’t remember where we are?? 
Your last scene’s done, all you 
have left is curtain call. Are you…

Ellen collapses to the floor.
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WILL
Take off her shoe.

They all look. Horror.

WILL (CONT'D)
Yep, thought so. We dropped some 
scenery on her toe in the dark.

They all react.

ELLEN
Hey! Shut up, green room, remember? 
Even with a broken toe I can still 
kick your ass!

JUDY
(points at the toe)

When was this?

WILL
First act.

(tending to her toe)

JUDY
You mean she did all those scenes 
on that foot? It’s broken!

ELLEN
Relax, it’s Saturday. Got a week to 
figure out what to do for the next 
show.

JUDY
But you’ve got a ton of dialogue – 
I’m not replacing you.

ELLEN
At least there’s no freakin’ 
dancing.

JUDY
There’s a swordfight!

Her phone buzzes and she answers.

ELLEN
Yeah, I was going to talk to you 
about that. How do you feel about 
using guns? My Lord Northumberland, 
say ‘ello to my lee-tle friend….

(pretends to shoot Will, 
then grimaces)

Oh God!
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WILL
You didn’t really need that 
toenail. To be fair they should 
give you ten percent off your next 
pedicure.

ELLEN
(laughing, then grimaces)

Aauugghh, don’t make me laugh! Is 
this your revenge for the 
swordfight in Caesar?

(whimpers)
I’m reeeeally sorry!

WILL
Be good and you get a lollypop.

Judy goes to the corner, takes down nickel bucket, leans on 
table.

ROB
(crosses with Judy)

Are you alright?

JUDY
We need to get moving, we’re making 
a pitstop along the way. Got to get 
that get-well card.

ROB
Jimmy?

JUDY
He made it. He’s fine.

(hugs him, laughs)
Jimmy, Jimmy, Jimmy. He’s fine, 
he’s okay. They went in and they 
think they got all of it.

ROB
Shh. They THINK they got all of it?

JUDY
Situation like that, you pretty 
much have Alive, or Dead. He’s 
alive. Right now that’s all I want 
to think about.

ROB
You talked to Henry?
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JUDY
Yeah, his voice was like three 
octaves higher than usual, I 
thought he was going to have a 
coronary….Get your butt in gear and 
round everybody up.

ROB
Folks, get in here.

ELLEN
John, move your butt. You’re part 
of the family too.

They all enter.

ELLEN (CONT'D)
(to Judy)

You tell them.

JUDY
Everybody meet at the bar in an 
hour, so we can sign the get-well 
card for Jimmy!

INT. A SMALL SHOP – NIGHT

Judy enters the shop, goes into the back, and begins pouring 
coins into a Coinstar, from the nickel bucket. She’s drunk. A 
Pakistani clerk watches her warily.

Soon the other actors barge in, drunk, looking for her. The 
grinding of the coin machine is underway.

ELLEN
Where’s that machine –

JOHN
In the back.

CLERK
Excuse me, who are all you people –

ELLEN
We’re using your coin machine.

CLERK
All of you?

ELLEN
It’s a kind of celebration.
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CLERK
Celebration.

JUDY
I can’t believe it, we’re finally 
dumping this thing out!

ELLEN
Here, I’ll hold it for you –

CLERK
How much change do you have there –

ELLEN
Keep shoveling it in –

JOHN
Careful, what is that?

ELLEN
Paper clip. Safety pin, bobby pin…

JOHN
British penny, where the hell did 
that come from?

ELLEN
There’s the top to my mascara.

CLERK
Be careful!

ELLEN
Bottle cap. Sam Adams.

JOHN
What the – whose underwear is at 
the bottom, here –

ELLEN
Crap, that’s mine.

JOHN
How did that get in there –

ELLEN
Never you mind.

The machine makes ghastly noises, gags, and stops.

CLERK
Stop the machine! You jammed it!
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ELLEN
Get the receipt.

JUDY
Wow, we’re only halfway through and 
we already have enough for a car 
payment!

CLERK
Here, I’ll pay off your receipt, 
then all of you get out of here!

ELLEN
I think there’s a coin machine down 
in the all-night laundromat.

They all stumble out into the parking lot. Judy holds the 
bucket aloft.

JUDY
Jimmy!

ALL
Jimmy!

INT. – REHEARSAL ROOM – NIGHT

The cast rehearses Hamlet, Amelia managing the script.

OPHELIA
(played by Judy; enraged)

Where is the beauteous majesty of 
Denmark?

QUEEN GERTRUDE
(read by Sarah)

How now, Ophelia!

OPHELIA
(impatient)

Say you? nay, pray you, mark.
(sings)

He is dead and gone, lady,
He is dead and gone;
At his head a grass-green turf,
At his heels a stone.

QUEEN GERTRUDE
Nay, but, Ophelia,--

OPHELIA
(firm)

Pray you, mark.
(MORE)
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(sings)
White his shroud as the mountain 
snow,--
Larded with sweet flowers
Which bewept to the grave did go
With true-love showers.

KING CLAUDIUS
(read by Richard)

How do you, pretty lady?

OPHELIA
Well, God 'ild you! They say the 
owl was a baker's daughter. Lord, 
we know what we are, but know not
what we may be. God be at your 
table!

KING CLAUDIUS
Conceit upon her father.

OPHELIA
(sharp)

Pray you, let's have no words of 
this; but when they ask you what it 
means, say you this:

(sings)
To-morrow is Saint Valentine's day,
All in the morning betime,
And I a maid at your window,
To be your Valentine.
Then up he rose, and donn'd his 
clothes,
And dupp'd the chamber-door;
Let in the maid, that out a maid
Never departed more.

KING CLAUDIUS
Pretty Ophelia!

OPHELIA
(sings; to John again)

By Gis and by Saint Charity,
Alack, and fie for shame!
Young men will do't, if they come 
to't;
By cock, they are to blame.
Quoth she, before you tumbled me,
You promised me to wed.
So would I ha' done, by yonder sun,
An thou hadst not come to my bed.

KING CLAUDIUS
How long hath she been thus?

OPHELIA (CONT'D)
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OPHELIA
I hope all will be well. We must be 
patient: but I cannot choose but 
weep, to think they should lay him
i' the cold ground.

(rage)
My brother shall know of it!...And 
so I thank you for your good 
counsel. Come, my coach! Good 
night, ladies; good night, sweet 
ladies; good night, good night.

(sings)
They bore him barefaced on the 
bier;
Hey non nonny, nonny, hey nonny;
And in his grave rain'd many a 
tear:--
Fare you well, my dove!

LAERTES
(read by John)

Hadst thou thy wits, and didst 
persuade revenge,
It could not move thus.

OPHELIA
(sings)

You must sing a-down a-down,
An you call him a-down-a.
O, how the wheel becomes it! It is 
the false
steward, that stole his master's 
daughter.

LAERTES
This nothing's more than matter.

OPHELIA
There's rosemary, that's for 
remembrance.

(firmly, to John)
Pray, love, remember….There's 
fennel for you, and columbines: 
there's rue for you; and here's 
some for me: we may call it herb-
grace o' Sundays: O you must wear 
your rue with a difference. I would 
give you some violets, but they 
withered all when my father died: 
they say he made a good end,--

(sings)
For bonny sweet Robin is all my 
joy.
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LAERTES
Thought and affliction, passion, 
hell itself,
She turns to favor and to 
prettiness.

OPHELIA
(sings)

And will he not come again?
And will he not come again?
No, no, he is dead:
Go to thy death-bed:
He never will come again.
His beard was as white as snow,
All flaxen was his poll:
He is gone, he is gone,
And we cast away moan:
God ha' mercy on his soul!
And of all Christian souls, I pray 
God. God be wi' ye.

AMELIA
(to Judy)

I thought that scene was totally 
stupid until I saw you do it.

INT. REHEARSAL ROOM – NIGHT

Hamlet, rehearsal. Whole Hamlet cast except Henry; Judy and 
Ellen in a corner.

JUDY
Every actor thinks she’s a better 
director than the director, so…tag, 
you’re it! I’ve always been the 
voice of authority, you’re the 
voice of chaos, but now you’re in 
charge of child care.

ELLEN
What the hell am I supposed to do?

JUDY
Some actors want the director to 
direct them line by line, others 
want to figure it themselves, you 
have to figure out who’s who. 
Directors, same thing: some of them 
micromanage, others stay out of the 
way. I show up with a plan, then I 
tell the actors: if you have a 
better idea, show me…
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ELLEN
Oh, God…

JUDY
You’ll be fine, you know all that 
spooky magic actor crap, I’m a 
glorified electrician….Oh, that new 
kid? He still thinks he should be 
playing the lead, he showed up 
Monday smelling like ganja.

ELLEN
You want me to fire him….Judy, the 
actors are terrified of me already.

JUDY
No, they’re not….Well, yeah, they 
are. But the most unruly children 
still want Mom to be Mom, and spank 
the kid who’s chucking his toys out 
of the baby buggy. So get Rasta Man 
out of our hair, without throwing a 
chair at him….

(hands her the nickel 
bucket)

You’re the boss now. By the way, 
definition of the perfect man? 
Treats you like the queen, even 
when you treat him like dirt.

ELLEN
You mean Will? Or Rob?

SARAH
Listen to your Auntie Judy. She may 
be on to something.

(looks at Richard)

RICHARD
Feels weird. I’m just not old 
enough for this role, you know.

SARAH
Don’t look at me. Never ask an 
actress how to look old onstage.

ELLEN
Take shorter steps onstage, it will 
age you twenty years. Slick down 
your hair. Wear ugly, light-colored 
clothes, it adds ten pounds…. 
Nothing spooky about it.
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RICHARD
And I’m just not connecting, in 
that scene with Judy.

ELLEN
Swap roles and run the lines. You 
read her, she reads you. 

ROB
The Ophelia scene, I’m playing the 
anger all wrong.

ELLEN
Oh, Rosenstern, Gildencranz, could 
you give us a hand here?

John and Will sit on either side of Rob, do this rapid-fire.

JOHN
See, you can’t do play the anger.

WILL
You have to play the scene.

JOHN
Because even a single emotion comes 
in a million different shapes.

WILL
Like snowflakes.

JOHN
Hamlet’s bitter anger when his 
mother remarries.

WILL
Hysterical anger when he learns his 
father was murdered.

JOHN
Anger mixed with love in the 
Ophelia scene and with Gertrude.

WILL
Anger at himself when he sees the 
players and Fortinbras.

JOHN
Confident anger when Claudius 
betrays his guilt.

WILL
Contemptuous anger at Rosencranz 
and Guildenstern.
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JOHN
Misdirected anger at Laertes.

WILL
Amused anger at Osric.

JOHN
Desperate anger when he tries to 
kill Claudius before he dies.

WILL
You can’t spend the whole scene 
yelling, because it’s boring.

JOHN
Anger is a thunderbolt, you have to 
decide when to throw the bolts.

WILL
Then let that carry the tension.

JOHN
Stop trying to cry on cue, the 
audience can’t see it anyway.

WILL
And using emotional memory trashes 
your concentration.

JOHN
You don’t play emotion because 
usually people hide their feelings.

WILL
Hide it when they’re angry or 
upset, the civilized thing to do.

JOHN
Hide it when they’re drunk.

WILL
Never play “drunk” like a drunk!

JOHN
Never play evil as evil – no 
villain thinks he’s doing wrong.

WILL
Actors watch people in asylums, or 
zoo animals. Silent movies!
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JOHN
Fill your toolkit with a whole 
range of tools, and know when to 
use them. Sparingly.

WILL
Forget that you know what’s going 
to happen in the end – if you knew, 
you’d change it, right? 

JOHN
All you know is what came before.

WILL
What do you want from the other 
people in this scene?

JOHN
What do they want from you?

WILL
Which masks do you wear in each 
scene, to fool people?

JOHN
What is the audience supposed to 
get from the scene?

WILL
How do the scenes connect together, 
into the arc for your character?

JOHN
What patterns, what rhythms?

WILL
Listen to a tape of your role.

JOHN
Show up on time.

WILL
Remember to stand next to Ophelia, 
not behind her.

JOHN
Do your alphabet drills, your S’s 
and T’s are a mess.

WILL
Stage acting is bigger than film 
acting.
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JOHN
If you can’t get the scene right, 
just try not to get it wrong.

WILL
Don’t give Ophelia the tongue.

ROB
(circles the room)

Oh my God, stop, I can’t stand it, 
stop it, stop it!!

Silence descends; all the actors look at him.

ELLEN
See, it worked.

JOHN
Yeah.

ELLEN
(smacks Will’s head)

Told ya….
(To Rob)

Feel better?

ROB
Yeah. Actually, I do.

John and Will break out laughing, fist-bump each other, head 
for the exit with the other actors.

ELLEN
Thanks guys.

(sits, head on Rob's 
shoulder)

Deep breath. You afraid of me?

He eyes her warily.

ELLEN (CONT'D)
Now. Ignore everything they said. I 
guess you got the word that Hamlet 
is a good play, right?

He smiles.

ELLEN (CONT'D)
You don’t have to kill yourself to 
make it work, it already works. 
That’s why they let ME direct it. 
Olivier said Hamlet is so good that 
even a bad actor will get something 
right. You know your lines, right?
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ROB
I run them every night in the car.

ELLEN
Concentrate on your lines. Get out 
there and let Shakespeare carry you 
home. Don’t act. Just…be the guy. 
You get in trouble, we’ll rescue 
you. If you stand in the wrong 
place, we’ll come to you. Enjoy the 
ride – every other actor in town 
would kill to be in your shoes.

ROB
Some of the girls, too.

ELLEN
Tell me about it. Acting doesn’t 
have to be hard. John Wayne got an 
award for doing it. How hard can it 
be?

ROB
No notes?

ELLEN
Don’t you think I’d tell you if you 
sucked? This is me, I throw chairs. 
Act Five, don’t stab Laertes, we 
need him for Friday. There, I gave 
you a note…. Go get some sleep.

EXT. OUTSIDE THE SHOP – NIGHT

Rob and Judy drive by, and see the Coinstar machine being 
loaded onto a repair truck.

ROB
You killed the machine. You and 
your bucket of death. …Assassin.

INT. AN APARTMENT – NIGHT

Hamlet, cast party. Rob with script, John, Sarah, Richard 
with scripts, Judy.

ROB
We’re going to do Henry the Sixth. 
With the battle scenes.
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JOHN
The sweat from Hamlet is still 
drying on your face, you’re looking 
for another mountain to climb? How 
do you even have a nervous system 
left?

ROB
Henry the Sixth. And…we’re doing it 
in the round.

JOHN
Are you crazy? None of us have ever 
done it, I’ve only SEEN it once.

ROB
Your space is a square, entrances 
at the four corners: you light the 
corners and the center, that’s 
where you do your acting. 

JOHN
How do you block it?

ROB
Draw two lines on the floor, north 
entrance to south, east to west. It 
makes a big X. When you’re acting, 
just stand on the X, and you won’t 
block anyone’s view. I saw them do 
it at the Barrymore.

SARAH
I saw them do Cyrano there. Whoa. 
That’s what it looks like to have a 
real budget.

RICHARD
Cyrano, we should look at that 
sometime, I did it 10 years ago.

JOHN
You were in Cyrano?

RICHARD
Well, my mandolin was. The director 
found out I played a mandolin, and 
they cast the mandolin, I was just 
the guy standing behind it. It sure 
wasn’t for my acting!...Let’s look 
at Euripides, great roles for 
women….Last round, to Jimmy. 

He holds up his drink. Will, Ellen enter.
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ALL
Jimmy.

JUDY
Jimmy. And Henry.

(to Ellen and Will)
The sun’s coming up. Where on earth 
have you been? You disappeared. Not 
more swordplay, I hope.

ELLEN
No blood, no foul. Just having a 
little social intercourse.

(closing her purse)

JUDY
Is that what they call it these 
days?….Underwear in your purse?

WILL
I’m shocked at how impulsive Ellen 
is. I never would have guessed.

JUDY
Right in the middle of our party. 
Nickel. Both of you.

ELLEN
I’m the director this time. It’s my 
bucket!

JUDY
Hamlet’s over. Nickel. 

She holds out her hand. Two nickels appear.

ELLEN
Buzzkill.

Sarah and Richard as they prepare to leave.

JUDY
So where are you off to?

SARAH
We’re going to sleep, and then over 
to the bookstore, where we met all 
those years ago. If it’s open.

ELLEN
Looking for something?
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SARAH
We want to see if whatever was 
there way back when, is still 
there. Or whether it’s something we 
brought with us.

ELLEN
Come on, they want to be alone.

WILL
I’m a man. I’m not an idiot.

Both head out the door.

SARAH
I put you on a pretty rough road.

RICHARD
Why don’t you let me decide how 
rough the road is.

All exit but Rob and Judy.

ROB
The city group is actually doing 
Taming of the Shrew.

JUDY
They’re afraid of you. This crazy 
plan of yours, it worked. The 
county group is doing Midsummer. 
Shakespeare all over the place. All 
the actors say you’re The Bomb now.

ROB
Richard and Sarah are going to go 
out for Shrew. You’re not mad at 
Richard, are you?

JUDY
Hey, this isn’t Hotel California, 
they come and go. Richard and Sarah 
as Kate and Petruchio? Richard has 
a wicked sense of humor. Now I know 
they’re back together.

ROB
You know, all those nights you 
forced me to look at you naked….

JUDY
I know it must have ruined your 
whole day.
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ROB
Perhaps I should do the decent 
thing, make an honest woman of you.

JUDY
Like how? You’re not going to get 
all gloppy on me, are you?...I’ve 
seen you try to improvise your 
lines, why don’t you get some wine 
in me first.

ROB
Always the director.

JUDY
Grab your coat, chop chop…

(to the camera)
I was wrong. Hamlet wasn’t over. A 
month later we did an encore show, 
and that night was a season of 
miracles.

ROB
Sarah and Richard spent the whole 
night just talking to each other.

JUDY
You got through a whole night 
without seeing my fine washables.

ROB
Sorry, it was an oversight.

JUDY
You just played Hamlet, I’m 
surprised you were still 
standing….Will and Ellen got 
through a whole night without 
trying to stab each other.

ROB
Will said something beautiful about 
Ellen’s directing, made her cry 
again. She’s going all mushy on us.

JUDY
We all forgave John, who brought 
his new girlfriend into the group.

ROB
She’s disturbingly normal.
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JUDY
Henry and Jimmy, first time in 
months, spent the night together in 
their own bed, watching Jimmy’s 
favorite movie.

ROB
The Big Lebowski.

JUDY
(looks at Rob)

Yeah, we can’t figure that one out 
either.

ROB
The Dude abides.

JUDY
He sure does. And when we revived 
Hamlet, Jimmy played the Ghost.

ROB
The Ghost. Even though Jimmy was 
still alive.

JUDY
Still alive.

She takes a deep breath and takes his hand.

INT. A THEATER STAGE – NIGHT

Jimmy and Rob are doing the Ghost scene in Hamlet.

JIMMY
Fare thee well at once!
The glow-worm shows the matin to be 
near
And 'gins to pale his uneffectual 
fire:
Adieu, adieu! Hamlet, remember me.

Jimmy turns and winks to Amelia in the wings. She beams.

FADE OUT.

THE END.
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